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5 
FREUDIAN THEORY AND 

THE PATTERN OF FASCIST 
PROPAGANDA 1 

During 1h1e past dPcade, thP 11a1urP and cnntPrll nf 1hP spPedws and 
pamphlets of A.merican fascist agitators have been subjected to inten­
siw n:sca.rch by soci:tl scientists. Su1ne of these str.rdics, umkrt:tku1 
along the lines of cnntent analysis, have finally led 1n a comprehen­
sive presentation in the book, Prophets of Demt, by L Lowenthal and 
N. GutPrman. 1 Tlw nwrall picturP oh1ai1wd is charartPr1zPd by two 
main foatures. First, with the exception of some bizarre and completely 
11egar1vc reoiH1111u1cbtiuns: to \JUL aliens into nmce11lrat1<m ecunps ur 
to expatriate Ziomsts, fascist propaganda material in this country is little 
cuncen1ed with concrete :md tangible puliru:al issues. The overwhelrn­
ing majority of all agitators' statt'rnents a1·p dirPCtPd ad hominen. They a1v 
obviously based on psychological calculations rather than on the inten­
tion ln gain frilluwcrs through the rational stalctnull of' rational ;u1ns 
The term 'rabble-rouser', though objecnonable becar.rse of its inherent 
contempt of the masses as such, is adequate in so far as it expresses the 
aLmosphPrP of irrational Pmotional aggressive1wss purposPly prrnnotPd 
by our would-be Hitlers. If it is an impudence to ca.ll people 'rabble', it 
is precisely the aun uf' the agitator Lo tra11sforn1 the very same pc·oph· 
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into 'rabble', that is, (Towds bent on violent action without any sens­
ible pohncal am1, cm<l co crcaC<.: the cltrnusphcre of the pogroni. The 
uniwrsal purposf' of tlwse agitators is to imtigate mPrhoclically what, 
smce Gustave le Bon' s famous book, Psycho!ogic des Foules (I 89 5), is 
co11m1011ly known :is 'tlH' psycholugy of thf' mas~es' 

Second, the agitators' approach is truly systematical and follows a 
rigidly set pattern of dear-cut 'devices'. This does 1101 rnerdy perurn to 
1lw ultimate unity of the political purpose: thP abolition of de111ocracy 
through mass suppurt agamst the democratic principle, but even rnore 
so tn t ht' i1llri11sic 11,:iturP of tlw co11te1ll .rnd prPsP11tatw11 nf propaga11<la 
itself The similarity of the utterances of various agitators, from much 
publicized figures such as Cuughli11 ,rnd Gerald Smith co provi11cial 
srnalll-time hate-mongers, is so grf'at that it suffices i11 principle to 
analyse the statements of one of them in order to know them all. 3 

MorPovPr. the spePcl1Ps thernsPlvPs arP so 1r1<motonous that rn1e rnePrs 
with endless repetitions as soon as one is acquainted with the vt:ry 
hrnitcd mrn1ber of stock devices. As ,l maller uf facl, cunsl,ml 
reiteration and scarcity of ideas arf' indispensable ingreclients of the 
entire technique. 

\iVhillP thP nwchanical rigidity oftlw pattf'rn is obvious aml itsPlftlw 
expression of certain psychological aspects of fascist mentality, one 
ca11110L help ff'dmg that pnlpag,rnda 111,1tt:rial of Lhe fascist br,rnd forms 
a structural unit wllh a total common conct~ption. be it conscious or 
wiconscious, which d1.:tenni11es i.:very word th,lt 1s said. This slruclural 
unil Sf'Pms to refn to thf' implicil pohtical co11cPptirm as wPU as to thP 
psychological essence. So far, only the detached and in a way isolated 
11,1ture uf uch device h,ts bei.:11 give11 sucnlific :ttte11tio11; Lhc psycho 
analytic connotations of the devices have !wen stressed and elaborated. 
Now Lhat the eknienls have beu1 cleared up sut!-icicnLly, Lhe Lirnc h,ts 
come Lo focus attPmion 011 th1e psychological system as such and il 
may not be ent1rely acddental that the term summons the assodat10n 
uf JME111ma which o m1prisi.:s a11<l hcgi.:ts Lhcsi.: clunc11ts. This scuns 
to be tht: more appropriate since otherwise the psychoa11alytical inter­
prctallon of the i 11<livi<lLtal devices will re111ai11 so1newh,ll haphazard 
and arbitrary. A kii1cl of LhPorPtical franw of rf'fPrf'nCP will havP to bf' 
evolved. Inasmuch as the mdi~idual devices call almost uresistibly for 
psycl1oc111alytic i11Lcrpretalw11, il is hut lugical to poslulale Lhat Lhis 
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frame of reference sho11ld consist of the application of a more com­
prd1cnsi v.:, basic psychoanal7 tic theory to tlK agitators' ovu-all 
approach. 

Such a frame of reference has been provided by Freud lnrnsdf m his 
hook Group l'lychology und the Analysis of ilw Efjo, published in Fnglish as 
early as 192 2, and long before the danger of German fascism appeared 
lo be ,ccctte. 1 1t is not ,rn uverst,ttement if' we say tlMt Freud, though he 
;.•vas hardly interested in the political phase of the problem, dearly 
foresaw the nse and nature of fascist mass n10\·ements in purely ps7 -
cholugical c,itegnrit>s. If it is tnw that the analyst's unconscious per 
cerves the unconscious of the patient, one may also presume that his 
theoreHc,tl inlmtions Mc c,ip,cble of MltICipilting tendencies still fatent 
on a rational level h11t manifesting themselves on a deeper one It may 
not ha\·e been perchance that after the first \Nodd War Freud turned his 
attention to narcissism Jnd ego problems in tht> s1wcific seme. ThE' 
rnechanisms and instinctual conflicts involved evidently play an 
irH.:re,tsingly imponant role in the present epoch, \\here,ts, ,u:i . .:unling 
to the testimony of practising analysts, the 'classical' neuroses s11ch as 
conversion hystena, wluch sen-ed as models for tlK mdhod, now 
occur less fr<'(lll<'ntly than at the tinw of Frenci's 0\\ 11 clewlopinent 
when Charcot dealt with hysteria clinically and Ibsen made it the sub­
J eCt m,cuer uf some uf' lus plqs An:ording tu l'reud, the prublcm of' 
mass psychology is dosely related to the new type of psychological 
,1ffhcnon so clMracteristic of the era winch for socio-economic reasons 
witnesses the cledirw of the individuJl ancl his snbse11uent weakness. 
While Freud did not concern himself' with the social changes, it may be 
said tlMt he developed within the mon,ulolugic,tl confines of tht> indi 
vidual the traces of its profound cnsis and willingness to yield 
unqutcsnuningly to powufol tmtsidtc, collective agu1cies. Without ever 
dt>voting hirnself tu tht> study nf umt<'mjX)rJry social dt>velnpnwnts, 
Freud has pointed to historical trends through the development of his 
uwn wurk, the chuice of' his subject matters, am! the evulnuon of' 
gmcling concepts. 

