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UNADVERTISED BONUS # 1-

How to Build Your Own List of 10,000 Subscribers --

in a “Heartbheat”!

David Garfinkel interviews Jim Edwards about building an Internet mailing list

DAVID:

JM:

DAVID:

JM:

DAVID:

Jim what are the advantages of having your own list? Why would you want to
work to build one?

OK. The biggest reason that you want to have your own list is so that you don't
have to share the affiliate commission with someone el se!

If you were to publish your own ebook, your own software package or information
product, you would not have to share that with somebody else because you would
have your own list of customersto sell it to.

That would be the number one advantage.

The second advantage of having your own list isthat when you have a product, you
can roll it out much faster because you have your own list. So literally, you could
finish a product on a Sunday afternoon and by 11:00 that night, you can have
hundreds if not thousands of dollarsin your account... all because you were able to
send an email out to your own list and have them purchase your product.

You've donethat your self?
YES! Infact, you and | did that this week with our latest project and sold over
$5,500 in 3 %2 days. We finished the project this past Sunday night and we're

creating this on Thursday morning.

Uh, make that over $5,549... we just had another sale come in while we're talking.
<gmile>

Yeswedid! <smile>
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So another advantage of having your own list(s) is the fast roll out time.

A third big advantage of having your own list isthat you can sell other people's
products. Y ou can make money from products, software and services you didn't
even create.

If you have alist of customers, then really you are in the awesome position of
being able to just look for products to roll out to your existing customers - rather
than the position most people find themselves in which is having a product and
having to go in search of customers.

So that's what you mean when you say, “A list islike having your own private
printing pressfor money on the Internet.” ?

Exactly!

If you have atargeted list of people who know you, trust you and value your
opinion, and then you inform them about a product, service or software that you
believe would benefit them - based on the interests that they have expressed to you
- then they will appreciate you making that resource available to them... and you
make money instantly.

That'sgreat. What about you, why should the peoplereading this believe you
have anything authoritative to say on the subject?

Wéll, | would say that my biggest credential for being able to build lists quickly is
that | have put together numerous lists from numerous different websites very, very
quickly.

Some of them have built up as many as 10,000 visitors in three months. Others
haven't been quite that big or that fast... but virtually 95% of the resultsthat | have
gotten in the last year have been as adirect result of my own liststhat | have built
up... or lists of other people’ sthat | have done joint ventures with.
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Could you quantify any of that in terms of the amount of money or the
number of salesthat have come from lists you have wor ked with?

Weéll, we've had offers go out to lists as big as 100,000 people that have generated
sales in excess of $100,000.00 in four and one-half months.

| had another ebook generate over $42,000 in salesin the first 30 days — all because
my co-author owns several quality lists.

That'sreally good. Arethereany keysor principlesyou can tell usabout that
make a huge differencein creating alarge list quickly?

Imagine you're standing on one side of the fence and the potential subscriber to
your list is standing on the other side of the fence. In order for them to give you
what you want - which is their name and email - you have to give them something
of valuethat is, at least in their mind, greater than their desire not to give you their
name and email address.

In other words, the risk associated with giving you their name and email address
has to be far outweighed by the potential value you can give them with whatever
you are offering in exchange for their name and email address.

I’ll talk more about thisin aminute.

Haveyou ever built alist fast?

Yes. Severa times. It'savery exciting process. ©

Could you give examples of what you’ve done?

WEeéll, one exampleis alist where we built up over 3,000 subscribersin 1¥2 weeks

by offering a free report on a subject the target audience was EXTREMELY
interested in!
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In another (recent) case, a co-author (Yanik Silver) and | were able to create alist
of 2,000 subscribersin 4 weeks and that same list is till growing at over 300 to
400 subscribers a week. What makes that so cool iswe did it with existing traffic...
traffic we were already getting.

We just put a great offer in front of people to get them to sign up and subscriptions
took off like arocket!

We did it with the exit pop-up on www.33daystoonlineprofits.com where we have
amini-course entitled “How They Did It”. In that mini-course we give people step-
by-step case studies of the various information products that we' ve rolled out on
the Internet.

