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Introduction

First off, I would like to thank you for choosing this book. I hope that you find it helpful and informative, no matter what your goals may be. Throughout this book, we are going to discuss different ways to be an excellent online teacher.

When COVID-19 hit the US, everything came to a standstill. People had to work at home, find new ways to entertain themselves and make sure children got the education they needed. This meant teachers had to learn how to teach their children virtually. They didn’t get the chance to learn how to do this effectively. They were thrown into in a matter of days. Most probably felt like they barely got through to the children. It was a territory that they had never had to traverse.

Unfortunately, our situation hasn’t changed much. COVID-19 is still raging, and it doesn’t look like it’s going to go away anytime soon. That means teachers are likely to face the world of virtual teaching once more. While some states are starting in-person learning, many are still offering a virtual option. Teachers need to be ready for that. Virtually teaching isn’t a new concept, but teachers who have been trained for in-person instruction need to know how to take their skills and apply them to the virtual world.

That’s what this book is here to help you do. We will go over the different areas of virtual learning and how you can make sure your students are still getting the education they would get in-person. We’ll look at the main differences between online and in-person teaching, and how you will need to adopt a slightly different teaching mindset. This will help get you mentally prepared for what you will be doing.

Then we will look at how you can manage your time so that you will be prepared and ready to teach your students. Lessons planning will be different, so we’ll discuss new ways to come up with your virtual 
 lesson plan. After that, we’ll look at the technology you may be using as a virtual teacher. This is likely the most challenging part of the virtual world. You will have to figure out how exactly you are going to reach your students, and that’s going to involve new technology.

We will then go over how to come up with touchpoints where you can reach out to your students. The downside for students is that virtual learning doesn’t give them the interaction that in-person learning does, but with a little bit of foresight, you can make up for that lack of interaction. This will give you and them ways to connect to make sure they are on track and understand what they should be doing.

The next thing you will learn about what your expectations should be. Your expectations need to match the teaching world you’re in, and that means you will likely need to adopt new expectations for your students.

The next three chapters will discuss different ways to make your online lesson engaging and effective for your students. First, you need to make sure they emotionally satisfying. That means your students will find them exciting and engaging, just like they would in the classroom with you. Then, you need to find ways to make things interactive. This is probably the most important thing because the more interactive your lessons are, the easier it will be for you to know they are doing their work. After that, we will go over some other tools you can use for online teaching.

Next, we’ll go over the big problem of discipline. This will look at making sure your students know how they are supposed to act and behave when in the online classroom.

After that, we’ll go over how the evaluation process is going to look for your students. It may seem impossible to test your students without them cheating, but there are ways.

Then we’ll discuss the idea of connecting with them through social media. This is all about making sure they get the human connection in some way and don’t feel like they are missing out on something.

Lastly, we’ll discuss the fact that you, as the teacher, have to take 
 time for yourself. You are doing something you have never done before, and that can be extremely stressful. Taking time to relax is the best thing you can do for yourself and your students.

Before we begin, I would like to ask that if you find any part of this book helpful, please leave a review.


Chapter 1: In-Person VS Online Teaching

Virtual teaching is becoming more and more popular but can it measure up to in-person instruction when talking about quality? There are obviously going to be differences in the two types of teaching, but both of them can give their students great learning experiences. Here are some of the significant differences between these forms of teaching that teachers have to be aware of so they can give their students what they need.

Face-to-face Vs. Online

The most significant difference between these two types of learning is that face-to-face involves the teachers and students interacting with each other in real-time. But students doing online learning work through the teaching materials and lectures at their own pace. That can ask any questions they might have on discussion boards, but they have to wait for another student or their teacher to respond.

Some people see this delay as slowing down their learning, but the teachers can use this as an advantage. When the teachers present complex ideas in their lectures, they are inviting the student to pause the video and take time to think about all the information before they continue with the lesson. This lets students learn in their own time, and it also makes sure that nobody gets left behind.

Facilitating Learning Vs. Delivering Knowledge

When you change from giving in-person instructions, it’s important to think about your position as the teacher. The job of a normal teacher is to give a group of students information. Most of these students will sit quietly while the teacher is talking. An online teacher will act more like a facilitator that encourages their students to talk about the materials and to interact with one another. The teacher still has a vital role in guiding these discussions. Yet, they 
 aren’t the only way for the child to get the information because the students are encouraged to bring their own experiences and ideas into the discussion. This type of learning encourages every child to engage with the materials and to have their own thoughts about it.

Which One Serve the Children Better?

The environment that a student will thrive depends on their habits and preferences; most students like in-person learning since they are more used to this kind of learning. Students know how they are supposed to behave in the classroom, but people who take online classes for the first time might not understand how to get the most out of this kind of learning opportunity. To help make this transition easier, teachers have to make sure that students know all the ways they can access the resources. They have to be able to encourage the students to participate in discussions with the other students in the discussion boards. The information could come as videos that give them all the information plus tests at the end to make sure the students understand what they are supposed to do.

Performance of In-Person Vs. Online

Even though studies about how effective online learning is being limited. The ones that have been done do suggest that students who take some of the classes online actually perform better than those who just have access to in-person learning. Some of the students said that the time they spent studying was the main factor that affected their performance. This means that online and in-person teachers could help their students do better by giving them homework that encourages them to spend time looking over the materials and putting what they have learned into practice.

Online Is Mostly Asynchronous

Online courses are mostly asynchronous. This means that the teachers and students have to figure out when they can participate and engage in their courses. These courses can be advantageous to the non-traditional student, such as working professionals who are furthering their career or parents that need a flexible schedule. Asynchronous courses can help students who learn better when 
 they are able to review the materials and lectures many times and through various media.

Online Students Might Not Know What to Expect

In-person students have had many years to learn the right way to behave in the classroom. The class’ procedures, social rules, and expectations, but for online students, this might not be as clear. The teacher has to make sure they all their students know what is expected of them. Give them obvious instructions. Everything that you take the extra time to make as clear as possible will save you countless email messages later.

Students Have to Be Motivated, Self-Directed, Good at Managing Their Time, and Disciplined

Students who are successful at in-person courses have to be active listeners and willing to participate in their classes. They need to complete their coursework, study and be able to take notes well. Showing up for their classes goes a long way to completing them successfully. With an online environment, and not having a teacher standing in front of you telling you every single thing that you must know in order to pass a test or the class, students have to be great at managing their time, self-directed, disciplines, and motivated.

Online Students Might Quit Faster

In an in-person classroom, most of the students will wait for a few weeks to make sure they know what to expect of the class. There isn’t any social pressure to stay in front of a computer if an online class isn’t as exciting as they thought it would be. Online students will just walk away. They believe online classes are a bad type of education, or they don’t have the skills to handle them.

The teacher has to start personal interaction with their online students as quickly as they can. Engage them with the rest of the class. Create an assignment that will prepare the students for the course and show them the technical skill they need. Give them incentives, encouragement, and praise to keep them learning.

Online Students Might Need More Interaction With The Teacher

This might surprise you, but it is very accurate. In-person students usually designate a few of their classmates to be the ones who participate. These students are the ones who ask the questions and give feedback while other students learn by being quiet.

Since online students aren’t able to watch the other students’ interactions, the teacher has to be prepared to get a lot of emails. To keep this burden to a minimum, figure out which questions might be asked a lot and answer these in the support materials before they get asked. Encourage the students to interact with one another so they can help each other. Give them links to online resources that they can use, too.

Understanding Various Ways of Communicating is Needed When Online Learning

With online classes, most course materials and learning exercises involve various communication skills like interacting with others, being able to understand both audio and video content, and reading all the written content. This helps them learn new content, see how these concepts can be applied, understanding the assignments, and getting feedback on how well you are doing. Knowing all the different communication skills is essential when learning online. While this is very different from in-person learning, you can improve your student's odds of understanding by having different communication options.

Students Have To Depend On The Feedback, Assignment Clarification, and Facilitation of Their Instructor

With in-person classes, students can get any information and feedback about how well they are doing each time they go to class. With online courses and not having a person they can talk to readily, students have to depend more on the feedback, assignment clarification, and the facilitation that is given to them by their instructor. There are many ways to save time that adds can give them meaningful feedback by using multimedia sources.

Most of the Communication Will Involve Non-Verbal Correspondence

With online learning, most of the communication that the students get from their instructor or other students is through non-verbal correspondences in the form of audio or video messages, instant messaging, emails, and discussion boards. Even though this is different from in-person classes that involve face-to-face conversations and dialogue, the biggest advantage is you can communicate your ideas in a clear, comprehensive way that the student is able to look at, reread, and look at over and over again as they need to. With in-person courses, they might only have one time to hear it during class..

Etiquette While on the Internet and Digital Literacy is Needed

Having good etiquette while on the internet and being able to read digital articles is needed for students and teachers. You don’t have to be perfect at every writing code and programming language to be able to teach a class online. You should be comfortable working with basic programs like Word, Google, and email, along with being comfortable with helping your students troubleshoot any problems they might have. Being able to give your student links to external sites is essential to make sure you can communicate and build relationships with your students so they can be productive without having in-person communications. Even though you don’t need to be a computer whiz, you need to have an open mind and a positive attitude about interacting with others and learning new things within the digital world.

Discussions Online Give Students More Opportunities

Having discussions online might give a student more opportunities to think about, do more research, and create their discussion responses and posts. Complex and rich student-driven discussions can be facilitated in either environment, but they both have some distinct disadvantages and advantages. Since they are an online 
 environment and usually happen over a few days, online discussions might give a student more opportunities to think about what they have read. It also allows them to do more research before they create their responses. Within an online environment, both introverted and extroverted students have equal ground to learn. This might result in a more honest, open, and even discussion.

Online Courses Are Usually More Individualized and Personal

Since there won’t be any meeting places and times for the entire class to meet in-person, students in online classes might feel like their classes are more individualized and personal in-person settings. With online classes, the lectures and exercises get replaced with student-directed learning options that are designed for every type of learner. Basically, teachers will interact with students more often on a personal and individual basis that facilitates the student’s learning during the life of the course. Since there will be student-to-student interactions, people will be more open to discuss topics that they normally wouldn’t in an in-person environment.

Brings Diverse Cities, Communities, Cultures, and People Together

Since most online classes are made up of students logging in from all over the country, they might tap into endless possibilities to bring diverse cities, communities, cultures, and people that can expand their learning possibilities based on each person’s perspectives and experiences outside of their location.