The method of Freud's book constitutes a dynamic interpreution of 
T.e Ron's description of the mass mind Jnd a critiq1w of a fpw dogmatic 
concepts - magic words, as it were - which are employed by Le Bon 
and uther !lr<' JrMlytic psychulugists as thuugh they were keys fix souu.· 
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startling phenomena. Foremost among these concepts is that of sugges­
!1011 which, inrnkntally, still µlays a Lirge role as a stuµ gap rn popular 
thinking ahont the spell exercisecl hy Hitler and his like over tlw 
masses. Freud dues not challenge the accuracy of Le Bon's well-known 
rh,iracteriz,ttirn1s of m,iss\~s as being largt>ly <le individualized, 
irrational, easily influenced, prone to violent action and altogether uf a 
regn.:ssive 11ctture. What disti11gL1islws lmn from Lt> l)rn1 is rather the 
absence of the traditional co11tempt for the masses which is the themo 
probandum of most of the older psychologists. Instead of mferring from 
the usual descriptive findings that the masses ,ire i11ff>nor per se and 
likely to remain so, he asks in the spirit of true enlightenment: what 
makes the masses i11to 11Msses? lk rejects the easy hypothesis ofa social 
or herd instinct, which for him denotes the problem awl 11ot its solu­
tion. ln adduion to the purely µsychological reasons he gives for this 
reJt'Ction, one might say that he is 011 saif> grou11<1 .:tlso from tht> socio 
logical point of view. The straightforward comparison ofrnudern mass 
formctlions \\ith biologiectl phcnome11ct c,m hctrdly be reg,mlcd ,is v,t!id 
since the members of contemporary masses are at least prima focie 
mdividuals, the clnldrcn of a liberal, competitive and rndnidualistic 
soci>et y, and cnmhtio11t>d to 1nai11tai11 tlwmst>lves as indt>pe11de11t, st>lf 
sustaining units; they are continuously aclinonished to be 'rugged' and 
warned ag,iinst SLIITender. l..:vci1 iC une vven: to assume that ,irc!Mic, pre 
individual instincts smvive, 011e could not simply pomt to this inherit­
ance but would have to cxplam why modern men re\cert to patterns of 
behaviour which flagrantly contradict tlit>ir own rational lt>vel and the 
present stage of enlightened technological civilization. This is precisely 
11lut l'r·ernl w,ulls tu du. lle trws tu fi11d out which psychulogic,tl fon.:cs 
result in the transformation of individuals mto a mass. 'If the incli­
viduals m the group are combined i11to a L11nty, there nrnst surely be 
sonwthing lo unit<' tlwm, and this bond might be prensely tlw thing 
that is characteristic of a group."' This quest, however, is tantamount to 
,m ex pi JSition ( Jf tht: fund,unciitctl issue ( >f fascist 11M11ipulation. l'or the 
fasnst demagogue, who has to win the support of millions of people 
for aims largdy incompatible vvith their min ration,;] self interest, can 
<lo so only by artificially creating the bond l'reud is looking for. Tf the 
demagogues' approach is at all realistic - and their popular success 
kaves nu rkn1b1 that il is it might he hypotlwsized tlut 1.lw bund in 
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question is the very sarne the demagogue tries to produce synthetically; 
ill fact, that it is the imifyrng principle behind his variuus devKes. 

hi accorcla11ce with ge1wral psychoa11alytic thPory, Freucl believes 
that the bond which mtegrates individuals mto a mass, is of a hbidmal 
uaturP. Earlier psychologists havP on:~tsiollally hit up< m this a$JWCt < lf 
mass psychology. 'In McDougall's opinion, men's emotions are stirred 
ill a group tu a pitch that they seldo111 or rn.:ver auaiu urnkr uther 
conditions; and it is a pleasurable experience for those \dlO are con­
cerned to surrender themseh·es so unreservedly to their passions and 
thus tn hPco111P 111erged i11 the group and 10 lose tllP sei1se of the limits 
of their ind1viduality.' 6 Freud goes beyond such observations by 
expLm1illg the cuhcruice of HUsscs altogether iu terms of the pka$tire 
prhiciple, that is to say, the actual or vicarious gratifications indiviouals 
obtain from surrendering to a mass. Hitler, by the vvay, was well aware 
of the libidinal snurcP of mass for111atin11 through surrellder whPI1 he 
attributed spedfically female, passive features to the participants of his 
meelillgs, J.lld thus also hilltcd at the role uf u11co11scious ho111osexu 
alily in mass psychology. 7 The most important consequence of Freud's 
introduction of libidu into group psychology is that the traits generally 
ascrilwd to masses lose thP c!Pceptively pri111ordial aucl irrPducihlP 
character reflected by the arbitrary construct of specific mass or herd 
illstillcts. Tiu: bttn arc effects ratlu.:r th~w caus.:s. What is pu:uliM tu 
the masses is. accordiug to Freud, not so much a new quality as the 
m;mifestaUoll of old oues usually h1dde11. 'Fro111 our poillt of view we 
11Ped not attribute so much impnrt:nice to tlw appearJnce nfnew ch~tr 
acteristics. For us it would be enough to say that in a group the indi­
vidu~tl is brought under i:omlitiuus which ~tlluw lum to throw off the 
repressions of his unconscious instincts.' 8 This does not only dispense 
with auxihary hypotheses ad hoc but alsu does JUSlice to the simple fact 
that those who become submergeo in masses are 110t primitive men 
but display primitive attitudes contradictory to their normal rational 
hehaviuur. Yet, evP11 the most triviJI (h:scriptiOll$ h:~tve 110 doubt about 
the affinity of certain peculiarities of masses to archaic traits. Particular 
me11Uu11 should be made here of the potelltial short-cut from violent 
emotions to violent actions s!ressPd by all Jutlmrs on mass psychology, 
a phenomenon which in Freud's writings on primitive cultures leads 
to the assumptioll that the nmrdPr of the father of the primary honk is 
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not imaginary but corresponds to prehistoric reality. In terms of 
dyrMmic theory, the rnivcll of such traits has to be understood as the 
rPsult ofa cnnflict. It may also hrlp to explain sonw of the ma11ifestatio11s 
of fascist mentality which could hardly be grasped without the 
:1ssumptio11 of a11 ant:1go11ism hHwee11 varied psychological forces. 
One has tu tlunk here above all of the psychological category of 
destructive11ess \\ith which Freud dealt rn !us C1v1lirntfon illlLI 1ts 1J1>eontmls. 

As a rebellion against civili7.atio11, fascism is riot simply the reoccur­
rence of the archaic but its reproduction m and by civilization itself lt 
is hardly adequate to dPfi11P tlw forces of fascist rebPllw11 simply as 
povverful id energies which throw off the pressure of the existing social 
urder. RaLher, this rehdliu11 borruws its e11ergics partly frurn other 
psychological age11cies which au·e pressed into the service of the 
unconscious. 

Since the lihidi11al bo11d between members uf masses is uhviomly 
not of an uninhibited sexual nature, the problem arises as to which 
psycholugical medu11isms trcmsforrn primary sexual e11crgy i11to fed 
ings v1rhkh hold masses together. Freud c-opes with tlw problem by 
analysing the phenomena covered by the terms suggestion and sug-
gPstibility. TIP suggestion as the 'shelter' m· 'scrPer1' co11ceal 
ing 'love relationships'. lt is essential that the 'love relationship' behind 
suggcstio11 re1nai11s ur1cor1sciuus.'' l'r·eud dwells 011 the fact that i11 
organized groups such as the Army or the Ch1nch there is either no 
me11tion of love whatsoever between the members, or it is expressed 
only in sublimated a1Hl indirect way, thrnugh thP nwdiatiun of some 
religious image in the love of whom the members unite and whose all­
emhran11g love they ;u-e suppused to unHatc i11 their attitude: towards 
each othPr. It seems significant that in today's society with its artificially 
mtegrated fasnst masses, reference to love is almost completely 
exdudrd. 10 Hitler shu1111Pd tlw traditional role of tlw loving fathPr and 
replaced it entirely by the negative one of threalenmg authority. The 
co11cc:pl of love w;is rekg;ited to the ahstract 11utiu11 of Ga1rnmy ;rnd 
seldom mentioned v1r11hout the epithet of 'fanatical' through which 
even this love ulit;\ined a ri11g of hostility and aggressiveness against 
tho;;p not enc-omp;issed hy it. It i~ one of thP ba;;ic tt'nPt;; of fa;;cist 
leadership to keep primary libidinal energy on an unconscious level so 
;is to divert HS 1n;mifos1;nions in a way suit;iblc to pulitiectl ends. The kss 
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an objective idea such as religious salvation plays a role in mass forma­
nun, and the rnon: nMss rnanipulatiun becorncs the sok ain1, the rnon.o 
thoroughly 1rninhibiterl lov12 has to be repr12;;;;erl anrl moulderl into 
obedience. There is too little m the content of fascist ideology that could 
lw lowd. 

The libidinal pattern of fascism and the entire technique of fascist 
demc1gogues arc authoritaria11. This is ''here the techniques of the 
rlemagogue a11d the hyp11otist coincide with the psychological mech­
amsm by \\hich individuals are made to undergo the regressions 
which reduct' tlwm to nwre nwmlwrs of J group. 