We induce people to subscribe with the powerful offer of “ Step behind the curtain
and see how Jim and Y anik have been able to put their best selling information
products out on the Internet.”

How isthat list doing now?

In the last seven days, we've had 341 subscribers, in the last 24 hours, we've had 49
subscribers. So we're on pace to add about 9,000 subscribers in the next 6 months.
Not bad!

Can you give some examples of listsyou have built even faster than that?

Sure! The one we did the fastest was the one where | got 3,000 people to subscribe
toalistin only aweek and ahaf. I’'m contractually prohibited from revealing the
company, but | can say that we did it by using afree report that was of such high
perceived value that one out of every four people who came to the site ended up
signing up.

We ended up signing up over 15,000 people in a matter of 2 %2 months, but | made
a couple of mistakes—which | learned from —and I’ [l talk more about that in a
minute.
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That’s pretty impressive. Then right now you own and control or co-own how
many lists with how many people?

Wéll, I've got approximately seven different lists totaling over 20,000 people that |
can mail without having to really persuade anyone else to allow me to mail them.

OK. And you did thisall in lessthan a year?

Oh, yeah... thishas all happened redlly fast... actually it has happened in far less
than ayear.

Like nine months, eight months?

About six months.

That'sreally great! Let'sstart with what most peopletry to do.

Obviously, you know what you’'re doing. 1'm going to guessthat a lot of other
people could still stand to learn some things.

What do most peopledo in regardsto building lists and what do you think
about that?

Quite frankly, most people don't do anything! They don’t have a strategy for
starting, growing and building their list. So they don’'t have alist.

It isthe stupidest thing they could be doing because they are putting al this effort
into up-front marketing and trying to sell a product - and they don't realize that the
list isthe most valuable part of any online business.

OK. That sounds pretty dumb. But what about the next level —what are

people doing that's sort of lame? If anything, isthere any strategy out there
that people aretrying that really doesn't work at all?
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Well the most basic strategy that will work alittle bit isjust to throw up a subscribe
box that says "Join our mailing list for periodic update." People have abox -
usually on the left hand side of their website - that has “fill in your name and email
and click here”. The Web surfer is not really sure what exactly they’re going to get
in return.

Think about it! Do you want to hand over your name and email if you don't know
why you're doing it? Of course not! Y ou want to know what the benefits are of
giving over the information. Having that box on your site is better than not doing
anything, but your visitor really has no clue really who is going to be sending you
stuff - or what it's going to be about.

So using that technique will get you a few subscribers, but not many.

OK. And then what are some other basic things people do that work better,
but still aren’t going to get your list up to 10,000 in 6 monthsor even alot
faster!

Another basic thing people do is offering an article, afree report, or free ebook in
exchange for people giving you their name and email address. That’s the next most
basic strategy, which by the way is alot better than saying “ give me your name and
email”.

Wait a minute! Why isthat only marginally good? Isn’t thiswhat the vast
majority of people aredoing to build their list? Virtually everybody out there
offersan article or an ebook in exchange for signing up on their list!

I know, | used to do that exact same thing... in fact that’s how we got those 3,000
people signed up in 1 ¥2 weeks. But here’ s the problem...

What you are doing when you only offer that one time incentiveisit'sjust a
singular contact. Let me explain.
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When you tell someone, “Give me your name and email address and I'll send you a
free article” or “I'll send you afree report” or “I'll give you afree ebook” it doesn't
get them in the habit of getting follow up emails from you... nor doesit get you
per mission to send follow up emails.

Even though you know - and they kind of know - that you're saying to yourself,
"Hey, I'll send you updates’ or “I'll send you periodic information”, when you are
sending them just a one time thing, it doesn't get them in the habit of receiving
information from you.

Why would it beimportant to get them in the habit of receiving infor mation
from you?

Because if they know the way to get their free report, article or ebook isjust to give
you their name and email then they’ll giveit to you — but as soon as they get what
they want then they can immediately unsubscribe to your list while they are still
thinking about it! They get what they want, but you don’t get what you want.