Various Learning Exercises and Multi-Dimensional Content

If every aspect of engaging and learning in class takes place online, it is easy to infuse many learning exercises and multi-dimensional content during the course, and this includes numerous learning opportunities. This is extremely different than the normal in-person class that might rely heavily on the normal delivery of the classroom content.

Teachers Aren’t On a Stage

In-person classes are very similar to performing on a stage. There is a lesson plan (script), preparing and practicing your lecture (lesson plan), and the session itself (performance). If you aren’t there to witness it, you probably missed the opportunity completely. With online classes, instructors don’t have to perform. They can write, rewrite, and then record and even re-record it until they have it the way they want it. They have various opportunities to make the information as effective as it needs to be. Students have the ability to read and re-read the information as much as they want or need to until they are confident that they know the content.

The Teacher’s Role Is to Facilitate the Student’s Efforts to Make Sense of New Information

With both in-person and online classes, the teacher’s main role is to teach. Even though teaching an online class looks different than teaching an in-person class. The information of the world will be at the student’s fingertips. They could open up a new tab and just Google an answer. Teaching an online class is less about teaching them information and more about facilitating the student’s efforts to think, apply what they have learned, and make sense of all this new knowledge critically.


Chapter 2: The New Online Teaching Mindset

“This is too overwhelming.” Those are four words that almost every teacher has said since they have had to start teaching virtually. Any Facebook group for teachers were filled with conversations about their concerns and worries for the last few months of the 2019-2020 school year. Nobody knew what to do. They were facing something they had never had to face before. It was scary, and for a good reason too.

Questions like, “How can we shift to online learning?” “What do we do about kids who don’t have internet access?” and “How do we care for special education students?” swirled around the internet. This panic was very much understandable. But there were also teachers out that had weeks of crisis experience, and several were in Italy, Hong Kong, and Washington state, and others had long-term careers in distance and online learning. In the end, teachers started to offer highly creative strategies for dealing with the obstacles of online learning.

The best way to move from “this is impossible” to “I’ve got this,” is to change your mindset. There are a lot of tactics and strategies that we will look at in this book, but the most important thing to discuss right now is the psychological and emotional scaffolds that you will have to climb when it comes to teaching in this new paradigm.

There Will Trials and A Lot of Errors

The important thing is to start out by being reasonable with yourself. It is, in fact, possible to change over to online learning in a matter of hours without a bunch of problems. Expect the problems you could face before they happen, plan for them, and do your best to make peace with your situation.

Stressing over issues that happen is not going to help you out. Just 
 like with in-person teaching, sometimes the video won’t play, you realize you forgot a handout at home, or your students were less than prepared for a test. Things happen, but you adapt and move on.

Start With The Technology

One of the big mindset issues is towards the technology that will be used for distance learning. Learning new technical skills can be challenging and fun at the same time. Think back to the last time that a meeting can be derailed when the internet decided to quit working.

The frustration and challenges associated with learning all of this technology will often felt more by the teacher. This is especially true for the older teachers, who may already struggle with the digital world, and for those trying to balance the demands of working and taking care of their families.

To find success in this, everybody must be ready to be challenged and to get their mindset ready to navigate those waters. Tell your students to let you know if they find something that isn’t working, and you could always ask them for help.

Acknowledge the Exceptional

You will need to reset your baseline. Teachers have to operate in the shadow of a pandemic, and this can be limiting and disorienting. Going about business as usual just isn’t going to happen.

You can’t expect to structure your distance learning plan like you would in your typical learning experience. Trying to do that is only going to cause you more problems. You need to focus on how to provide a rich experience to your students who no longer have a “traditional” teacher standing next to them.

That doesn’t mean you should just let your kids do whatever. On the contrary, they still need to learn. What this is saying is you need to give yourself permission and time to figure out how this is all going to work for you.

Reduce the Workload for All

If your school district allows you to do so, you need to plan on doing 
 less. Students are going to have a much harder time working productively. They have more distractions around them, and you do too. If you don’t scale back on what you send them to do, they won’t be able to get it all done. Plus, you have your own life and family that is going to need your attention as well.

Think about the parents who are trying to work from and the student's siblings who need to do school work as well. Short live sessions, a reading log, maybe some extensions on certain assignments, and some quizzes using Google Forms. The funny thing about the distance plays a weird effect on the time it would take to teach a lesson. What you would normally be able to teach in a single class will likely take twice as long.

Co-Learn

I have a question for you. Have you ever used Google Maps, and if so, who taught you how to use it? For years we have all been using technology that didn’t exist 20 years ago, and for the most part, we didn’t have direct instruction on how to use it. We taught ourselves and maybe asked somebody else for help if we couldn’t figure it out.

Use this online learning experience as your own learning experience. If your student asks you a question about a feature in Google Docs and you don’t know the answer, feel okay with saying, “I don’t know,” and then use some of the class time to figure it out together. When you do this, you are modeling what digital age learning looks like. Who knows, there could be another student who knows the answer, and this could give them the incentive to speak up and participate in class.

We Are Not Islands

Humans are social beings. Working from home with the added effects of quarantine and isolation will often have a depressing effect on the teachers and students. Make an effort to talk to your colleagues and other professionals to provide more psychological and emotional context to your work. This type of teaching can be difficult but add in the uncertainty of the times, and it becomes extraordinarily hard. You are going to need the virtual company of people who are going 
 through the same thing.

You should also make sure that you reach out to your students as much as you can. You can also help facilitate peer-to-peer communication. Giving pen pals to your students could help them feel connected to others, and we will also go over some other ways later on to help with the interaction between students.

We All Feel Like We Can’t Before We Can

There is going to be some degree of self-doubt and pessimism that comes with all of this. It takes some time to get some perspective about your situation and be patient with yourself. You already know how to teach, and teaching online does not change that. All you need is some time to figure this out.

Some teachers also have kids of their own who have to do virtual classes. That can feel very overwhelming, but take it one day at a time. It will become easier the more you do it. You will get into a routine, and it will become second nature.

Do your best to stay calm, but expect those moments where that is merely impossible, and plug away. Be flexible and open-minded. Everybody goes, “I can’t do this!” until they pause, take some deep breaths, and talk it out. Then they realize they can.

Mind the Gap

You’ve got your work cut out for you, but don’t forget about those students who are facing bigger challenges. Students that don’t have a computer or internet access are going to need support, as are those with learning differences or other circumstances that are going to make distance learning harder. Supporting those is what comes to a lot of teachers' minds. Your students are going to do their best. Have faith in them.

While we are in the midst of a tragedy that touches every corner of the world, this is a time that can be used as a learning opportunity for everybody. While distance learning might not last forever for you, it could, for some simply because they prefer it. Let’s be honest; what job out there today does not require some sort of digital skill?

As you enter the world of distance learning, don’t forget about everybody that is involved. Your student's parents are involved as well, and they have to learn how to deal with all of this as well; check-in with them.

While we make this transition to online learning, it may not go perfectly in the beginning. Remind yourself that you are building skills and that we can all grow through these challenges and changes. That goes for students and teachers, and these skills are going to serve us now and well into the future.


Chapter 3: Manage Your Time to Manage Your Students

An online classroom gives teachers the unthinkable opportunity to coordinate a synchronous meeting with a very diverse community. These new opportunities do come with some time concerns, too. We are going to be taking a close look at some time management techniques that you can use in your online classroom.

Having enough time is the largest advantage of being an online teacher. Time could be just another limitation of your online teaching. With the right time management skills and communication, these problems can be controlled fairly easily. It doesn’t matter if you have two or 22 students; here are some tips that will help you handle your time.

Never Underestimate Time

If you are an optimistic person, try not to get too optimistic. In the beginning, most teachers think that teaching online is just about delivering the lesson. You might be surprised about how much time you need to run your online classroom. Managing your time is mostly about preparing and delivering knowledge. Hopefully, you will build a community outside of your online classroom. Creating and maintaining relationships involves encouragement, support, and quick responses. Remember that asynchronous communication will take some time.

You Have To Set Boundaries

Normal in-person classrooms, online classrooms don’t get pressured by time. There aren’t any bells ringing or waiting for the next class to begin. This is when setting time boundaries will come into play. If 
 you have a one hour lesson scheduled, tell them that you will be closing the session ten minutes before it actually ends. Encourage your students to pose any final questions for the class to end smoother. Excessive talking and time violations will be unproductive for everyone in an online class. You are ultimately the person who is responsible for keeping everyone on track.

Keep Everything Simple

If you give too much information, it can make students anxious. If you have set your time management rules, you should be just fine. There isn’t any need to share your travel agenda with your students. Flexibility and freedom are among the best benefits for online teachers. Teaching online is portable. This means you get to work from anywhere you want, just as long as you have a stable internet connection, and your environment is appropriate for the age of the students. Your students might begin to worry if you travel frequently. You might get some negative comments like “the teacher was too busy” or “the teacher doesn’t pay enough attention to me.” Because this isn’t the case, manage these perceptions by giving just enough details.

Be Efficient In Your Online Classroom

Research has shown that students can’t concentrate for a long amount of time. The average attention span for an adult is about 14 minutes. It’s essential to put the lessons into manageable pieces. You can do this by using interactive materials that are fun to get your class’ attention. Evaluation and feedback can keep your students interested, too. A good rule of thumb is to give small bits of feedback regularly. There isn’t a point in postponing communication and evaluation. When you can get more involved, it can boost your student’s rate of engagement and level of satisfaction.

Time Management Techniques Can Help

Technology can amplify the human process. If you aren’t effective offline, you probably won’t be good online either. Most of the normal time management skills can help you with your online classes. You can try some of these techniques:


	
Make a to-do list of every activity that you need to do for your class online. You probably already have lots of useful materials that you want to introduce to your students. But setting priorities is needed for live sessions that might have time limits. Because of this, you need to be sure that all the essentials get covered, and you are always prepared if a gap in time happens.



	
Quantify your to-do list each week by spending time on every activity. Setting aside blocks of time to certain tasks can help you watch a certain activity while staying away from overdoing things. Getting your learning materials in order, practicing, prioritizing, and assembling the templates are the staples in your action plan. If this sounds a bit overwhelming, don’t worry. With some practice, this process can be more effective, and you will optimize your time.