By the measures that he takes, the hypnotist awakens in the subject a 

portion of his archaic inheritance which had also made him compliant 

towards his parents and which had experienced an individual re· 

animation in his relation to his father: what is thus awakened is the 

idea of a paramount and dangerous personality, towards whom only a 

passive-masochistic attitude 1s possible, to whom one's will has to be 

surrendered, while to be alone with him, 'to look him in the face', 

appears a hazardous enterprise. It is only in some such way as this 

that we can picture the relation of the individual member of the primal 

horde to the primal father ... The uncanny and coercive character­

istics of group formations, which are shown in their suggestion phe­

nomena, may therefore with JUStice be traced back to the fact of their 

origin from the primal horde. The leader of the group is still the 

dreaded primal father; the group still wishes to be governed by 

unrestricted force; it has an extreme passion for authority; in Le Bon's 

phrase, it has a thirst for obedience. The primal father is the group 

ideal, which governs the ego in the place of the ego ideal. Hypnosis 

has a good claim to being described as a group of two; there remains 

as a definition for suggestion a conviction which is not based upon 

perception and reasoning but upon an erotic tie." 

This actually defines the nature anrl content of fascist propaganda. It is 
psychulogiccll because ofits irratwnal authorilcu-ian airns which cam10t 
he attained by means of rational conviction' hut only through the 
skilful awakening of 'a portion of the sub1ect's archaic inheritance'. 
l'ascist agitat icm is cemrul in the idea of the leader, 110 rnaucr w ht:ther 
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he actually leads or is only the mandatory of group interests, because 
0111 y the psychologiGtl im,1ge of the kader is apl to reamrnate the idea 
of the all powf'rfol and threatf'niug primal fatlwr. This is tlw ultimatP 
root of the otherwise enigrnanc personnhzarion of fasost propaganda, its 
incessaut plugging of nam\~s aucl supp( gre,lt nwn, instead of 
discussing objective causes. The formation of the imagery of an 
ornnipotent and uubndlcd father figure, by far transcending tht: mdi­
viclual father aud therewith apt to he enbrged into a 'group ego', is the 
only way lo prornulgate the 'pass1ve-masoch1stic attitude ... to whmn 
one's will has to be surrf'ndf'rezl'. ,u1 ,ltlitude reqmrecl oft he fascist 
follower the more his political behaviour becomes irreconnlahle vvllh 
his uwu raliou,tl iuterests as ii priv,lte 1xrson ,ls wcll ,is thosc of the 
group or class to which he actually lwlougsn The foll<iwf'r's 
reawakened irrationality is. therefore, qmte rational from the leader's 
viewpoint: it uecessarily has lo be 'a conviction which is not ba~ecl 
upon perception and reasoning hut upon an erotic tie'. 

The 1m::chduisrn which tr,msforrns hbidu iulo the boud bet weeu 
leader ancl frlllowers, ancl between the followers themselves, is that of 
1<lent1licatwn. A great part of Freud's book is de1oted to its analysis.'; lt is 
irnpossihle to disn1ss here tlw very subtle theoretical differeuliation, 
particularly the one between identification and introjection. It should 
be JHJtcd, however, tlMt tlw fate l!rnsl Sinm1cl, to whorn we owe v,ih1 
able coutributions to the psychology of fascism, took up Freud's con­
o:pt of the ;un bi1 alent nature of idennficatiou ;ls ;l deriv,itivc of the oral 
phase of the organizaliou of the libiclo, i+ ancl expandecl it into an 
analytic theory of anti-Semitism. 

\!Ve cunlcnl oursdves with a fow observ,ltions on the rdev:mcy of the 
doctrine ofidentific:ation to fascist propaganda and fascist mentality. It 
h,ts beeu obsened by several authors and by link Hornburger Eriksou 
in particular, that the specifically fascist leader type cloes uot seem to he 
a father figure such as for instance the king of former limes. The 
incons1~teucy of this obscrv,ltiou with l'reucl's theory of tht: leader as 
the primal father, however, is only superficial. His discuss10n of 
1<leutifiGUion m;ly wdl help us to uuderstaud, m terms of sLtbject1ve 
dyuamics, certain chauges which are actually clue lo objective hislori 
cal conditions. Identification is 'the mrliesl expression of an emotional 
lie with another person, "playiug" a J.Mrt iu tht: e,irly history of the 
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Oedipus complex'. 11 It may well be that this pre-oedipal component of 
identiLicaL10n hdps Lo brmg clbom Lhc scpaution of the leader m1age as 
that of an all powl'rfol primall father, from the acruall fathe.r image. Since 
the child's identification with his father as an auswer to the Oedipus 
complex is 011ly a &enmclary phenome11on, infa11tile regres&io11 may go 
beyond this father im.age and through an 'anadinc' process reach a 
more arch,1ic one. Moreo1er, the prrntili 1dy 11an.:issisuc ,1specl of ide11-
tification as a11 an of devourill11. of maki11g the beloved ohien pan of 
oneself: may provide us with a clue to Lhc fact that the modern leader 
iinJge someLimes seems to be 1he enlacgeme11t or the sub1en's ow11 
personality, a colleclive projection of him.self, rather than Lhe image of 
the fa1her whose role duri11g Lhc lat.er phases uf Lhe subject's mfancy 
may wdl have decreasl'd i11 prese1lt mcicry. All these facets call for 
further clarification. 

The essen1ial role nf narcissism i11 regard to 1he iclen1ifica1io11& which 
are at play in the form.anon of fascist groups, is recognised in Freud's 
theory uf1drnlirntwn. 'We sec thal the objeCL is being trc,1ted i11 1he same 
way as our O\q1 ego, so 1hat when we are in love a considerable amount 
of narcissistic libido ovcrfiows on the ob1cct. It is e1cn obvious, in 
n1any forms of love choice, that the object serves JS a subs1itu1e for 
some unattained ego ideal of our own. We love it on accow1t of the 
perfectio11s which we have slnven to reai.:h for our ovv11 ego. a11d which 
we should nnw like to procure m this roundabout way as a means of 
satisfy mg our narcissism.' 11 It is precisely this idealization of himself' 
which the fascis1 leacler 1ries to promo1e in his follower&, a11d which is 
helped by the Fuhrer ideology The people he has to reckon with gener­
ally tmdergo the charact.cristic moder11 cunflict be1 wec11 c1 strongly 
developed ra1ional, self preserving ego agency 18 and the continuous 
fiullure to satisfy their uw11 ego demimds. Tins co11thcl results i11 strung 
narcissis1ic impulses which can he ahsnrberl Jnd satisfied cmly through 
idealization as the panial transfer of the narcissistic libido to the obiect. 
This, ilgain, falls in line wi1h 1he semblance of1he leader image to illt 

enlargement of the subject: by making the leader his ideal he loves 
himself ,;s it were, bu1 gets rid of rhe slains of frustration arnl dis­
crnu.e11t which mar hi~ picture of his m,-n empirical! self Thi~ pattern or 
identification through idealization, the caricature of rrue conscious 
solidarity, is, however, a cullect.ivc rn1c. It. is dTcctive in vast numbers or 
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people with similar characterological dispositions and libidinal 
kanmgs. The fasust commumry of the pcopk corresponds exactly co fn.:ud' s 
defii1iti011 of a group as bei11g 'a number of i11dividuals who have 
substituted one and the same object frir their ego ideal and have 
consequently identified the111s:elves \!Vit.h one another i11 their 1'' 

The leader image, in turn, borrows as it were its primal father-like 
umnipotem:e from collective strength. 

Fn~ud's psychological construrti011 of the leader imagery is cor­
roborated by its striking roincidence with the fascist leader type, at 
lh1st as far ;is its public build up is c1mcerned. Tlis descriptions fit tlw 
picture of Hitler no less than idealizations mto which the American 
durMgogucs try to st yk thcmsdvc:s. In order to allow narussistic: id.:11 
tifi cati011, the leader has to appear himself as absolutely narcissistic, a11d 
It is from this insight that Freud derives the portrait of the 'primal 
fath1~r nfth1~ hun]p' which might ;is w1~1l he Hitler's. 