Plus, by giving them al of the information up front, you actually haven't really
built much value for them — at least in their minds. Since they got it al at once it
doesn’t build any anticipation in their minds.

That’ s the mistake | made with that big list we got in 1 Y2 weeks—| gave them all
the information up front... so they weren't really very responsive later, on the back
end, when we sent them subsequent email messages.

Ultimately you want people to get in the habit of receiving email from you. You
want them to look forward to receiving email from you and, ultimately, you want it
so that every time an email comes from you they eagerly openit. If you really build
value then you will even have them to the point that they are waiting for and
anticipating the next email they are going to get from you.
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That isthe best kind of list to build. Y ou want people looking forward to your
emails and reading them with excited anticipation.

So here'sthe hard question. If | put agun to your head and said, “ You have

six monthsto put together a quality list of 10,000 or else,” how would you do
it?

Or elsewhat? Or else you are going to pull the trigger?

Y eah.

Yikes! Wdll, if I only have six months to generate 10,000 subscribers, thisis
exactly what | would do...

I would first sit down and | would think! | would research to find either a burning
issue that alarge number of people on the Internet were very, very interested in
learning more about, or a problem that alarge number of people on the Internet had
that they were desperate to solve.

I would first do that - identify a need that a large number of people have using the
research techniques we outline in the “Best Selling eBook Topic Detective’, which
is Bonus#1 that came with this course.

I would specifically try to find aneed or problem that centered around making this
carefully identified niche of people money, or saving them time, or saving them
money, or helping them avoid effort. . . or preferably two or more of those things
combined.

OK. Soyou havethisniche and a hot topic, and you're using the top four of
your top ten reasons people buy infor mation online to come up with

something.

Right.

Page 8

© Jim Edwards & David Garfinkel — All Rights Reserved. www.ebooksecretsexposed.com
Unauthorized duplication or distribution is strictly prohibited.




EBook Secrets Exposed - "How to Make Massive Amounts of Money In Record Time With Your Own Ebook!”

UNADVERTISED BONUS #1 — How to Build Your Own List of 10,000 Subscribers -- in a Heartbeat!

DAVID:

JM:

DAVID:

JM:

DAVID:

JM:

DAVID:

JM:

It soundslikeyou are creating a product you are going to sell.

Yes, you are. Yourealy are going to sell it - only you're not selling it for money.
You're selling it in exchange for somebody's name and email address.

And the explicit permission to mail them over and over?

And the explicit permission to mail them over and over! Well said. The only thing |
would add to that is you want both their conscious and unconscious permission.

The difference between the two is that it’s one thing if somebody says it's okay for
you to send them and email, but it’s quite another thing on a subconscious level to
have them anticipating the emails you are going to be sending. If you don’t get that
subconscious permission where they anticipate your emails, then they’ll just
unsubscribe.

In other words, you want them to get used to receiving emails from you by
actually receiving multiple emails from you.

Exactly. You want them to get used to receiving emails from you.
But how areyou going to do that? So you come up with thistopic, what are
you going to do, writea report and send it to them once and that's going to

make them want to receive more?

NO! Instead of sending them aonetime report. What you do isyou send them a
report spread out over three, four, five emails and you call it a“mini-course”.

By the way, a mini-course is nothing new, but I’m going to show you atwist in a

minute that | have NEV ER seen anyone else ever talk about. So stay with me on
this!
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So after step one, which isto identify the need, the second step would be to create a
2,000 to 3,000 word solution to the problem or compile alot of really good
information that got them closer to their desired goal.

After I've created that 2,000 to 3,000 word solution, | would just divide it up into
three to five different lessons and then | would create a mini-course with avery
catchy name that would easily grab the attention and interest in the target audience.

Rather than keep talking about what might seem like theory, I'll give areal world
example, which is the mini-course that we have on the www.7dayebook.com site.
The title of the mini-course is "How to Write and Profit From Y our Own Ebook -
While You'e Still Young Enough to Enjoy It."

That's good.

What | have there isafour part mini-course that goes over why you would want to
write an ebook, coming up with an idea and writing it fast, how to publish it for the
web and how to sell it. Those are the four parts.