Using Time Management Techniques With An Online Classroom is a Win for Everyone

Both students and teachers need to use time management skills. You have to manage yourself, but you have to hold your students accountable and make sure they stay involved.


	
Encourage them to utilize a “raise your hand” button to help organize your conversations. Just a quick caution here: as the teacher, you need to watch for any silent students and get them involved. Some students might lack the confidence needed, or they may feel uncomfortable when getting involved in the classroom.



	
If a student can’t be there for a live in-person session, they need to make sure they tell everyone else. Good manners are needed online and in person.



	
Students need to use their time in a meaningful manner and stop any and all distractions. You can help control this by stimulating other involvement. Ask questions that will get everyone involved to keep your students focused and 
 interested.



	
Make sure your deadlines are reasonable. Students aren’t going to stick to schedules if it doesn’t suit their needs. Let them do their homework when it is good for them. Stop setting firm deadlines. This just might do the trick.





Technology Can Give You More Control

Once you get used to doing things online, there are many time-saving features that could boost your efficiency. Take some time to learn more about all things technology gives you.

Once you have adapted some time management techniques into your online classroom, it will help you keep your classroom organized and managed. Remember that teaching online isn’t just about saving time. It is about allowing you to be the best teacher you can be.

Benefits of Having an Online Classroom Lesson

Most teachers hardly ever agree on practices, but lesson planning is one exception. There are several benefits to organizing your lesson plans in advance, like:


	
It allows you time to think about your format and then finds new ideas.



	
It makes sure you are using the best structure to help your students ease into the new subject.



	
You have the ability to add in songs, games, or other activities that can add to your lessons.



	
It gives you time to think about how to present the materials that are the most important.



	
When you organize the elements of your lesson, you will be making sure that you aren’t repeating things, but everything is complementing the others.





Teachers don’t always get opportunities to make lesson plans that are thought out well. This is an opportunity that many misses that 
 could help improve their teaching and their students.

The most common mistake with lesson plans is using the same trajectory with various sessions about the same subject. Your plans need to reflect every student’s differences. If you can encourage and help your students to be and do their best, it would be helpful to give them a less that is suited for their needs. Plus, once you teach a child something that interests them, there is a larger chance this will boost their creativity along with their ability to understand it and remember it in the future.

Planning an Online Lesson

Getting ready for an online session might be hard for someone who tutors. They need the structure of a lesson plan. A teacher has to adapt their ideas to their online environment, too.


	
Get Creative





Before you begin your lesson plan, take some time, and define in just a few words what you want the goal of your lesson to be. What do you want your students to be able to do once the session has finished? Use these goals as your base for your lesson plan and get to creating.

Before you create an outline of your class, think of some of the craziest or best ideas and write them down. You could use things like mind mapping, brainstorming, or color-coding if you are pressed for time.

After you have written down some of the weirdest ideas, try to:


	
Not put two activities that are similar right after each other



	
Don’t focus on anything boring but on things that have substance



	
Have memorable and strong beginnings and ends



	
Leave time for students to talk amongst themselves and to ask questions





Even though this seems relatively simple, you could be surprised by the results you get.


	
Find The Best





Once you have planned all the activities and added some craziness into your lesson, it’s time to use your online tools. We will begin with the features that are most obvious and then moving down to the ones that aren’t used that often. Your online classroom gives you a huge variety of activities that can’t be used in a normal classroom setting. This can help you take your lessons to the next level.

Here are some ideas you can use:


	
Find some short videos on your subject. An online classroom gives you the ability to play different videos at the same time as a group of students. Once the video has finished, you can let the class talk about them.



	
Give them images. It is very easy to add images to your online classroom. You can use them in various ways: to show your idea, to be grouped together based on specific criteria, or as a matching game. Students need to be allowed to post since they will be the ones searching for specific images.



	
Show your information sources. Your online classroom lets you share your screen with your students. Rather than giving them a list of websites, show them what you have found. This goes for presentations and other platforms that they can use without having to download something.



	
Get colorful. You can color-code your plans. This tool is always there for you to use. It is both useful and simple because it gives the students more information. The online classroom can take color-
 coding to a whole new level by giving them large amounts of tones.



	
Put your plans onto a whiteboard platform. The biggest advantage of an online classroom is able to create your template in advance. By doing this, you can get your lesson ready, not just as a plan but as a presentation.






	
Mix and Match New and Old





Just because you are using an online classroom doesn’t mean that you have to forget about all your tried and true methods from a normal classroom. Think about ways you can change your favorite games or exercises so you can use them in an online environment. A game that uses pieces of paper can be changed to using shapes and colors that are given in the online classroom software.


	
Give Your Student’s Creativity a Boost





You can use your lesson plans to figure out ways you can give your student’s creativity a boost. If your students are having fun while you are teaching, they are going to learn and then remember a lot more. Find ways to get them involved in the learning process by creating activities that make them participate.

Creating a Lesson Plan

Lesson planning won’t be too terribly different from in-person, but there are some things you will need to take into consideration that you won’t have to otherwise.


	
Access Survey





It’s hard to know what types of tools students and parents have access to, and while it would be great if your district has an idea of what parents have, they may not know what devices are available. If you have the time, come up with a short survey to send to the families to help figure out which ones may need some support in setting up an online environment.

Some families may require special assistance, and some internet providers will offer a subsidized program to these families and schools. Another option would be to share wireless hotspots with families through the library.

Some schools may also need to loan out Chromebooks or tablets to some students. This would be something the school or district will have to come up with if they do not already have one.


	
Lesson Content





Like we have already talked about, you need to make sure that the content is engaging, aligns with exiting lessons, and easy to navigate. Open Educational Resources are the best options when it comes to remote learning. You want to make this as seamless as possible, and OERs can help. OER is full of techniques, materials, software, tests, streaming videos, textbooks, modules, course materials, and full courses. They also follow the 5R framework.

This means that the content is made to be retained, reused, revised, remixed, and redistributed.


	
Communication





A big part of any plan is how you are going to communicate it to others. The parents need to have clear directions as to what to do to help their children learn, as well as the information on where they should check for additional information.

If you are using a call-out system, make sure that the parents know what time to expect the call and make sure that you are consistent. Any information that you send out via phone message, email, or text should be saved in the parent portal. This would give the parents a chance to find the information if they missed the message.


	
What A Day Could Look Like





The following is an example rundown of what a day as a virtual teacher could look like.


	
Have your office hours for the weeks set:


	
10 AM – 11:30 AM



	
1 PM – 3:30 PM







	
Students and parents will know the best way to communicate with you during your office hours.



	
8:30 AM – post the days schedule for your class, including assignments that need to be finished or alternative lessons for those who can’t come to a live class.



	
Provide students with a 72-hour window to finish the course work. You can suggest that they should have the work ready for the live class, but as long as it is turned in within that timeframe, they will be okay.



	
Students get marked as present if all of the required work is turned in within that 72-hour period.






Chapter 4: The New Technology of Online Teaching

We’ve touched on this before, but the technology is what many stress out about the most. There are actually quite a few technological options out there that teaches can use to build their virtual classroom. One way to do this is through OSS or open-source software. There are two reasons why OSS is a great option.

One is because of its speed. OSS is able to roll out quickly and in large numbers. That means it can be sent to an army of assistants for several tutorial sessions, all without licensing issues and in a decentralized manner.

Second is the cost. OSS will not cost you anything upfront, which is very important for financially burdened schools and universities that need a solution to a complex challenge on short notice.

With everything that is going on, teachers need to know how to engage with their students. We’ll go over a list of tools that are useful that you can use with your own classes.

Create Live Streams, Podcasts, and Videos with OBS

OBS, Open Broadcast Studio, is a professional, open-source video and audio recording tool that gives you the ability to record, stream, and much more. OBS works on all major platforms, so working with your colleagues across various devices is possible.

Even if you already have online conferencing software that you have been using as a recording system, OBS can be used as a backup solution. Since the recordings are local, you are protected from any type of network disconnections or lags. You will also have control over your data, so there are some educational institutions that could find this a more secure solution than other options out there.

Compatibility is also great. OBS will store your recordings in a 
 standard, intermediate format, and you can transfer that to MP4 or any other format. Also, OBS has great support for Nvidia graphics cards because the company is a big sponsor for the OBS project. This gives you the chance to make full use of your hardware, and it speeds up your recording process.

Sound and Video Editing

After you have recorded your video, you might find that it could use some editing. There are different reasons why you might have to edit your audio or video. For example, some online university platforms restrict the size of your files that can be uploaded, so you might have to cut your longer videos. You may also find that the sound was too quiet, or the audio is too noisy, so that you could make some adjustments.

There are two open-source choices for this, Shotcut and OpenShot. Shotcut is more advanced, which means that there is a steeper learning curve. They are both cross-platform and provides full support for hardware encoding using Nvidia and other graphics cars, which can help to lower the processing time.

Both programs also give you the ability to extract a soundtrack and export it to an audio-editing program. Audacity is a great open-source, cross-platform audio tool that works really well and isn’t that hard to use.

Electronic Blackboards

If you would like to annotate your slides or develop your ideas using an electronic blackboard, you are going to need note-taking software and a device that has a graphics tablet or touchscreen. A good open-source option for that is onboard. This is another cross-platform app, but it was first only available for Linux on Ubuntu. It’s a good tool, but it doesn’t do well with annotating slides.

A better option for a blackboard tool is Xournal++. Just like with all of the other tools mentioned before, it is also available on Windows and Mac.

Built-Ins Have Limits

You may be wondering why you should bother using alternative recording software. After all, most modern computers will have built-in screen recorders that also capture the audio. However, these built-in options tend to have limits. One of the main limitations is that you can’t usually capture more than one video source at a time. This means that you can’t record a webcam video of your face along with some slides and a whiteboard.

Being able to use several video sources is extremely helpful because it can get quite dull for the students if all they get is your voice over a bunch of slides. Face-to-face interactions, even when virtual, will help keep your students attention.

WizIQ

We’re going to move away from the open-source options and look at a paid option that you might find helpful. The WizIQ online classroom platforms is a great software to use for online teaching. Good online teaching will depend on building a vibrant, exciting, and motivating learning community. WizIQ has lots of tools that will help to make that possible.


	
Video Feed and Chat





The virtual classroom with WizIQ can show six video feeds from the students’ and teacher’s webcams. Great online teaching thrives when there is a visible way for the teacher and students to get to know each other. The video feed provides a great way to do this, see each other’s homes, and feel as if you are in a class.