He, at the very beginning of the history oi mankind, was the Super­
man20 whom Nietzsche only expected from the future. Even today, the 
members oi a group stand 1n need of the illusion that they are equally 
and justly loved by their but the leader himself need love no 
one else, he may be of a masterly nature, absolutely narcissistic, but 
self-confident and independent. We know that love puts a check upon 
narcissism, and it would be possible to show how, by operating in this 
way, it became a factor of Civilization.'' 

One of the most conspiruous features of the agitator's speeches, 
iurndy tlw absence of a posnivl: progr:unmc ;iml of M1ything they 
might 'give', as well as the paradoxical prevalence of threat and denial, 
is thus being arcounted for; the leader ca11 be loved if he himself 
does not low. Yet Freud is ,tw;i.re of a11othn aspect nf the learler i1nage 
whid1 apparently contradicts the first one. vVhile appearing as a 
supcrn1,m, the: leader nrnst ;it the same Lime work the mir;ick of 
appearing as an average pers011, just as Hitler posed as a composite of 
King Kong and the SLtburl1<m barber. This too, Freud explains through 
his tlwnry of n;ircissism. Accorrling to him. 

the individual up his ego ideal and substitutes for it the group 
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ideal as embodied in the leader. [However,] in many individuals the 
separation between the ego and the ego ideal is not very far advanced; 
the two still coincide readily; the ego has often preserved its earlier 
self-complacency. The selection of the leader is very much facilitated 
by this circumstance. He need only possess the typical qualities of the 
individuals concerned in a particularly clearly marked and pure form, 
and need only give an impression of greater force and of more free­
dom of libido; and in that case the need for a strong chief will often 
meet him half-way and invest him with a predominance to which he 
would otherwise perhaps have had no claim. The other members of 
the group, whose ego ideal would not, apart from this, have become 
embodied in his person without some correction, are then carried 
away with the rest by 'suggestion', that is to say, by means of 
identilicat1on. 

Evt:n the fascist kader' s startling symptoms of inferiority, his rest:m­
bfance to ham actors drnl asou;tl psychop;tths, is thus a11tiupdll'.d i11 
Freud's theory. For the sake of those parts of the follower's narcissistic 
libido wlnch have not been throw11 into the le;tder im;tge but remain 
att::ich>ed to th(0 follower's own ego, tlw su1wrrn::i11 rrrnst still 1vsPrnhle 
the follower and appear as his 'enlargement'. Accordingly, one of 
the b,\sic devices of perso11;tlLr.cd fascist prop;tgan<L\ is the co11cept 
of lhe 'greal little man'. a person who suggests hoth omnipotence and 
thl'. idL'.a that he is JUSt 011e of the folks, a plam, red-bloodd Amencd11, 
irntai11ted hy rr1ah0 rial or spi1·itual wealth. Psychological arnhivaleno0 

helps to work a social miracle. The leader image gratifies the follower's 
twofold wish to submit to ,nnhu1·ity arnl to bl'. thl'. autliunty himself. 
This fits into a world m which irrational control is exercised though 1t 
has lost its inner convicnun thwugh u11ivers;tl enhghLenrnenL The 
1wopl>e who tlw dictators also se11sP the lattPY ai-e su1w1·ffo011s. 
They reconcile this contradiction through the assnmpnon that they are 
thl'.ITISL'.lVl'.S thl'. ruthkss ( lppn'.SS( )I'. 

All the agitators' standard devices are designed along the line of 
Freud's expose of what became later the basic structure of fascist 
demagoguery. the technique of persomlization, 23 anrl the idea of the 
great little man. We limit ourselves to a few examples picked at 
1·arnlo1n. 
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Freud gives an exhaustive account of the hierarchical element in 
irralm11cd groups. 'It is ob\·wus Lhat a soldier tclkcs his supcrwr, Lhal 
is. really, tlw learler of tlw army. as his ideal, whilf' hf' irlrntifies 
himself with lus equals, and derives fron.1 this commumty of their 
egus the ohlig;nions frir giving mut11al hdp and f( ir sharing posses 
sions which comradeship implies. But he becomes ridiculous if he 
Lries tu identify himsdf with the geucral', 71 tu wit, consciously and 
directly. The fascists. down to the last small-time demagogue, con­
tinuously emphasize rit ualistlC ceremomes and hierarchical differen­
Liations. The less hier;irchy within the set np of a highly ratinnalized 
and quantified industrial society is warranted, the more artificial 
hierarchies with no objective rnison d'etre arc built up and rigidly 
imposed by fascists frir purely psycho-technical rf'asons. It may he 
added, however, that this is not the only libidinous source inwilved. 
Thm, hierarchicctl strnctmes ctrf' in complete kf'Pping with the 
wishes of !he sado-masochislic character. Hitler's famous formula, 
VcrnntwurlunH nad1 ubt:n, Autoritiit nuch untm. (responsibility tO\\Mds abo\·e, 
authority towards below) nicely rationalizes this character's 
clIJ.l b1 \·alence. '" 

Tlw lP11rlP11cy to trearl 011 thn~P bPlow. which manifests itsPlf so 
disastrously in the persecution of weak and helpless mmorities, is as 
(Jlltspokc11 ,\s the hatred ag,ti11st those out.mle. 111 prctctice, b< ith teudeu 
ties quite frequently fall together. Freud's theory sheds light on the all­
pervasive, ngid distinction between the beloved m-group and the 
rejected 0111 group. Thro11ghcmt cmr rnllme, this way of thinking anrl 
behaving has come to be regarded as self-evident to such a degree that 
the question of why people lo\T whet! is like themsdn:s ,u1([ hctte \\hat 
is different is rarely asked seriously enough. Here as in many other 
instances, Lhe prodticti\·ity of freud's appro,\Ch hes in his questioning 
thJt which is generally accepted Le Ron harl noticPd that the irrational 
crowd 'goes clirec!ly to extremes'. 26 Freud expands this observauon 
and points out thct! the dicl1olomy belweeu in and uul groups is of su 
deep-rooted a nature that it affects even those groups whose 'ideas' 
apparernly exclude such reactions. By I '::J2 I, he was therefrire able to 
dispe11se with the liherali~tic illnsion that the progress of civilization 
would automatically bring about an mcrease of tolerance and a 
lessening uf v iolcncc ctgainst out groups. 