Now before you start freaking out and saying, "Hey, that's what the ebook you sell
is about, what are you doing giving away the information?’, you need to make a
very important distinction. In fact what | am about to tell you here isredlly the key
to thiswhole process, which is this: you always give people what they need to do
but then you sell them how to doit.

| think I understand, but what exactly do you mean by that —* Give them what
they need to do, but sell them how todoit.” ?

What | mean isthis...

Asfar asthe subject of ebooksis concerned, | can tell you that you need to write
an ebook that appeals to alarge number of people who are already on the Internet
in identifiable groups who are out there searching for information to solve a
specific problem. | cantell you that need to do that.
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But in the email mini-course on this subject that I'll deliver by autoresponder, |
won't tell you how to do it.

What I'm going do instead is sell you is a product — an ebook — that give you the
exact method to research the problem, to identify the groups on the Internet, to tell
whether or not they are actually going to purchase the information, how to
approach the people who have the ear of this audience and get them to help you sell
your ebook onceit iswritten. That's what | am going to sell you how to do.

OK. That'sgreat. Soif | could paraphrase what you are saying. It sounds
like you give away the action ideas but you sell the action plan.

YES! Exactly!

OK. And the action ideas show up in the mini-cour se that gets sent out by
autoresponder, spread over several different ssgmentsover several different
days.

Right. Usually what | do as far as the mechanics of the mini-courseis| have the
lessons go out either every other day or every third day depending on the size of the
lesson. The bigger the lesson, the more space between them.

By the way, you almost never want to have lessons go out every day because
people don't check their email every day. They might not check their email for
three days and they'll have three lessons from you and they'll think that you are
spamming them.

Space your lessons out every other day at a minimum.
So, the method that you ar e talking about solves the problem of giving away
all theinformation that you are going to sell. You give them value but you

leave them hungry for more AND get them in the habit of hearing from you
repeatedly with valuable infor mation.
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Sure and the more you explain exactly what they need to do, the more they're going
to want to know how to do it.

Do you have another example of when you've done this?

An example you can take alook at for study and inspiration isthe “33 Days To
Online Profits” Web site (http://www.33daystoonlineprofits.com). We were able to
put together alist of over 2,000 people in about four weeks and thisis how we did
it...

When people exit the site, there's an exit pop up and the title of the mini-courseis
“How They Did It” and we sell them on giving us their name and email in
exchange for amini-course of case studies. These are various case studies of how
Y anik Silver and | were able to put together the various information products we
sell online for big profits.

Each lesson of the course is a case study on how we got the ideas, how we wrote up

the information product and just an all around what | like to call "over a beer"

discussions. Thisisasif you were sitting down over a beer and just telling

somebody what you did, that's the tone and the content of these lessons.

And the purpose of the lessons are to:

(a) to build trust by providing what is perceived as valuable information, but also

(b) to get these people excited about what we are doing so they'll want to buy either
the “33 Days To Online Profits’ course and/or even the information products

that we talk about in the mini-course itself.

(c) to get people in the habit of anticipating each email they get from us because
each one is packed with “real world” information they can use

OK.
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So, in each of those case studies, by the time someone gets done reading 500 to
1,000 words about how we put atogether an info-product, how we researched the
market, and why people want to buy it and then they get down to the bottom and it
says“OK if you areinterested go check it out” - you make sales from that!

OK. 1 understand your mini-course strategy and | under stand what goesinto
a great mini-cour se (and what stays out), | also understand how you distribute
it and how you use that to build alist.

Now how do | get peopleto see my offer of a valuable mini-course and sign up
tomy list?

Fair enough © Y ou can even put the gun back up to my head because thisis
exactly what | would do to build that list in record time.

By the way, these ar e exactly the methods | am using right now, thisvery
minute, in order to build lists up quickly.

Thefirst —and BEST —way to get exposure and prospects for your mini-course is
to show it to the people who come to your Web site from your joint-venture
partners’ lists.