There is also a chat box that is easy to use and also includes an emoticon list that can help the students communicate and improves their enjoyment, as well as gives them a chance to “vote” on issues that are raised as you teach. The chat also has a feature that you don’t normally get with other webinar systems. You are able to copy the chat. With a click of a button in class, you can copy the complete chat content to your clipboard and then past it into a word 
 document.

Some teachers may want to provide their students with URLs during a chat so that they can point their students towards videos, articles, and websites that have relevant information. Students can also contribute some relevant links as well, and sometimes the discussion can be useful. Being able to copy the chat will give you the ability to archive all of the goodness that came from the chat.


	
Presentation Tools





Not only does WizIQ make it super easy to upload a PowerPoint or Prezi into the classroom, but you can load several. Every new presentation will have a different tab within the viewing frame. A great online education will allow your students to build artifacts and share them with the entire class. It gives them and you the chance to give a presentation or to run through a series of pictures.

For teachers, these tabs will give you the chance to find the appropriate presentation quickly, whether they were uploaded before the class or uploaded during the class proceedings. Plus, thanks to the markup tool located on the left-hand side of the presentation frame, students and teachers can highlight or markup the presentation slides.


	
Whiteboard Tools





On the subject of markup tools, teachers want to be actively involved in their classes, and WizIQ provides a lot of options. Teachers are able to hand out writings, drawings, and other tools that give students and teachers the ability to interact with the whiteboard. You can pull documents up on the whiteboard and annotate them.  You can copy questions from the chat so that nobody forgets what they have to answer and place them on the whiteboard.

The tools for the whiteboard are practical and enhances the active learning in the class, but they also give you the chance to build a community and connection just by having the chance to play and get creative.


	
Polls





WizIQ also has a polling feature that teachers can use to get an idea of what students are looking for. Are they all on the same page? Is there something that they would like? Did they all understand the main idea of the lesson? The best teachers will routinely use this polling feature for test knowledge, to get important information, or to sort everybody into breakout rooms.


	
The Break-Out Room





These rooms give you a chance for smaller segments of your class to connect and talk about a certain part of the lecture or to do a discussion assignment. This feature gives you the chance to customize your class further and it helps your students to have a more useful and personalized experience. This form of personalization is important for a good online education. You can divide the groups by skill set, needs, or pretty much anything else.


	
Video Playlists





The internet is full of amazing videos on a variety of topics. An effective online education, you should have a varied and interesting class. When you have discussions and presentations punctuated by videos and audio material, it will add to the excitement of the class, not to mention more value.

Teachers can upload videos at any point during the live class, but they also can build a playlist with the videos for the live class before the session starts. This gives the teacher the chance to test the videos before the class begins, and then play them at the right times during the class. Videos that are played during class will also be caught during the recording process so that learners who can’t go to the live class will still get the full experience.


	
Screensharing





With teaching, there are times when you have to use a step-by-step modeling process to teach something. WizIQ has a screen sharing tool that can provide an environment for teachers to show their 
 students how to do something.


	
Coursefeed





Having a connection between the teacher and the students in class helps to build a sense of community that is important for education. The course feed is where this discussion happens, where students find out about the upload of tutorials, where links to videos can be found, and so on.


	
WizIQ and Moodle





WizIQ can embed a learning management system, like Moodle using API and plugins. It works very well with Moodle. Once you have set up your class, you will have a widget that can be embedded on the class page. It will show the lives class names, schedule, and a countdown until the live class. After class, the widget will automatically link to the recording after it is available.

Since there is such a close connection between Moodle and WizIQ, the students won’t have to move out of the classroom frame to get to the virtual class.

Whether you decide to use WizIQ or some other virtual classroom software, you must get a full grasp of the tools it has available. Students need a well-rounded class experience, and the right tools will help you do that.


Chapter 5: Create Touchpoints

The big disadvantage of online learning is not having the interaction you have in a physical classroom. Some of these interactions are hard to replace, but there are things you can do to interact with your students. You might not have an office anymore, but you can still create office hours. You might not be able to recreate the close proximity of the classroom, but you can recreate some of the magic of in-person learning.

As a teacher, you must give yourself the chance to mourn the regular classroom and the time you would have with your students, but after you have worked through that, you can start to rework the magic within the class. We are going to go through how to create touchpoints with your students so that you can keep the magic alive. These ideas can help freshen up the online teaching world and bring some joy to your students. We’ll also look at ways that you can differentiate these touchpoints for your students that have limited access to resources.

Creativity Choice Board

Having some creative learning projects will give your students the perfect opportunity to connect by showing off their creations together. In the Journal of the American Art Therapy
 , there was a 2016 study published that found that just 45 minutes of creative activity has the ability to reduce your stress, no matter how artistic or talented the person is. Doing a little something creative can help your students take their mind off of things and put them into a state of flow so that the brain is able to take a break from the stresses of life.

There is a free and editable Creativity Choice Board on Teachers Pay Teachers that are full of projects that you can provide your students. These types of projects provide you with the best chance to allow you and your students to show off how creative you all are.

Along the same lines, you also share listening experiences through podcasts. The podcasts are free and easy to access during distance learning, and they give you a great topic for online discussions.

To differentiate this for some students, you can send a paper copy home to the student or email a copy to the family to print. Students can then finish as many of these projects as they want with or without internet access. If they can’t send the work back to you, they can take a photo of what they did and then send you an email of the photo. Every idea can be edited, so coming up with a digital option is possible so that all of your students will have something to do.

Digital Office Hours

Students may need to ask you questions, but they may not feel comfortable speaking up during your classes, so it is important to have some office hours.  You can use Google Meet so that you can hold weekly office hours. During your office time, students can log in and ask you any questions that they may have about assignments for the week or to check-in and say hi.

If your school system allows you to use Google Meet, and you want to use it, try to add in a few extensions for Chrome to start off with. The Chrome extensions are simple little programs that give you better functionality with the Chrome browser. Because a lot of the communicating your do face-to-face is nonverbal, not being able to see their faces or their reactions online can be weird. The Google Meet Grid View extension will give you the chance to see a thumbnail of your students’ on one grid rather than just having a list of names down one side. There is another tool called Nod – Reactions for Google Meet that will give students the chance to raise their hands virtually to show how they are feeling by using pop-up emojis.

Then you have an extension called “Meet Attendance” that will allow teachers to “take attendance” during your “Google Meet” time. A list of all the students who participated will be time-stamped and exported into a spreadsheet. This will make it easier for you to log and then look at later if you need to.

Be sure that you check with your school district’s rules and regulations before you start to use “Google Meet” or before you initiate any type of two-way communications with your students. They might have specific restrictions or other guidelines that you will need to follow.

To differentiate this for some students, for those who can’t make it to a check-in session, they can record a meeting and then share it through email or with “Google Classroom.” This will give students who share a device with others a chance to get a message from you so that they won’t feel left out. For students who have a hard time accessing Google products, you could send them an email or try calling them. Trying to call every one of your students could get overwhelming, but more than likely, those who can’t access through a recording or email are going to be low.

Flip Grid Reading Response

FlipGrid is a great tool to use to keep the magic alive with your students, especially for English classes. It gives students the chance to create short, creative videos in response to their reading assignments. It can be accessed on desktops, phones, or Chromebooks. To help your students have fun with FlipGrid, try out these things.

Come up with fun and creative prompts. You can have your students share a FlipGrid once a week in response to that week’s reading assignment. For example, have them make up a news story that is only three minutes long that goes into details about the juiciest gossip about the characters in the book.

Create a model. For every prompt, you should come up with a model video response. You can have fun and get goofy with it as well to help connect with your students.

Provide them feedback. It is very easy to give your student’s feedback with FlipGrid. After you have watched a video, you can record a quick response. When you give feedback through a video, it will help the teachers connect with their students in a face-to-face way.

To differentiate this for some students, you can give something different for students who don’t have access to FlipGrid. Students could email you a response or upload it to the virtual classroom. You could also give them the option to provide a response written in the comments. Suppose you have students who are very shy in front of the camera, model how they can have some fun with emoji stickers. Encourage them to play around and fun.

Digital Literature Circles

Engaging group discussion is able to occur without being inside a classroom. There are free tools out there that will allow you to have literature circles within your virtual class. These are unique ways to get discussions going since every student will have a different role than they have to present to the whole group. Having a specific role that they have to show will help the students feel at ease when presenting things in a digital format. These types of discussions thrive on all the members of the group interacting with each other. This type of interaction can only happen in a virtual classroom using live video tools.

You can find two free video tools that allow you to chat that work great in virtual literature circles: Google Meets and Zoom. Before you decide on the one you are going to use, you will need to check in with your school district to find out about the expectations and policies.

Zoom has the unique feature of having breakout rooms. This will allow teachers to split the large class into separate small groups. This means you are able to begin with, the entire class so that you can explain what you want them to do and then put the students into smaller groups. The best thing is that you can bounce between the groups.

Another free resource for video chats is Google Meet. You will have to create Google Meets groups and name them for each separate group so that they know the group they belong to. It can be great to schedule group presentations at a separate time so that you all can meet up.

For those students who can’t participate a certain time, Google and Zoom give you a chance to record. For those who have a hard time with internet access, encourage them to send in quotes or questions for discussions in your class. Then, you can send them their classmate's responses through an email.

Online Discussion

No matter how you do your online classes, connecting with the students, is difficult and complicated. You will often have those moments where you just feel like you are speaking to a screen while teaching or you are always wondering if they are even reading the things that you have posted. If you have this feeling of disconnect and you miss that interaction with your students, try to add is some sort of discussion. There are a couple of different options that you can try out.

If you have a Google Classroom, make sure you check out the “Ask a question” tool as a way to open up an online discussion. When you do this, it gives the students a chance to reply, and they can see their classmates’ responses and reply to them. If you would like to take things a bit further, you should think about letting students come up with their own questions for a little mini class with each other.

If you have a life lesson using a conference program, then you will be there to help facilitate the discussion. If you think that the discussion isn’t doing well, try these options.


	
Flood the Chat – Set a timer and then ask them a question. Let them know that they need to come up with an answer to your question before the time is up. This is going to cause your students to “flood” the chat with different responses.