144 TH E CU LT U RE I ND UST RY 

Even during the kingdom of Christ, those people who do not belong to 

the community of believers, who do not love him, and whom he does 

not love, stand outside this tie. Therefore, so religion, even if it calls 

itself the religion of love, must be hard and unloving to those who do 

not belong to it Fundamentally, indeed, every religion is in this same 

way a religion of love for all those whom it embraces; while cruelty and 

intolerance towards those who do not belong to 1t are natural to every 

religion. However difficult we may find it personally, we ought not to 

reproach believers too severely on this account: people who are 

unbelieving or indifferent arc so much better off psychologically in this 

respect. If today that intolerance no longer shows itself so violent and 

cruel as in former centuries, we can scarcely conclude that there has 

been a softening in human manners. The cause is rather to be found 

in the undeniable weakening of religious feelings and the libidinal ties 

which depend upon them. If another group tic takes the place of the 

religious one - and the socialistic tie seems to be succeeding 1n doing 

so - then there will be the same intolerance towards outsiders as in 

the age ofthe Wars ofReligion.'1 

Prf'1Hf~ f'rrnr i11 political prognosi~. his blaming tlw 'socialists' for 
what their German arch-enemies did, is as striking as his prophecy of 
fas<:ist <kstru<:tivcncss, the drive to cli1ninatc tlie out grrn1p. As a 
matter of fact, nelltralization of religion seems to haw led to j 11st the 
opposite of what the enhghtener Freud a11ticipatcd: the division 
between the believers and the non believers ha~ hee11 maintained and 
reified. However, lt has become a structure in itself, mdependent of any 
iclcatiunal content, and is even more stubburnly ddi.:nded sino.: il lost 
its inner conviction. At the same time, the mitigating impact of the 
rchgwus doctri11e of love vanished. This is the esse11ce of the 'shet:p 
:md goat' device Pmplnyed all fascist den1agog11Ps. Since they do not 
recognize any spiritual criterion in regard to who is chosen and who is 
rcit:ctcd, they s11bstitutc a psu1dn natural critenon such as tht: race, 
which seems to he inescapable and can therefore be applied even more 
mercilessly than was the concept uf during the Middle 
r:n"11d hJs ~11cceeded in identifying the libidinJl function oft hi~ device. 
It acts as a negatively integrating force. Since the positive hbido is 
c:ompktcly inwstul m the image of the pnrnal father, thic leader, and 
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since few positive contents are available, a negative one has to be found. 
'The leader or the leading ide<t might also, so to spc<tk, be 11eg<tt1,e; 
hatr<Cd against a particular person or institution might operate in 1ust 
the same unifymg way, and might call up the same ki11d of emotional 
t.i(~s :is positive attachnw11t."" It g<ws witho11t s:iying that this 11eg:itive 
integrallon feeds on the instinct of destructiveness to which Freud does 
not explicitly refer in his Group Psychology, the decisive rule of which he 
has, however, recognized in his Civilization and I!s Discontents. In the present 
cont.ext, Freud explains the hostility against the 011t-gro11p with 
n;i rn ss1srn: 

In the undisguised antipathies and aversions which people feel 

towards strangers with whom they have to do, we may recognize the 

expression of self-love - of narcissism. This self-love works for the 

self-assertion of the individual, and behaves as though the occurrence 

of any divergence from his own particular lines of development 

involved a criticism of them and a demand for their alteration.'' 

The nan:iss1stic gam prn,ided by fascist propaganda is obvious. It sug­
gest~ contim1011sly aml sornetinws in ratlwr drvin11s way~. th:it the 
follower, simply through belonging to the in-group, is better, higher 
,uHl pnn:r Lh,u1 thusc who are .,.xduded. At Lhc scHne tinw, any kind of 
critique or self-awareness is r<Csented as a narcissistic loss and elicits 
t«tge. 1l <tccounts for the violent reaction of all fascists against what 
they rlrrm zersetzend, that which rleh1111ks tlwir own st11hhnrnly rnain 
tained values, and it also explains the hostihty of prejudiced persons 
:1g,rn1sl <tny ki11d uf intruspeelion. Concurnit<tntly, the co11cc11tr,1lio11 
of hostility upon the out-group does away with intolerance in mw's 
owu gro11p Lu which one's relation would otherwise be highly 
am hivalrnl. 

But the whole of this intolerance vanishes, temporarily or perman­

ently, as the result of the formation of a group, and in a group. So long 

as a group fonnat1on persists or so far as it extends, individuals 

behave as though they were uniform, tolerate other people's 

peculiarities, put themselves on an equal level with them, and have no 

feeling of aversion towards them. Such a limitation of narcissism can, 



146 TH E CU LT U RE I ND UST RY 

according to our theoretical views, only be produced by one factor, a 
libidinal tie with other people." 

This is the line pursued by the agitators' standard 'unity trick'. They 
e1nphasize their !wing diffPrent from the rnllsid(0 r hut play down such 
diflt•rences within their own group and tend to level out distinctive 
q11alitit:s among themseh t:s with t ht: t:xct:plrnn of the hierarchical one. 
'We are all in the same hoat'; nobody ~h011ld he better off- the rnoh, 
the intellectual, the pleasure seeker are always anacked. The undercur­
rent or mahcimlS egalitariJniSrll, nr the hnitherhood of Jll 
compromising humiliation, is a component of fascist propaganda and 
fast:ism itself 1t found its symbol rn llitl.:r's notorious conm1and or the 
f!in!opf{ierich!. The less they want the inherent social strnctme changed, 
the more they prate about social justice. meaning that no member or 
the 'community or the peoph0 ' sho11ld ind11lge rn individ11al pl(0 asmes. 
Repressive egalitarianism instead of realization of true equality 
through tht: abolition or repression is part and parcel ur the fascist 
mentality and reflected in the agitators' 'ifyrm-only-knew' device 
winch pr01rnses the vindictive revelation of all sorts or forbidden 
pleas11res (0 njoyed by others. l'reurl interprets this phenornenon ill 
terms of the transformation of individuals into members of a psycho­
logical 'brother horde'. Their coheruice is a reanion for1nation agi1inst 
their primary iealousy of (0 ach other, pressed into the service or group 
coht:rence. 

What appears later on in society in the shape of Gemeingeist, esprit de 
corps, 'group spirit', etc. does not belie its derivation from what was 
originally envy. No one must want to put himself forward, every one 
must be the same and have the same. Social justice means that we 
deny ourselves many things so that others may have to do without 
them as well, or, what is the same thing, may not be able to ask for 
them. 

It may be added that the aJnbivalcncc towards the brother has !Cmnd a 
rather striking, ever rernning expression in the agitators' techniq11e. 
Freud and Rank have pointed out that in fairy tales, small animals such 
as bees and ants 'wo11ld be: the: brothers in the primal horde, just ;ts ill 
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the same way in dream symbolism insects or vermin signify brothers 
,md sisters (contemptuously, cons1dcn:d as bcibics) '. Smee the mem 
fwrs of the in group have suppose<:lly 'smcee<:lerl in i<:lenlifying them 
selves wuh one another by mecms of snnilar love for the same object' ,35 

llwy cannol ad111i1 1his con1e111pt for Pach other. Thus, it is Pxrir·PSsed hy 
completely negative cathexis of lhese low animals, fused with hatred 
agaiust the uu1-group, and pru1ccted upon the latter. Aelllcllly 1t is one 
of 1he favo11ri1e devices of fa~cist agitators - Pxamined in greal rlelail 
by Leo Lowenthal"' - to compare out-groups, all foreigners and 
par1lcularly refogPes and Jews, wilh low animals and wrmin. 

Ifwe are en111led to assmne a correspondence of fascist propagandist 
stimuli lo 1hc 111ccha1m,ms cfaborit1 cd in l'rcud' s Urnup Psychology, we 
have to ask ourselves the almost inevi1ahle qnestion how <:lid the fascist 
agitators, crude and semi-educated as they were, obtain knowledge of 
these mPchanisms? Reference to the influence Pwrcised hy Hiller's 
Mein Kampf upon the American demagogues would nol lead very far, 
sil1cc i1 sce111s impussiblc that llitlcr' s thcorctical k.11mv lcdgc of gruup 
psychology went beyonrl the mo~t 1rivial observations derivPrl from a 
populanzed Le l:lon. Neither can H be maintained that Goebbels wa.s a 
111aslPrmind of propaganda ,rnrl folly ,1ware of the mos1 advancerl 
findings of modern depth-psychology. Perusal of his speeches and 
selu.:tiom, from his ru.:en1ly published di;tries give 1he impression uf a 
1.wrson shrewrl enough to play the game of power politics hut utterly 
naive and supcrfinal m regard to all social or psychologICal issues 
lwluw the surface of lns < >wn catchwords anrl newsp.1per edi1ori,1ls. ThP 
idea of the sophisticated and 'radical' intellectual Goebbels is part of 
1hc devil's kg end assona1 ed wnh his uann: and fos1 ercd by cager iuur 
nalism: a legend, incidentally, which i1self calls for psychoanalytic 
explanation. Goebbels himself thought in stereotypes ,md was com­
plc1ely under 1he spPll of pPrsonalization. Thus, we h,we 10 sPek for 
sources other than erudi1ion for the much advertised fascis1 command 
of psychologic;tl lcclrniqucs of mass 111anipufatwu. The forcnms1 
source seems to he the already mentioned basic in entity of leader and 
follower \\hi ch urcumscribes one of the aspects of identification. The 
lPJrler can gue~s the psychological want~ anrl nePrl~ of tho~P snscep 
tible to his propaganda because he resembles them psychologically, 
c1url is distiuguishcd from them by a capacity 10 express without 
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inhibitions what is latent in them, rather than by any intrinsic superior­
ity. The leaders arc generally oral character types, with a compulsion to 
sprak incrssamly anrl to hefool the. others. The. famous spe.11 tlwy rxer 
cise over their followers seems largely to depend on their orality: lan­
guage itself. de.void of its rational significance, functions in a rnagical 
way and furthers those archaic regressions which reduce individuals to 
1nL·1nbcrs of crowds. Since this very quality of umulubitcd but largely 
associative speech presupposes at least a temporary lack of ego control, 
it may well indicate weakness rather than strength. The fascist agitators' 
boasting of strength is inde.e.d frequently acco1npzinied by hints Jt such 
weakness. particularly when begging for monetary contributions -
hims which, to be sure, arc skilfully 1nL·rgL·d wnh the idea of stil'ngth 
itself ln order successfully to mrct the. rm conscious dispositions of his 
audience, the agitator so to speak simply turns lns ovvn unconsnous 
outward. His particular character syndrome makes it possible for him 
to do exactly this, and experience has taught him consciously Lo exploit 
this faculty. tu 11Mkc ratw1ul usL· uf' his irr,niunahty, simil;1rly Lo tlll' 
actor, or a certain type of journalist who knows how lo sell their 
innervations and sensitivlty. Without knowing il, he is thus able lo 
sprak and act in accord with the psychological theory for tlw simple 
reason that the psychological theory is true. All he has to do in order to 
rnakc the psychology of his ,wchcrn.:c click, is shn:wdly Lo exploit his 
own psychology. 