When you have ajoint venture partner who sends thousands of visitorsto your
website with an endorsed mailing (a mailing where they tell their list to go check
out your product), obviously not all of them are going to buy. Hopefully at least 30
or 50 out of every thousand of them buy, but that |eaves the 950 odd people who
are not going to buy right away. If these 950 see an offer for your mini-course as
they are leaving your site, and if your offer is good, then chances are awhole | ot of
those people are going to sign up.

If you had a good offer for a minicourse, 15% to 25% of those people would sign

up. That meansfor every thousand people that come to your site you get a couple
hundred people more people on your list.
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| see. That'sgood.

And then what you want to do is figure out what the results are from the people
who do sign up to your list. That is, you’ re going to make money from people who
sign up for the mini-course. How? By putting coded links inside the lessons to
your product. You'll get acertain yield, which you can average out on a per-
person basis.

What you want to determineis.

e How much money per person who signed up to your list do you make?

e How many of your ebooks do you sell?

¢ How many of other people's products do you sell?

What you are after isadollar figure per visitor or “visitor” value. That is, for every
“visitor” (subscriber) to your minicourse, how many dollars will be spent, on
average.

I sthis something you would have to figure out over time? Over three months
or six months?

No, not really. What you want to do is get two, three, four, five hundred people
signed up to your mini-course and figure out of those people who sign up to your
mini-course, how many people actually end up buying your ebook and any other
products or services you offer in the course.

OK.

Y ou figure out how much they are worth to you by figuring our how much money
you make per hundred people who sign up.
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Here's an example:

Let's say for every hundred that subscribe, you make $100 in ebook sales. That
means you make $1 per visitor. Therefore, your minicourse has avisitor value of
$1.

Y ou can get agood feel for this figure after three, four, five hundred people have

signed up to your list. Let's say it took you two months to get five hundred people
signed up to your list. If your goal is 10,000 peoplein 6 months, then you've il

got four months to get the other 9,500 people on our list.

Once you know how much that mini-course makes you per visitor, then what you
do is go to other people that have lists and you say to them, "Hey, I've got this
mini-course and for every hundred people that subscribe, we make this much
money."

OK

Again, let's keep the number easy. For every hundred people that subscribe, you
make $100, in either sales of your own ebook or sales of somebody else's product -
or acombination of the two.

What’ simportant is that for every person who subscribes, you're making a buck.

OK.

Y ou go to somebody else that has abig list. And you say to them, "Hey, I've got
this mini-course that solves a major problem for people on your list.

“1t produces income through ebook sales and affiliate sales. What | would like to
doislet you offer this mini-courseto your list and | will customize all of the links
in this mini-course with your affiliate links. So if they buy my ebook, you get the
commission. If they buy though somebody else's affiliate link that | talk about in
this mini-course, you get the entire commission.”
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Y ou give the list owner the commission, because your objective hereisto get alist
built up! You'll still get half the sale of your ebook, but you get all of the names of
the people who sign up!

That'sbrilliant! Absolutely brilliant! Other people spend thousands, tens of
thousandsto build alist —and you’'retalking about how to do it for free!

Weéll, it’s not entirely free. But it’s not any money out of your pocket. What
you're doing is, you're giving up some money on the front end but they're sending
you subscribers for your list.

Infact, if you werereally just going after subscribers and you weren't worried
about profiting from your ebook and all you wanted to do isjust get awhole lot of
subscribers, then you could let your joint venture partner keep all or most of the
profits from the ebook sales. Y ou could give them a 75% or even a 90%
commission split... because what you want is the list!

Y eah.

That’'s a pretty extreme example, but remember, you have a gun to my head right
now! ©

Mechanically thisis how you set it up...

On an autoresponder with a unique email address, dedicated only to your joint-
venture partner, you set up your mini-course customized with their affiliate links.

Once each of the lessonsis |loaded into the autoresponder (and the content of each
lesson has your joint venture partner’ s affiliate links), your joint venture partner
tellstheir subscribers, "Hey, if you're interested in this mini-course that will teach
you this, this, this, and this, I'd arrange for you to get it free just by sending an
email to this email address.”
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Y ou need to be the one who controls the autoresponder and ownsit... so you end
up with the list of people who requested the minicourse under your control. Don’t
let them set up your mini-course on their autoresponder, because then you won't
control the list!