	
Virtual Turn and Talk – Depending on what type of platform you are using and the tools that it comes with, you can come up with different conditions so that that your students can send messages with the classmates with answers to questions. For example, you can ask them to send a message to their classmate that is to the below or above them on the participant list. If you can’t do that, ask them to answer to a 
 person who had a name that starts with the same letter as theirs.



	
Respond with Characters or Emojs – Add some multiple-choice questions to your screen and then assign each one of their answers a character or emoji. Then have your students rely on using the character or emoji of the correct answer.





If you want to try out some new tools, think about an online “backchannel” discussion platform like Yo Teach or Kialo. These platforms give you that chance to browse public debates or come up with your own.

For students who can’t make it, think about recording the online discussion. For students who don’t typically have access to the internet, enquire about prompts that can be given to the class and then give them their classmates answers through an email.

Structure and Normalcy

When you try to create a structure and normalcy, it will establish a foundation where learning can happen. To provide structure, you can make check-ins a daily activity for your students using Google Forms, have a screencast for the day’s agenda, and then share the calendar with the perspectives for the week and day. Like you would with a regular class, have a predictable structure is going to help your students feel like they are in a stable environment.

To create some normalcy, you can try streamlining your instructions and use platforms and tools that you were already using with your children. Actively Learn may be a platform that you would like to use as it does it all. You can also use the Kami extension for Chrome. It allows users to upload images or documents and change them into PDFs, which can then be annotated in various ways.

You may be tempted to try out a bunch of new things and to jump on new bandwagons, but that might not be the best option. Keep in mind that you need to build a foundation, create stability, and then start teaching your students new tools to help them feel more comfortable.

For those who don’t have internet access, you can mail out paper versions of all of the work and agendas, or if there is a meal delivery plan that your school is doing, see if they can send out your paperwork with the meals. You can also send out things in bulk, like one month at a time, that’s fine. Try to make sure that you keep things simple so that the work stays accessible to your students and reasonable for you to come up with.

Digital Spirit Week

Spirit weeks are meant to bring the students together through school spirit, so what better way to bring some connection with your students than with a digital spirit week? You can ask your students to send in daily pictures of different themes, such as crazy sock day, pajama day, or school spirit day.

You can also tie these things into the content you are working on. For science, they could dress up as their favorite scientist or compound. In English, they could dress up as their favorite character. You can also ask them to write about something that they have been doing when they don’t have anything else to do.

You can get creative and come up with some more touchpoints for your students if you would like. There are actually a lot of tools out there to enable you to interact with your students and make sure that they are doing well. Hopefully, this will also help to bring the magic back into the classroom.


Chapter 6: Check Your Expectations

There are about 54 million students in America who normally walk through the door of a school, but they woke up and stayed home today. Teachers from over 118,000 schools, who normally prepare their lessons by using hand-on techniques and activities to strengthen their relationship, don’t have a classroom to go to. Still, each day, they stay committed and are teaching the best way they can. Since COVID-19 has forced schools to close, our communities, families, and teachers have had to find new ways to support their children, including homeschooling and online learning.

As schools begin reopening this fall, most schools are giving parents the choice of sending their children back to the classroom or doing virtual learning. Teachers now have to be prepared to do both kinds of teaching. Remember that this is a very disruptive time for students and parents in low-income communities. Many families don’t have financial security, health care, economic opportunities, and other resources and kinds of support. This could turn these extraordinary situations into ones that become impossible.

To all the parents and teachers trying to navigate this new way of life, just hang in there. Showing love is a huge lesson. We can rise to this challenge if we can learn to stand together and offer each other support and compassion. Share solutions and let us learn together as we navigate these new waters.

Here are some tips that can help you make the leap into online learning a success.

Get Rid of Your Perfectionism

This is a challenging time for everybody: students, families, and 
 teachers. You aren’t going to have to create a whole online course. You are just problem solving to give access to learning for students in an online forum “at the last minute.” Never be afraid to dive in and learn something new with your students.

Think of Your Students as Equity of Access

Most of your students might not have access to a computer, tablet, or other devices that link to the internet. Some of them might not even have access to the internet. Remember that if they do have devices, they can access your course from their tablet or phones. Try to make sure that your learning platforms can be used on mobile devices.

It will also be useful to remember that your students might not be literate on the computer as older children. Their typing skills aren’t going to be that great either. Having longer completion times and flexible deadlines for any response that has to be typed can help fix these problems. Don’t forget the special education students either. We have to think about what it might look like to give the needed support and allow more flexibility in this new online environment.

Having Unique Teaching Skills Will Help You Online

Even though a lot of this experience is new, keep in mind that a lot of what makes excellent classroom teaching can be transferred into online learning. It is needed there, too. You can handle this: “Whatever makes you a great teacher inside a classroom can make you a great teacher in a virtual world, too.” If things get feeling too difficult, just remember:


	
Create a set of goals you want your students to learn. Think about all the paths that a student could take to get to that goal. If it helps you, break it down into chunks to keep yourself from getting too overwhelmed.



	
Just like you would in a typical classroom, stay transparent about your expectations, both online and academically. Give your students frequent feedback, giving them comments on assignments and checking in with them or their parents. Utilize all the chat features to keep students 
 feeling supported, motivated, and on track. This is the best way to make sure your students have ways to ask questions if they get stuck while working on an assignment.





Students are going to need some extra pushes to remain engaged now more than ever. You have to promote metacognition in order to support their learning by asking questions that make them think.

Fuel Your Connections and Conversations in Different Ways

Your students have to be able to connect with one another, and you, in whatever way, might work best for all of you. You have to base this on your student’s platform, access, and age. You need to find ways that are creative to keep your students feeling connected by having them engage online with each other. Short videos, text-based chats, and comments are a few ways to fuel their conversations.

You could also try to structure your opportunities to minimize the amount of adult and teacher support. This can help boost their independence while giving their older siblings, guardians, and parents a chance to take a breather and focus on things other than schoolwork.

Use Various Platforms to Communicate with Families and Students

Post all announcements in different places, so your parents and students never miss any important information. Set reminders in chatrooms, text it, email it, or put it in the platform. You also have to make sure that families and students have various ways to get in touch with you. Give them your phone number and email address at the end of every communication.

Make a Social Media Account for Your Class

You can reach your families and students wherever they are. Do you realize that most of your students are probably on TikTok? Most of 
 their parents are on Instagram. Think about creating a social media account for yourself and a private one for your families and students so you can post assignments, announcements, tips, mini videos, shout-outs, encouragement, and reminders.

Take the Time to Reflect and Be By Yourself

You are trying to learn how to use online platforms as a teacher, just like the students are learning ways to use them to learn with. You have to schedule some time to be by yourself to reflect on the ways this experience is going for your students and yourself. But just remember that no one expects you to be perfect. You can ask yourself some questions such as:


	
How is the class doing emotionally, mentally, and physically?



	
What can I do to make my student’s learning more meaningful, inclusive, and accessible?



	
Am I learning anything about my students as they participate in my online classroom?



	
Do I see any trends that my students are participating in, and what are some causes?





Ways Your Expectations Could Influence Your Student’s Performance

Every student is vulnerable to their teacher’s expectations. One study done in 1968 was the first to state that the expectation of a teacher, even if it was based upon something unimportant, could influence how well a child did in school. This practice is harmful and is more commonly known as the Pygmalion Effect.

All the academic hardships that they experience later in life could be connected to a lack of encouragement and motivation from their teachers while they were still in elementary school. If there aren’t any interventions implemented early, this could manifest itself into some learned helplessness later in life.

There are also the damaging comments that have been heard from 
 teachers like: “Bobby doesn’t ever do his homework.” or “Barry is always causing problems.” or “Angela is always talking during class.” Rather than allowing any negative first impression to turn into permanent opinions, teachers could try to build an environment where each child is expected to succeed, challenged, and valued.

During my childhood, I can remember those teachers  who were encouraging and pushed me to live up to my potential. I also remember the other teachers who focused their energy on the students who they thought were worthy of their attention, like children of business owners and professionals. It was the rest of the classroom who was destined to work at the local factory or fast food restaurant that was not worth their effort or time.

Teachers have to realize that even if a child is aggressive or has terrible manners, they still have potential. However, they may get on your nerves every now and then but don’t forget that you have to educate each child. You didn’t choose this profession; this profession chose you. You have to take a vow to change the world without allowing the horrible world to change you.

The study was done in 1968 originally thought that a teacher’s expectations act as a self-fulfilling prophecy since the student’s achievements will reflect their expectations. When teachers form healthy expectations, they can convey this through friendly and supportive actions, eye contact, and smiling. Lower expectations have been seen as obstacles for deprived students.

It is hard to get rid of biases that concern the abilities of disadvantaged students, but it is a crucial step toward educating the deprived youth effectively. Teachers have to enter the classroom, believing that every student can and will learn. When you lower your academic standards, and you give your students easy assignments, you are setting a stage for reduced achievements.

Teachers should never accept excuses for any poor performance, and they shouldn’t develop their expectations based on income, ethnicity, or other factors that don’t relate to the student’s performance.

“TESA or Teacher Expectations and Student Achievement”

This was created in the 70s by the Los Angeles County Office of Education. It is one of the best training programs that are available to administrators and teachers. This training tries to change a teacher’s behavior, not the student’s since most of the student’s success is based on how a teacher behaves. This isn’t a mistake. That sentence is very true.

The title of this program says it all: “Teacher Expectations and Student Achievement.” Knowing people will rise to any expectation that others might have of them has been around for many centuries. This means that whatever expectations a teacher might have of any of their students will influence how well the student does. If a teacher thinks that a student is a high achiever, then that particular student will achieve great things. If a teacher thinks that a student is a low achiever, the teacher will ask them easier questions subconsciously, and this causes the student to achieve a low level.

There is another example in wait time or latency. Teachers will wait for a longer amount of time for a student they believe to be a high achiever to answer. This will result in an answer that will be given in full sentences and more complex. With any lower achieving student, the teacher won’t wait as long for them to answer, and the student’s answer will be given in either one word or short phrases and won’t be as complex.

Even though teachers really don’t mean to do it, most teachers will:


	
Let lower-achieving students sit in the back where they can easily be ignored.



	
Spends 25 percent less time listening to low achieving students



	
It seems like they give help to the low achieving students, but they actually provide more help to the higher achieving students



	
Call on the high achieving students more than the low achieving students



	
Give less time for girls or lower-achieving students than the high achieving students or boys.