The ,1dL·quacy of the ,1git,1tors' dL·vicL·s to tlll' psychological basis of 
their aim is further enhanced by another factor. As we know, fascist 
agitation has by now uime to be a profession, as it were, a hvelihood. It 
had pln1ty of time Lu tL·st the dfccl1vc11css of lls v,trious appl'<tls ,md, 
through what might he called natural selection, only the most catchy 
011es have survived. Their effrclive11css is itself a funct1011 of the psy­
chology of the consumers. Through a process of 'free.zing'. which can 
be observed throughout the techmques employed in modern mass 
culturl', Lhv surviving appeals have hcc11 slandardi:r.cd, sirmlarly lo the 
advertising slogans which proved to he most valuable in the promotion 
of bLtsincss. This sta11dardiz,1tio11. ill turn, falls m line with the stereo­
typical thinking. that is to say, with the 'stere.opathy' of those susce.p 
tible to tlus propaganda and their infantile wish for endless, unaltered 
rcpdilio11 IL is !uni Lu predict wlll'thcr Lht: 1-tttL·r psychological 
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disposition will prevent the agitators' standard devices from becoming 
blwll Lhrough excess11 e ,1pplical1on. ln N,1tio1Ml Soci,ilist Germany, 
12veryhndy us12d to make fon of c12rtain propagaudistic phrases such as 
'blood and soil' (Blut und Boden), 1okingly called Blubo, or the concept of 
tht' 11onhc ract' fr< nn which tlw ve.rh oufoortlm (to '11ortlwniize') was 
derived. Nevertheless. these appeals do not seem to have lost their 
att.racuvcrn.:ss. Ralher, their very 'phu11iuess' rnay h,we bee11 rdishcd 
cymcally aud sadistically as a11 i11dex f(1r the. fact that pnwer alo11e 
decided one's fate in Lhe Third Reich, Lhat is, powu unhampued by 
rati1 rnal ohJf'Clivity. 

Furthermore, oue may ask: why is the applied group psychology 
1hscussed here peculiar Lu fasusm rillher Lhim to most olher 1no1 c 
meuts that se.ek mass support? Eve.u tlw most casual comparisou of 
fasust propaganda with that of liberal, progressi1 e parties will show 
this to hes< 1. Yet, 1ieither Frend nnr T.e f\nu e.uvisagecl ~11ch a 1listi11clion. 
They spoke of crowds 'as such', similar to the conceptualizations used 
by formal suciulogy. withoul differeutic1Li11g bcLweeu the political ai111s 
of the groups involvecl. As a matter of fact, both thought of traditional 
soci,ilistic movunuus rather than of then opposite, though it should 
he uott'rl that tlw \lrnrch a11cl the. Anny tlw 12x.1111pl12~ chose11 Freucl 
for the demonstration of this theory - are essentially conservative and 
hit'rcUchical. Le f\011, 011 th<" other hMtd, is 111'\inly coucenied with 111111 
organized, spontaueous, ephemeral crowds. Only an explicit tlwory of 
society, by far tr,mscemiing the range of psychology, can fully answer 
the q11estio11 raise.cl here.. We. cont<"nt 011r~e..lve~ \\-ith a few sugg<"stirn1s. 
First, the objective aims of fascism are largely irrational in so far as they 
contra(hct the m<1h.:rial inh.:rest of gre,n uumhers of those whu111 they 
try to embrace. notwithstancling the pre-war boom of the first years of 
the Hitler rtcgime. Thtc connnuous (la11ger of Wilf iuherent m fasosrn 
spells ciPstruction a11cl the. r1Hsse.s are. at least pre.consciously aware ofit. 
Thus, fascism does not altogether speak the urnruth when it refers to its 
uwu irritlinml powers, huwewr faked the 111ythology which idcolugic 
ally rationahzes the irrational may be. Since it would be nnpossible for 
fascisrn to win the 111asses through rcttioual ctrguments, us propaganda 
nm;;t 1wce.;;sarily he. deflffterl from di;;cur;;ive thinkiug; it must be 
oriented psychologically, and has to mobilize irrational, unconscious, 
regrcssive pruo..:ssc,. This task is facilitated by the frcu11e of mind of all 
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those strata of the population who suffer from senseless frustrations 
and therd(ire devdop a stunted, urationcil mentality. lt may wdl lJL: thLo 
sPcret of fascist propaganfia that H simply t:ikPs m<'n for what tlwy arP: 
the true children of today's standardized mass culture, largely robbed 
0Lrnto11orny ;rnd spo11taneity, insteafi ofsf'tting the reali:r.1tio11 of 
which would transcend the psychological status quo no less than the 
social (llle. Fascist pro1Mga11da has only tu rcprut!ucc tht: existent mentality 
for its own pmposes; it need 11ot ind11c<' a change - and the comp11lsive 
repetitmn which is one of its foremost characteristics will lJL: at one 
with the necessity for this contim1<ms wpruductio11 It relies absol11tely 
on the total structure as well as on each particular trait of the authori­
tanan chctract..:r which is itsdf tht: prodt1ct of an intcrnaliz.atio11 of th..: 
irratio11al aspects of modern society. Under the prevailing conditions, 
the irratirnnhty of fascist propaganda becomes ratwnal in the sense of 
instinctual economy For if the st;ilt1s quo is 1ake11 for granted and 
petrified, a much greater effort is needed to see through it than to 
adjust tu it ,rnd to obtain at lc,lst somt: grcltificatiun thruugh ide11tifica 
ti on with the existent - the focal point of fascist propaganda. This may 
explain why ultra-reactionary mass movemL'.lltS use the 'psychology of 
the 1nasses' tn a much greatf'r extent tha11 fio mownwnts which show 
more faith in the masses. However, there is no doubt that even the most 
progn:ssive politi<..:<tl movement ccrn detf'norate to the kvd of the 
'psychology of the crowd' and its manipulation, if its own rational 
content is shattered thro11gh the reversion to blmd ]XlWt:r. 