If you do it thisway, with you setting up the autoresponder, it won't be a big deal
about who ownsthelist. It'sjust like ajoint venture on an ebook. Y ou're letting
them sell your ebook and giving them half the money. With the mini-course, it
comes back to the Santa Claus factor of giving people great tools they can offer to
their subscribers to make the list owner look like the hero.

Or other thing you can do, if you already have a mini-course, isto take the existing
mini-course that's on your site and add a bunch of extra stuff to it to make it even
better than the "regular” mini-course that's on your site. That will overcome a
potential partner’s objection of “Why should they subscribe through me if they can
already get it on your site?’ Plus, adding extras will make your mini-course that
much more appealing to potential subscribers.

Y eah.

By adding extras, your partners can justify to their people why they should sign up
through them as opposed to just going to your site and signing up.

OK. Thisisalot of great information. Let'sbreak it down into steps.

Step 1isyou dojoin venturesjust for your product and you collect a certain
number of names on the mini-cour se, correct?

On the exit pop up on the mini-course, right.
And Step 2is, you are able to measur e out of every hundred subscribers how

many sales you make and from there you can measure how many dollarsyou
get from the sales.
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Correct.

And so you can divide the numbersto find out how many dollarsyou make
per subscriber to the mini-cour se you get.

Correct.

The next step is, you can go to someone who hasabig list and say, "Hey, 1'd
like to customize this mini-coursejust for your subscribers. You'll get the
affiliate commission from every link that'sin there and here's how much
money we've been making for a per son who takesthe cour se. So for every 100
people who sign up, based on past results, thisisabout how much money
you'll make.”

... and then you just keep going to people with big listslike that.

Exactly! And you set up a different auto-responder for each person. And then you
could either keep the individual auto-responders active and any time you wanted to
"mail your list", you would just send the email to each of those auto-responders or
you could export al of the names and emails from each of those auto-responders

and import them into a central list where you would do the follow up.

That'sincredibleinformation. That'sreally specific. Now, may | ask you one
final question? Can anyone do this? Can anyonereally do this?

No.

Oh. Who can do this?

Anybody who is motivated to build up their own list can do this. But someone who
just wants it to happen magically is not going to build up their list.
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What do you mean?

In order to make this happen, you've got to take simple, but massive action!

Y ou've got to go research abig problem or intense desire that people are having...
and

Y ou've go to come up with the report that gives them everything they need to do,
but then have compelling reasons as to why they should buy from you how to do it!

The neat thing isthat if you write it the correct way, which isto really tell themin
detail what they need to do, it will pretty much prove that you know how to tell
them how to do it.

Y eah.

So to answer your question “ Can anybody do this?’” The real answer is, yes,
anybody who's willing to put forth the time, effort and energy because they
understand the tremendous reward that is waiting for you by doing this, is capable
of putting one of these together.

That'sgreat. Any parting commentsor advice?

What | would say isthis...

if you understand how crucial it isto have your own list because you understand
the long term profit potential ...

if you understand how thelist is actually the most valuable asset you possess
because it virtually gives you the license to print money by sending targeted emails
to your list and they’ll send you money in return...

If you understand these two points, and if you are willing to forego some short term
profits by using the strategy of joint ventures and using a mini-course to build your
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list, then thisisthe single strategy that will get you the financial independence that
you are looking for the fastest of anything else you can do.

And in fact you can use this strategy without ever writing your own ebook. You
could just build up alist with a mini-course and then keep feeding them related
information of extremely high value along with related product offers and make a
ton of money.

That'sgreat. | think we can wrap up there unlessyou have anything elseto
say.

All 1 would say in my final thought is that the only thing standing between you and
abig list istaking action.

Finding out what people what to know, using the technique of coming up with a
multi-part email mini-course, testing it out, finding out what the numbers are for it
as far as how much money you can make, and then rolling it out as a money-

making tool to as many different people slists asyou can find.

Thisisfabulousinformation. It really is. Thank you so much.
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