	
Ask more complex questions to high achieving students than the low achieving students.





The theory behind TESA is when you apply positive teacher-student interactions, you can raise academic achievements. Teachers shouldn’t mean to treat their students differently, but when they take the TESA workshop, there is usually a huge “AHA!” moment about how they have been treating their students and what they have expected them to achieve.


	
TESA worries about quality and quantity interactions.



	
TESA has been structured to make the teacher more aware of how they perceive and how these perceptions of their students can affect their expectations.



	
TESA is based on a belief that the best way to make a change is to change ourselves.






Chapter 7: Make The Lesson Emotionally Satisfying

The first goal of having an online classroom is to gain the attention of your students and then keep that engagement, which is a daunting task, even in person. The difficulty of this can vary depending on the age of the students you teach and the subject. But don’t worry. The internet has a lot of tools to help make your work easier.

Once you have made it through the technicalities of figuring out which platform you want to use, and setting up the classroom, you need to create your material in an interesting and purposeful way. This is going to require a bit more work on your part so that you can find out what your students engage with when online, or what they find the most interesting. It also helps if you know what is currently trending in the entertainment world.

This type of groundwork will help you to connect your students, and using the references in your work makes it easy for them to connect with your lessons. Students will always react in a positive way to a person who understand them, so find out what kinds of things they enjoy.

Getting Your Course Materials Together

The internet has provided us with easy access to loads of information that is waiting for you to explore. Come up with a list of sites that contains information that connected to your class and scroll through them on a regular basis to find new material that your students could benefit from. When you are getting your materials together, consider these things:


	
Know Your Students





Before you start your class, it is a good idea to make sure you know your students by name. Arrange to meet with your students a week 
 before the official start date, and talk to them to get a good understanding of what makes them tick. Some schools may have an in-person meet the teaching. If not, try having an online session. This is going to give you a good understanding as to who your students are and you can then create your learning objectives before making your lesson plan.


	
Have Emotionally Satisfying Content





Your students will respond better when they are emotionally invested in the class. When you insert these memorable moments into your life, it makes it easier for them to remember and recall hard concepts. For example, if you teach math and your students like sports, come up with a way to use their favorite sports in your lesson.


	
Breakdown Your Lesson to Make Them Digestible





Before we get into any more “fun” stuff, you have to make sure that you work on your timing. Timing is everything in online teaching, and you may find you have to break up your online lessons differently than you would have for in-person classes.

As a basic rule, it’s best if you keep a fast pace and to break up your lessons into small and easily digestible chunks. This means you should avoid lengthy explanations and slides with a whole bunch of text. You should mix up the tempo of the lesson by adding in various activities to help the time fly by for the students.


	
Fun Graphs





It’s just plain dull to scroll through slides of text over and over again. This is where you need to introduce some fun things like GIF images, memes, or short clips of a movie. And when your students are working on solving a problem, you can use some fun timers as a countdown.


	
Adapting In-Class Activities





It is normal to give students some quiet time to work along or read 
 when in-person. But this doesn’t translate well for online classes. Long, dense text is difficult to read on a screen, and silence also doesn’t do well in virtual classrooms as it gives the students an excuse for their attention to drift.

You must plan activities that will keep your students actively talking, clicking, or typing throughout your lesson. This can be accomplished by asking a bunch of questions, playing games, and making sure they have material things that they can do like drawing or typing. When you are planning your lesson, make sure that your students will have to say something every three minutes or so.


	
Flashcards and Games for Memorization





We already know that flashcards are great study tools to help students memorize and remember the things that they are studying. When you in an online setting, there are additional features that make flashcards even more useful. There is a website called Cram that allows you to make flashcards and add audio clips to the cards that can help your students learn what they are practicing.

Games are also a great way to keep things interesting. If you are teaching your students spelling, have a spelling bee. If you are working on math, you can have a math bee as well. Instead of them getting eliminated for misspelling a word, they get eliminated when they solve a math problem wrong.


	
Make Sure The Feel Valued





For the student studying at home, isolation can be a big factor in making them lose motivation. They may feel as if nobody will notice or even care if they don’t go to class. They could also find it tempting to just not login to class because they feel tired.

The best way, as a teacher, that you can fix this, is to make sure they feel valued in your class. How can this be done? Here are a few ways:


	
Aim to be an encouraging, positive presence.



	
Give them regular feedback.



	
Find out about their interests and work them into your lessons.



	
Follow up about a previous lesson so that your students know you’re on top of what they should be doing.



	
Use their names during the lessons.






	
Set Goals





Goals will keep your students focused and provide them with a sense of purpose. One way to introduce these short-term goals in your class is to give each lesson a clear outline that you share with your students so that they can keep track of where they are in the learning process.

Then, think of the best way to reward them for finishing a task. This could be through positive feedback, playing games, points, badges, or doing some fun learning activities that your students enjoy. Long-term goals may go too far into the future, which makes them less effective, but try to take some time to check in with your students and come up with goals together for one month, three months, and six months.


	
Interactive Quizzes





The second most important thing about an online class is to make sure you test your students. Giving them some fun quizzes can help prepare them for the big tests and will help to keep them hooked. You can make these quizzes work like games. A weekly quiz can keep your students in line with what you are working on in class. When you turn a quiz into a game, it will make it easy to learn and to excite your students.


	
Motivation





Everybody likes to be rewarded for the things they do, and students are no different. When students are rewarded for their hard work and consistency, it motivates them to perform even better. One way to come up with a reward system is to have a special evaluation twice a month to keep your students on their toes and drive competition. You can then keep a leader board of students in order of how they 
 performed after every quiz. This can motivate the students to do better so that they can move up the leader board.


	
Give Them Choices





One way teachers can engage their students is to offer their students the ability to make choices. Choice can be a great motivator because it fosters independence and interest. When you are planning out an activity, try coming up with a choice board. Draw a tic-tac-toe board and then in it, write out nine different tasks for your students to do. The idea is that the students should complete three tasks in a row.

Use Gmail Features

Students love it when they are given tools that help make learning easy. Google provides you with lots of free tools that can help to assist you in your online classes. The following are some ways you should use Google to manage your classes.


	
Have your students create a new email address that they will use for your class.



	
Use Google Drive to add your notes and lectures after classes so that your students can study them.



	
Use Google Hangouts to give your students some private feedback.



	
Make copies of your tests that puts the questions in different order, so that there isn’t any overlap during a test.



	
Use Google Sheets to help keep track of their daily progress, grades, attendance, and so on.



	
Use the Google Calendar to schedule assignment dates and important tests and then set reminders for your students.



	
Have a group chat with students each week to discuss their experience and how to improve your classes.





Online classes may be very different than in-person classes and limit some of what you can do, but you can still make it interesting for you and your students. With a little time and effort, you can keep your 
 students attention and make sure that they stay engaged during class.


Chapter 8: Be As Interactive as Possible

Online learning comes with plenty of benefits, but for all of its benefits, online learning can feel isolating to those involved simply because there is not a lot of interactions. The question is, then, how do you create a sense of community for the online class? One way to do this is to cultivate interactions between you and your students and the students themselves. Let’s look at a few practical ways to increase the interaction in your online classroom.

Integrate Real Interaction

If your online class is asynchronous, there won’t be a lot of interaction between you and the students. For example, you won’t have any real-time conversations during your video lecture, when you share announcements, or when your students post something on a discussion board. The lag in the response time will kill the momentum within the conversation and can cause misunderstandings.

When you add in chances for real-time interaction into your class, it can help change that and create a better sense of community. Think about the impromptu nature of conversations and how they help to forge relationships, spark insights, and clarify ideas. You can help this to happen by setting up a chance for the students in your class to meet online together so that they can have an actual conversation. Web-conference applications are best for this. You can create many different synchronous interaction opportunities, like study groups, whole-class discussions, small group discussions, and office hours.

Discussion Boards

Discussion boards have long been used as a way to communicate online, but there are some ways where you can make this experience more interactive for more participation. In the traditional class, it’s common for a small number of your students to take part in the discussion. With an online environment, you can build the discussion so that everybody takes part, plus they will have more time to think about what they are going to say before they respond. You can also adjust the number of students that participate in each discussion, especially if you have a larger class.

One way to foster a richer dialogue is to create open-ended prompts, like asking your students to provide examples or ask them to interpret a concept from different perspectives. You may want to set up a student-facilitated discussion opportunity where they can talk about the prompt and guide the dialogue.

Maximize Engagement Through Non-Task Interaction

Non-task interactions are any type of exchange that is not connected to your lesson but will help to form a supportive learning environment. This can be facilitated by leveraging social networking capabilities that you have in many learning management systems. When you use group functionality, students can come up with study groups or special interest groups. If the LMS doesn’t have these types of things, you can create one using a private Facebook page or using any other type of group messaging app that is out there.

It’s important to understand that these types of networks will require planning and maintenance. The value of it needs to be explicit before it becomes a common destination for your students. There are a lot of schools that will start out by asking students to add profile pictures and create bios, but these types of activities alone are not going to encourage your students to keep coming back and use it as it was intended to be used. Find ways to get them to want to come back to update content frequently, either weekly or daily, and incorporating contributions to the network into your class.

Create a Virtual Bitmoji Classroom

There is a trend happening among virtual teachers, and that is to 
 create a Bitmoji classroom using Google. This is a way to get your students interacting more, and it’s fun for them, so let’s look at how to do it.

You are going to need three things. The Bitmoji extension for Chrome, the Remove. Bg website, and a black PowerPoint or Google Slides file.


	
Open up the blank slide or PowerPoint.





If you would like to use Agenda or Google Meet slide, or something that is similar, then you can keep its default dimensions and just move on down to the second step.

To create a header, you will need to set the dimensions to 1000 x 250 pixels by heading to File > Page Setup in Google Slides or Design > Page Setup in PowerPoint. Just so that you know, when you add a banner to a Google Classroom, you are going to find that it has a dark overlay on the image. It has to do with accessibility, and it can’t be changed, so remember that and just try to make everything as bright as you can.

When you are making a Google homepage, keep the dimensions around 15 ix X 8 in.


	
Collect the images.





The next thing you need to do is to collect the images for that scene you are going to make. You can use some posters from ECHO-LIT, as well as Google Images. When using Google Images, you will want to use the “labeled for reuse” filter, which we will go over in a minute. If you choose to use something like ECHO-LIT, you may want to reach out for permission to use the images just to be on the safe side.