The so called psychology of fa~cism i~ largely 
manipulauon. Rationally calculated techniques bring about what is 
naively regarded as the '11att1ral' inatw11al11y uf masst:s. This insight 
may help us to solve the problem of whether fascism as a mass phe­
nomenon can be explained at all in psychologKal terms. Wlnle there 
Cfftainly exists potential ~t1scept1bility frir fa~cism among the mas~es. it 
is equally certain that the manipulation of the unconscious, the kind of 
sugg\:Stion cxplai11ed by Fn:ud i11 genetic tvrms, is imlispensabk for 
actuahzation of this potential. This, however, corroborates the assump­
no11 tlMt fasosrn as SLtch is not a psychologiecll issue and that any 
atternpt to unfierslanfi it~ mots and its historical role in psychological 
terms still remains on the level of ideologies such as the one of 
'irratiui1al forces' promoted by fascism itself Althot1gh the fascist 
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agitator doubtlessly takes up certain tendencies within those he 
,1<l<ln:sscs, he docs so as the mandatorl' of po\ 1 crful c:conon11c and 
polilical interesls. Psychological <lispositions rlo not actually causP 
fasosm; rather, fascism defines a psychological area \\ hich can be 
succ12ssfully exploit12d hy tlH~ forces whichpron1nte it f<lrflllirely rnm 
psychological reasons of self interest. What happens when masses are 
caught by fascist propaganda is 11ul a spontaneous primar7· .:xpn:ssw11 
of ii1stii1cts and urges but a quasi-scie11tific r12vitalization of th12ir 
psychology - the artificial regression described by Frend in his discus­
sion oforga11iz12<l groups The psychnlogy of the mass<~s has been taken 
over by their leaders and transformed into a means for their domin­
iilion. ll <lo.:s 11ot .:xpr.:ss itsdf directly lhrungh mass muvunc11ls. This 
phe11omen011 is not e11tirely new but was foreshadowe<l throughout 
the counter-revolutionary moveme11ts of history. Far from bemg the 
source nffascism, psychology has become 01ie element among others 
m a superimposed system the very totality of which is necessitated by 
the poll'.nlial mass of resistam:c th.: masses' ow11 r,1tio11ali1y. The 
content of Freud's thenry, the replacement of individual narcissism by 
identifiG1tion with leade.r images, points in the direction of what might 
he called the appropriatio11 of mass psychology by the oppressors. To 
be sure, this process has a psychological dimension, but it also indi­
Gtlt:s a gruwi11g l1211d12m:y luwards tli.: aholilio11 of psJ'chologkal 
molivat10n in the old, liberalislic sense. Such molivation is systemalic­
ally co11trolkd and absurb.:d by social mechanisms vvhich ar.: directl'.d 
from above. When the leadffs beconw cnnscicrns of mass psychology 
and take it mto their own hands, it ceases to exist in a. certain sense. 
This pntc11l1ali1y is co11tai11cd m the hasic construct of psydHX\ll<1lysis 
masmuch as for Freud the concept of psychology is essentially a nega­
tiv.: one. He defi11cs the realm of psychology by- the suprenEtcy of th.: 
unconscicrns arni postulates that what is id shnukl hecome ego. The 
emancipation of man from the hereronomous rule of his unconscious 
would lw ta11l;u11uu11l to the abulilw11 of his 'psychology-'. F;1scism 
furthers this abolition in the opposite sense through the perpetuation 
uf dependence rnstead uf tl1e realiLatlu11 of pore11nal freedom, through 
expropriation of the unconscious by social control i11slead of maki11g 
the subjects conscious of their unconscious. For, while psychology 

dc11utcs some bornlagc of the irnliv1du,tl, il also prcsuppo:,cs 
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freedom in the sense of a certain self-sufficiency and autonomy of the 
imhvi<lual. lt is nut acudental th,1t the nineteenth century was the great 
era of psychological thought. Tn a thoroughly reifieci society. in which 
there are virtually no direct relationships between men, and in which 
(<lch jl("rson has l1("fll reduct'cl to a social atom. to a 1rn"re ftmcti< Hl <if 
collectivity, the psycholugical processes, though they still persist in 
each individual, h,we ceased to appear as the determining forces of the 
social process. Thus. the psychology of the individual has lost what 
Hegel would have cdled substance. It is perhaps the greatest ment of 
l'rt'U<l' sh< iok that th1 iugh he restric!t'd l11111self to the fit'ld nf in<liv1dt1al 
psychology and wisely abstamed from introducing soc10logical factors 
frolll Ullls1de, he nevertheless reached th1: tt1rning porn! where psy 
chology abdicates.. The psychological 'impoverishment' of the subject 
that 'surrendered itself to the obiect' which 'it has subsntuted for its 
111ost important constitt1ent'; 37 that is. the supff ego, anticipates almost 
with dairvoyance the post-psychological de-individualized social 
atollls which form the fasust cullu.:tivilies. ln these social atollls th1: 
psychological dynamic of group formation have overreached them­
selves and are no longer a reality. The category of 'phonmess' applies to 
tlw leaders as we.11 as tn the Jct of idt'ntific;ition on the p;irt of the 
masses and their supposed frenzy and hysteria. Just as little as people 
hdi(~w in tlu: tkpth uf their hearts that th1: Jews arc the devil, clo th1:y 
completely believe in their leader. They do nnt really identify them­
selves with lum but act this identification, perfrirrn their own enthusi­
asm. and thus partinpate in their lt'ader's perfor1t1ance. Ti is through 
this performance that they strike a balance between their continuously 
irn ihilizcd instinctual urges and the historical stc1ge of cnhghtemncnt 
they have reached, and which cannot be revoked arbitrarily. It is prob­
ably the suspiuon of tlus fictitiousness of their O\vll 'group psycho­
logy' which makes fascist crowds sn inerciless and tmappro;ichable. ff 
they would stop to reason for a second, the whole performance would 
go to pi1:ccs, and th1:y wot1ld be kit to rxuiic l'n:ud cull(" upon this 
element of 'phomness' withm an unexpected context, namely, when 
he discussed hypnosis as ,1 retrogression of indn iduals to the relation 
hetwet'n primal horde ;inci primal fatheL 

As we know from other reactions, individuals have preserved a 
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variable degree of personal aptitude for reviving old situations of this 

kind. Some knowledge that in spite of everything hypnosis is only a 

game, a deceptive renewal of these old impressions, may however 

remain behind and take care that there is a resistance against any too 

serious consequences of the suspension of the will in hypnosis. 1~ 

111 the rrn:arnime, this g,lmc has becn sociahze<l, an<l the consequences 
have proved to he very serious. Freurl made a Clistinnion between 
hypnosis and group psychology by <lefimng the former a.s taking place 
l1etwePn two peoplP only TiowPwr, thP 11e:trlers' appropriation nf 1nass 
psychology. the streamlinmg of their technique, has enabled them to 
colh:clivize thc hypnotic spell. The Nazi baltk cry of 'Gcrrnimy ilWake' 
hirles its vPry opposite. The collPctivization anrl institutionalization of 
the spell, on the other hand, have made the U«msference more and 
more imlirPct anrl precarious so that thP aspt>ct of pf'fformancP, thP 
'phoniness' of enthusiastic identification and of all the traditional 
dyncUnics uf group psychology, h,we trerncnduusly mcreascd. This 
increase may well terminate in sudrlen awareness of the untruth of the 
spell. and eventually in its collapse. Socialized hypnosis brec<ls within 
itsPlf thP .forn'~ which will do Jway with the spook of rPgrPssion 
through remote control, and in the en<l awaken those who keep their 
eyes sliut though they Me 110 lougcr asleep. 

NOTES 

l This chapter forms part of the author's continuing collaboration with fvlax 
Horkhe1mer. 

2 (1949) New York: Harper Brothers. Cf also: Leo Lowenthal and Norbert 
Guterman, (1•)49) 'Pa.trait of the Amencan Agitator', Public Opinion Qi.wrtcrly, 
(Fall), pp. 417ff. 
This requires some qualification. There is a cc.-tain difference between those 

who, speculating rightly or wrongly on large-scale economic backing, try to 
maintain an air of respectability and deny that they arc anti Semites before 

coming down to the business of Jew-baiting and overt Nazis who want to act 
on their own, or at least make believe that they do, and indulge in the most 
violent and obscene language. Moreover, one might distinguish between agita­
tors who play the old-fashioned, homely, Christian conservative and cm easily 

be recognized by their hostility against the 'dole', and those who, playing a 
more streamlined modern version, appeal mostly lo youth and sometimes 
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pretend to be revolutionary. However, such differences should no! be overrated. 
The basic structure of their speeches as well as the11· supply of devices is 

identical in spite of carefully fostered differences in overtones. What one has to 
face is a division of labour rather than genuine divcrgencies. It may be noted 

that the National Socialist party shrewdly maintained differentiations of a sim1· 
lar kind, but that they never amounted to anyth1 ne; nor led to any serious clash 
of political ideas within the party. The belief that the victims of 30 June 1934 
were revolutionaries 1s mytholoe1cal. The blood purge was a matter of rivalries 

between various rackets and had no bearing on social conflicts. 
4 The German title, under which the book was published 1n 1921, 1s Mnssen· 

psychologie und lchanalyse. The translator, James Slrachey, rightly stresses that 
the term group here means the equivalent of Le Bo n's Joule and the German 
Masse. It may be added that in this book the term ego does not denote the 
specific psychological agency as described in Fi-cud's later writing in contrast to 

the id and the super·ego; it simply means the individual. It 1s one of the most 
import1nt 1mpl1cations of Freud's Group Psychology that he docs not 1·ccognize 

an independent, hypostastized 'mentality of the crowd; but reduces the phe· 
nomcna observed and described by writers such as Le Bon and McDoueall to 
regressions which take place in each one of the individuals who form a crowd 
and fall under its spell. 