When looking for images for the background, try searches for “wall,” “a wood floor,” or you can do “wall floor,” which gives you an image that gives you the two combined. To get the Bitmoji in Google Slides, you are going to have to download the Bitmoji Chrome extension. Then open up the Bitmoji extension on your browser, and then pick out whichever one you would like and then drag and drop it onto the slide. If you are using a PowerPoint to create your image, pick the 
 extension, right-click the image of your Bitmoji that you would like, and then choose to save the image to your computer. Then you will be able to use the insert image tool on PowerPoint to add the Bitmoji.

A search tip for Google Images; to make your image search go a little smoother, there are a few filters that you can make use of. When you filter your results, you are going to be able to find the photos that you want a lot faster than if you were just searching through page after page of random images. It can be helpful if you also teach your students how to use these filters as well.

Head to Google images and choose tools. This is going to give you various filter dropdowns. To filter out any copyrighted images you can use the reuse label, choose Usage Rights > Labeled for reuse. It may be very tempting to just use any image that you find without thinking about it, but this could end up causing a copyright problem. Plus, you wouldn’t want to make your students think it is okay to do that?

If you are looking for a specific color, click on a color and choose the one you want.

To get pictures with transparent backgrounds, click Color > Transparent background. If you are unable to find an image that your life that fits this, that’s fine. You can use the remove.bg website to get rid of the background.

To use the website, you will save an image and then go to Remove.bg. Choose Upload Image, and then your background will be magically gone. You might have to do a bit more adjusting to get rid of certain parts of the scene that is missed. If you need to do this, choose edit below the original photo.


	
Make your scene.





Once you have found your background and some images you want to use, you can start to create your own virtual scene.

When you are resizing the pictures, make sure you resize from the corners of the selected image. This will help to maintain the width 
 and height proportions of the picture. If you try to use tops and sides, the dimension won’t stay proportionate.

To layer your picture below another, right-click and then choose Order > Send to back on Google Sides, or you can right-click and choose Back when using PowerPoint.


	
Add some interactive links.





Some people stop at just the scene, but some teachers have taken these up a level by adding in interactive links. Since we are talking about interaction, that’s what you are going to want to do. Adding an interactive link on a certain image is a fun way to create scavenger hunts, virtual libraries, and more.

To link an object, simply click on one of the images that you would like to link to, and then press Ctrl + K, when using Google Slides, or right-click > Hyperlink in PowerPoint. Then you can paste the destination link, and you are all set.

Some may ask what the point is behind creating a Bitmoji classroom. There are many reasons why you should create a virtual classroom, but the short answer is that they are a fun, visual way to display information. Here are a few different ways you can use your Bitmoji classroom.

You can use it to create your daily agenda slide. Write out an overview of each day’s assignment on the classroom whiteboard. This will provide your students with one source to reference every day without the need to scroll through the Classwork or Stream page. You can also link specific Google Classroom assignments so that your students can click on it so that it takes them to the assignment.

You can make a virtual library. You can add links to book talks and read-aloud, as well as other library resources, like the library catalog.

You can make a resource hub. This will link your students to important information and resources, like the syllabus.

It can be your Zoom or Google Meet waiting screen. Display some 
 important reminders, attendance questions, or an overview of the virtual class at the start of your class. All you do is open the slides in Presentation mode and then present your screen so that your students will see it as they come in. It can also be used to announce office hours.


Chapter 9: Best Practices for Online Teaching

We’ve mentioned how online teaching isn’t something new. There are people out there who have been teaching online for quite a while now, but times have changed, and more teachers have to teach online. Since times have changed, so has the practices for online teaching. Gone are the days are simple PDF files and email correspondences. Nowadays, online education is conducted with high-tech applications that provide students with an enhanced learning experience.

With everything out there, how does a teacher know what the best things to use are? That’s what we’re going to go over now. We can all think about online serves that seemed amazing at the time they came out, but they are now obsolete. MySpace comes to mind. When you think about investing your time into learning about new tools only to have them become outdated in a year or two, you may wonder why you should even both.

Just the act of online teaching is a move away from traditional learning. Exploring brand new exciting, and new tools is a way to bring innovation into your teaching process. The best resources can transform your teaching, which makes it about the classroom, from presentations and discussion, as well as grading.

Here’s what the best practices for teaching can look like in a typical day:


	
Present your class with the teaching material they need using a series of examples. You can share a document, a podcast, an embedded recording, or a combination of them all.



	
Assign some activities and provide them with feedback. Online interactive games and flashcards are great ways to 
 accomplish this.



	
Dive into a topic. Have your students work together on a blog or to come up with dialogues and skits.



	
Assign more assignments and homework. Think about using an online worksheet that aligns with your content standards.





With that in mind, let’s look at some specific best practices for online teachers.

Define Your Communication Method

In the traditional classroom, communication between the teacher and student is pretty straightforward. Teachers will have specified availability that the students know about. They can offer to stay after a class has ended to answer any questions, or they can have actual office hours. Since you don’t have this with online learning, it’s essential to let your students know:


	
How often they are going to hear from you.



	
How they can reach out to you.



	
The purpose of different channels of communication.





The latter is probably the most important. For example, a teacher could tell their students that email is for educational materials, a Facebook page is for class discussions, Google Drive is for submitting assignments, and texts are for time-sensitive reminders and alters.

There are plenty of communication tools out there that teachers can use. These range from web-based platforms, such as Blackboard, to school messaging systems, such as SimpleTexting. The main thing is that you need to make sure that your students know what the purpose of these different communication tools is.

On that end, let’s go over some conversation tools. All of these can be used for conference type calls.


	
Skype





Most online teachers have already harnessed the power of video conferencing to talk to their students. Everybody also knows about 
 Skype because it has been around for over a decade. It is practical and effortless to use. Skype has helped a countless number of online teachers to bring the class to life.


	
Zoom





This is the most obvious choice because Zoom boomed in popularity at the start of the COVID-19 pandemic when schools switched to online learning. It functions a lot like Skype but offers other features that help out with collaboration. Its “Zoom rooms” make group calls super easy.

Come Up With and Share Guidelines for Your Classroom

Think about creating and sharing some guidelines for your students on how you expect them to behave while they are in your virtual classroom. Your guidelines could include how they should ask questions and how all of the technology works. It can include small, but still important things, such as how to mute the microphone.

Keep in mind that these learning tools are all new to your students as well, and they are going to need guidance on how to use them. You can give them an orientation class that helps familiarize all of the students with your virtual classroom. These orientation sessions can also be used to lay down specific rules like not using cell phones or browsing other websites while in class.

Ask For Their Thoughts

If you find that you are questioning how the virtual experience is going for your students, ask them for feedback. This can be done verbally at the end of your class, or you can give them a form to fill out anonymously. One way to do that is through SurveyMonkey. It can help you collect this information or see if your virtual platform provides this capability.

Come Up With A Support Plan

You must have a support plan in place. If you don’t, you are risking losing all of your lessons to troubleshooting a technical issue your student is having. Make sure your students know how to reach out to get instructional and technical support. Plus, when they know they 
 have help available whenever they need it, they will feel more comfortable when they enter the virtual classroom. You can direct them to the help desk articles and phone numbers.

Share Excerpts or Recordings

A benefit of virtual learning is that you are creating online resources when you teach a class. You should think about sharing the class recordings or excerpts from it to help your students. You can also come up with a recording that takes students through tutorials and discussion boards. Lastly, you should probably offer the transcript of any question and answer posted during your class.

Plan Every Virtual Class

You must take the time to plan out your classes. While all of the organizational and technological considerations can get overwhelming, it is worth going back over your lesson plan to make sure your virtual lessons are following along and that your students are learning what they are suppose to.


Chapter 10: How to Deal With Discipline

While the classroom and technology have changed, the nature of the student has not. Students will act as students. They are children or teenagers, and they will work as such whether you are teaching them in-person or online.

How can you keep the order when your class is now online? Whether you are teaching college students or sixth graders, having a good strategy for moderation is key to keeping the learning experience great.

Students of any age will act up, and that means you have to moderate the behavior in order to make sure your classroom stays productive. Otherwise, you might have some of your students sending inappropriate messages, harassing the other students, undermining your teaching, or they could simply be lost.

Online etiquette is how you deal with this. It’s imperative to exercise formal etiquette when in a leadership role. This means that they are going to have to use correct spelling and choose their words purposefully. Just like in real, different online settings will require different nuances.

Most of the time, especially when it comes to younger students, it is best to avoid using even some of the most common acronyms, like LOL. Instead, it could be more appropriate to simply type out “laugh out loud” when you feel like expressing that feeling through text.

While students are very much familiar with communication through online text, these more literary or formal approaches to communication online are essential because they are very different from their normal actions. This distinction between the student and instructor is what helps to establish a formal and moderated online learning environment.

To that end, grammar and proper spelling are also important to use around your students. Exposure to that is vital for young students. In your work environment, like work-texts and email, this is how professionals communicate. Your online presence is a great chance to make an early impression of what professional looks like online.

This is your chance to be organized, professional, proper, formal, polite, and respectful. Knowing how to communicate professionally online is going to be of ever-increasing importance in their future, and that isn’t something that they can necessarily learn on their own without an example.

This job as an online moderate is a skill of perception. If you aren’t used to several layers of virtual communication, it can be difficult to spot what should be seen as disruptive. The first rule, though, is to read the rules.

That means the most obvious and clear negative behavior on the internet anywhere is to not read and abide by the posted rules. When a student has clearly disregarded a simple rule, it shows a failure in a discipline that needs to be moderated.

That doesn’t mean that every single negative behavior is a violation of the rules. Online community members often find creative ways not technically to violate the rules, but still manage to be disruptive with too much sarcasm or probing the limits of what you are going to tolerate.

Some students can purposefully talk loudly into their microphones when they are called on for voice-calls, or they may spam chat-boxes. They can also make honest mistakes, like asking a question that was already answered in the FAQ or had a different resource available to them.

What Can Be Done About Violations

The first thing that you need to do is start with a set of rules that you feel good about to make sure that everybody understands what the rules are. Beyond that, most types of organized online 
 communication will come with moderation features built-in. On forums, posts can be locked or removed, chat-boxes can have times on them to fight a possible flood of deliberate chats, and voice chats can be silenced.