S. Freud (1922) Group Psychology and the Analysis of the Ego, London, p. 7. 
6 Ibid., p. 27. 
7 Freud's book does not follow up this phase of the problem bul a passage in 

the addendum indicates that he was quite aw<irc of it. 'In the s<ime way, love 
for women breaks through the group ties of race, of national separation, and 
of the soci<il class system, and it thus produces important effects as a foctm 

in civilization. It seems certain that homosexual love 1s far more compatible 
with group tics, even when 1t takes the shape of uninhibited sexual tendcn 

cies' (p. 123). This was certainly borne out under German fascism where the 
borderline between overt and repressed homosexuality, 1ust as that between 
overt and repressed sadism, was much more fluent than in liberal middle· 
class society. 

8 Ibid., pp. 9 and 10. 

9 . love relationships. . also constitute the essence of the group mind. Let 

us remember that the authorities make no mention of any such relations." 

(Ibid., p. 40.) 
10 Perhaps one of the reasons for this striking phenomenon 1s the fact that the 

masses whom the fascist agitator prior to seizing power has to face arc 

primarily not organized ones but the accidental crowds of the big city. The 
loosely knit charncter of such motley crowds makes 1t i mpcrative that discipline 

and coherence be stressed at the expense of the centrifugal uncanalized urge to 
love. Part of the agitator's task consists in making the crowd believe that it is 
organized like the Army or the Church. Hence the tendency towards over· 
organization. A fetish is made of organization as such; it becomes an end 
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instead of a means and this tendency prevails throughout the agitator's 
speeches 

11 Ibid., pp. 99-100 This key statement of Freud's theory of group psychology 
incidentally accounts for one of the most decisive observations about the fas 

cist personality: the externalization of the super-ego. The term 'ego ideal' is 
Freud's earlier expression for what he later called the super·q;o. Its replace· 
merit through a 'group ego' is exactly what happens to fascist personalities. 
They fail to develop an independent autonomous conscience and substitute for 

1t an identification with collective authority which is irrational as Freud 
described it, heteronomous, rigidly oppressive, largely alien to the 1nd1v1duals' 

own thinking and, therefore, easily exchangeable in spite of its structural rigid· 
1ty. The phenomenon 1s adequately expressed in the Nazi formula that what 
serves the German people is good. The pattern reoccurs in the speeches of 
American fascist demagogues who never appeal to their prospective followers' 

own conscience but incessantly invoke external, conventional and stereotyped 
values which arc taken for granted and treated as authoritatively valid without 

ever being subject to a process of living experience or discursive examination. 
As pointed out 1n detail 1n the book, The Authoriturian Personality, by T.W. 
Adorno, Else Frenkel-Brunswik, Daniel L. Levinson and R. Nevitt Sanford 

(1950), Harper Brothers, New York, pre1udiced persons generally display belief 
1n conventional values instead of making moral decisions of their own and 
rq;ard as right 'what 1s being done'. Through 1dent1ficat1on, they too tend to 

submit to a group ego at the expense of their own ego ideal which becomes 
virtually merged with external values. 

12 The fact that the fascist follower's masochism is inevitably accompanied by 
sadistic impulses is in harmony with Freud's general theory of ambivalence, 

orig1 nally developed in connection with the Oedipus complex. Since the fascist 
integration of individuals into masses satisfied them only vicariously, their 

resentment against the frustrations of civilization survives but is canalized to 
become compatible with the leader's aims; it is psychologically fused with 
authoritarian submissiveness. Though Freud does not pose the problem of 
what was later called ·sado-masochism', he was nevertheless well aware of it, 

as evidenced by his acceptance of Le Bo n's idea that 's1 nee a group 1s in no 
doubt as to what constitutes truth or error, and is conscious, moreover, of its 

own great strength, it is as intolerant as it is obedient to authority. It respects 
force and can only be slightly influenced by kindness, which it regards merely as 
a form of weakness. What it demands of its heroes is strength, or even violence. 
It wants lo be ruled and oppressed and to fear its masters.' (Freud, 1922, p. 17). 

13 Ibid , pp. 58ff 
14 Ibid., p. 6i. 

15 Ibid,. p. 60. 
16 Cf. Max Horkheimer {1949) 'Authoritarianism and the Family Today', in R.N. 

Anshen (ed.) The Family: Its Function and Destiny,. Harper Brothers, New York. 

17 Freud (1922) p. 74 
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18 The translation of Freud's book renders his term 'lnstantz' by 'faculty', a word 

which, however, docs not carry the hiern1ch1cal connotation of the German 

original. 'Agency' seems to be more appropriate. 
Ibid., p. 80. 

20 It may not be superfluous to stress that Nietzsche's concept of the Superman 
has as little 1n common with this archaic 1mar;ery as his vision of the future with 
fascism. Freud's allusion is obviously valid only for the 'Superman' as he 
became popularized 1n cheap slogans. 

21 

22 

23 

24 

Ibid., p. 93. 
Ibid., p. 102. 

For further details on personalization compare Freud (1922) p. 44, footnote, 
where he discusses the relation between ideas and leader personalities, and p. 
53, where he defines as ·secondary leaders' those essentially irrational ideas 
which hold groups together. In technological civilization, 110 immediote t1a11s 

ference to the leader, unknown and distant as he actually is, is possible. What 
happens is rather a rer;ressive repcrsonalization of1mperso11al, detached social 

powers. This possibility was clearly envisaged by Freud. ' ... A common ten· 
dency, a wish in which a number of people can have a share, may ... serve as a 
substitute. This abstraction, again, might be more or less completely embodied 
in the fir;ure of what we mit;hl call a secondary leader.' 

Ibid., p. 110. 

German folklore has a drastic symbol for this trail. It speaks of Rodj(1hremo 
turen, bicyclist's characters. Above they bow, they kick below. 

26 Freud, Ibid., p. 16. 

27 Ibid., pp. 50-i. 
28 With rcr;ard to the role of 'neutralized', diluted religion in the make up of the 

fascist mentality, compare The Authoritarian Personality. Important psycho­
analytic contributions to this whole area of problems arc contained in Theodor 

Re1k's Der eigene und der fremde Gott, and 1n Paul Federn's Die vaterlose 
G esellschoft. 

29 It may be noted thatthe ideology of race distinctly reflects the idea of primitive 
brotherhood revived, accordint; to Freud, throu8h the specific ror;ression 

involved in mass formation. The notion of race shares two properties with 
brotherhood: it is supposedly 'natural', a bond of 'blood', and it is dc­

sexual1zed. In fascism this similarity 1s kept unconscious. It mentions brother­
hood comparatively rarely, and usually only in rer;ard to Germans livinr; oi•tsidc 
the borders of the Reich ('Our Sudeten brothers'). This, of course, is partly due 
to recollections of the ideal of frotemiM of the French Revolution, taboo to the 

Nazis. 

30 Ibid .. p. 53. 
31 Ibid., pp. 55-6. 
32 Ibid., p 56 
33 Ibid., pp. 87-8. 
34 Ibid., p. 114 



35 Ibid, p. 87. 
36 Cf Propliets 
37 Freud, Ibid., p. 76. 

Ibid., p. 
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