The most important you should do, though, is to make sure that the student who did something wrong knows what they did. If they do not take your warnings seriously, then you can bring parents or other types of punishments just like you would when they would act up in class.

Netiquette Guidelines

You can come up with your own guidelines, but these are common guidelines that most people will follow in online classes.


	
No Yelling





There is a time and place for everything, BUT MOST OF THE TIME, TYPING IN ALL CAPS IN UNCALLED FOR. The majority of people will perceive that as shouting and will have a hard time taking whatever it says seriously, no matter how well put together the thought is.


	
Sarcasm will Backfire





Sarcasm has caused quite a few misguided arguments online, as it is hard to under the inflection of a person’s statement because it is typed. What can seem like an obvious joke to one could come across as rude to another. It is best to avoid sarcasm altogether in an online classroom. Instead, people should stay direct and polite when communicating.


	
Don’t Overuse the Chat Box





A chatbox can be helpful, but it can also be distracting if overused. Make sure the students know that they should only use the chatbox to talk about class-related things, not just idle chit-chat.


	
Grammar





Students, as well as the teacher, should always do their best to use proper grammar. Trying to figure out what a student is saying with a  string of misspelled words and crazy punctuation is frustrating and distracts from the meaning. It’s also important to be reasonable about grammar mistakes. Nobody likes dealing with the grammar police. That means you need to make sure that other students don’t correct a student when they misspell something. You are the teacher, and you’re the only one who gets to do that.


	
Submit Files On Time





They won’t have printed assignments to turn in anymore, so knowing how to submit their work online correctly is important for student success. This is why you will need to establish some ground rules for assignment submissions, such as how the files are named so that they are organized and in acceptable file formats. Ignoring those instructions would be bad netiquette.


	
Read First





Your students should take time to read through all of the previous discussion posts responses before they respond with their own answer. If the first post asked a question, there is a good chance that somebody else has answered it. When you submit an answer that sounds a lot like a classmate would indicate that they didn’t pay attention to the conversation.

Discussions can move quickly, so the students must absorb all of the information before they come up with a reply. Building upon another student's thoughts or trying to add something new to the conversation shows that they are paying attention. It’s no different than what they would do in a classroom discussion.


	
Be Kind and Professional





With online communication, there is a level of anonymity that you don’t get when talk face-to-face. Sometimes this makes people act in a rude way when they disagree with a person. Online students don’t necessarily have the complete anonymity that comes with a screen name. However, they can still fall prey to mistreating somebody because they have distance between them and the other person. 
 Make sure that everybody knows they are to be kind and respectful in their comments, even if they don’t agree with somebody.

Feel free to add your own guidelines to this list. Coming up with a way to handle a student who does not follow your rules is important and will vary depending on the situation.


Chapter 11: Evaluating Your Students

All the work that teachers are doing during the COVID-19 pandemic shows generosity, collaboration, and resilience during this time of change. It is challenging work moving classes only and managing the logistics of all the details. You are just trying to find the best way for your students and yourself, from online communications to video conferencing platforms.

But how are supposed to assess your students? Even though it is tempting to get rid of assessments, teachers know that even thinking about doing it is going to require compromising student’s learning.

In order to stay away from shortchanging your students, you have to give them assignments, quizzes, and exams, but how can you do this remotely? Here are some things that can help you.

Setting Priorities

Even though remote teaching is a great way for you to see how you can meet your learning objective for your students, even though you might think of your syllabi ad a contract with your students, it’s possible to make some adjustments while keeping communication clear and transparent while you make these changes.

So, let’s look for a way you can reflect on your tasks:


	
Where could they be adjusted?



	
What would this look like?





Let’s look at some options and ways to help you decide on how you can manage your tasks during remote learning.

Timing of Assessment

Since we don’t know precisely how long this remote learning period 
 is going to last, you might want to defer your tasks like tests and exams until this situation has cleared up. If this isn’t an option, let’s see who we can do tests.

Do A Different Test

Teaching online allows teachers an opportunity to think about how they will assess their students differently. Rather than giving a normal exam, here are some ways students can show you they have actually learned from your assignments:


	
Many smaller quizzes that replace a big exam



	
Written paper with answers to questions submitted through email or Blackboard.



	
Students give a presentation through videos, podcasts, or PowerPoint with voiceovers.



	
Making a digital poster about the main topics



	
Electronic portfolio while discussing the main topics



	
You might want to use a plagiarism checker for the PowerPoint and written assignments.





Offer Exams With Small Changes

If you prefer giving exams, but want to adapt to an online environment, one way is by converting from an in-class exam to a take-home exam:


	
The “take-home” exam only needs short answers with more analytical questions. For remote learners, you just set it at a different time other than your regular class time. It will be more like a homework assignment.



	
They can be submitted through email or Blackboard.





You Prefer Traditional Exams

If you don’t want to make any changes to the way you give exams, you can create the test through Blackboard.


	
If this is new to your class, give them practice exams so 
 your students can test their access and technology skills as well as getting used to tests being timed.



	
You can give them essay questions, short answers, or multiple choice depending on your method.





Keeping the Exam’s Integrity

Keeping academic integrity while remotely learning can be challenging. Blackboard allows you to create secure conditions, but you can try some of these options to encourage integrity:


	
Have your students submit a signed conduct statement.



	
If your exam is multiple-choice, have an enormous question bank so specific questions can be random.



	
Randomize the order of questions within the exams and have just one question on each page; this will cut down on the student’s ability to share their answers.



	
Again use a plagiarism checker for long exam answers.





Accessibility Problems

Remember, if any of your students have disabilities, you need to give them more time to do the exams or check with disability services.

Keep in mind that not every student will have access to Wi-Fi, software, a laptop, etc. You will need to be flexible if students have a hard time taking an exam online. Pick a specific time for your exams. Find out if there are ways you can have them show you that they know the material.

Simple Ways to Reduce Cheating

The end of an academic term brings final exams and assessments to test a student’s knowledge of the course materials. The need for giving exams in an online environment is ever increasing. Most teachers are hesitant to include exams in their online classes due to the potential of compromised integrity. Virtual proctoring technology might be too expensive and not part of the teacher’s 
 online learning infrastructure. Having a student take a test under an online proctor might impact a student’s success. Even if you don’t have expensive proctoring tools, there are ways you can leverage the features within their learning system to lessen the chances of cheating during exams online. Here are some ways you can do this:


	
Create Questions That Makes Them Think More





Rather than having your students respond to questions that they can answer by looking in their textbooks or doing a web search, makeup questions that are on the evaluation, synthesis, and analysis levels. This will be more challenging than just looking up an answer. The answer will require the student to evaluate, compose, create, infer, analyze, explain, and show they have mastered the course.


	
Make Students Sign an Integrity Contract





After they have watched the integrity video, the student has to electronically sign a contract that shows what you consider to be cheating. You can include any links that you might find necessary and make sure they have signed the contract before they begin the exam. You can have them a sign, scan, and upload the contract before the exam. You can make this a gradable assignment. If they don’t do it, they won’t get a grade, and they can’t take the exam.


	
Use Various Kinds of Questions





Don’t make your exams have just all true and false or multiple-choice questions. They need to include open-ended questions. It will be harder for students to give the same response to their friend's word for word for open-ended questions. Students have to explain their responses using certain details and narratives that are unique to how they understand the course.


	
Restrict the Testing Window





This is similar to the exams are held at schools. Every final will have a specific time slot for every course’s test. You can do the same thing online. Have each student begin the test at the same time and limit the amount of time the student has to finish the exam. Although the exam will be an “open book,” you still need to give them enough 
 time to successfully complete the exam but not too much time for the students who haven’t studied to be able to find the answers in the book. Make sure to create a timed setting for any student who has been preapproved and needs special accommodations.


	
Remind Students About Their Integrity Policies





Create a video that explains the exam’s guidelines and go over the school’s integrity policy and any consequences that have been listed on the syllabus. There might be some psychological impacts on the students after they see and hear their instructor talking about their academic integrity right before they start an exam. This might change any student’s mind who was thinking about cheating.


	
Stop Them From Backtracking





Make them focus on just one question at a time. Once they have answered the problem, then they can move to the next one. Stopping them from backtracking can prevent the students from using any extra time to try and find the right answer. This forces them to answer the questions to the best of their ability.


	
Set Up The Test To Just How One Question on a Page





To keep your students from looking at all the questions and having multiple tabs open to research all the answers, or even having friends or family answer some of their questions, choose the setting that allows just one question to appear on the screen.


	
Give Differing Versions of The Same Text





You should always have various versions of the same test, so if multiple students are taking the same test at the same place, it won’t be possible for them to cheat off of each other.


	
Change Up the Question Sequence





Within the test set, you can choose to have the order of the questions to be different for every exam, along with the order of 
 choices for that particular question. Students today are very tech-savvy and might attempt to use screen sharing to try and take the exam with their classmates so they can share answers.


	
They Only Get To Take The Test Once





There usually isn’t a chance to retake a final exam when in person, so you need to follow this same rule for online testing, too.


	
Don’t Use Test Banks Verbatim





It is very convenient to have access to test banks that come with textbooks, but students might be able to access those same books when they have been added online, and this might include the answers, too. Think about using questions as inspirations and change them up just enough so that students don’t realize it is the same question just being asked differently. You could change up the way the answer choices have been worded.


	
Expect Technical Problems





Give your students a practice exam that has a few questions that don’t pertain to the real test. This will give them a chance to get familiar with the features of the online test. This will also allow you to stay away from future problems with students who aren’t familiar with online technology. Set the settings so that it can automatically end the exam when the students exit out or if the time ends. By doing this, if the student claims their computer crashed, you can see the exam and see what questions they have answered already. If you allow them to finish the exam, you can have them begin where they stopped and continue with the time they had left.


	
Protect The Answers





If a student asks to look at their test, just show them the questions that they answered wrong. This limits the student from copying and downloading all of the questions for the students who might take your class the next semester.


	
Delay Their Scores





Set a date after the testing window has ended for the students to access their scores. Never make their scores available right after they have completed the test. By doing this, if a student finishes early, they can’t see their score and then tell the other students who haven’t finished yet. You might have to hide them in the grade center, so the students don’t see the test questions or scores.

How teachers have to design their online assessments might be different than they would in a normal classroom setting; they can still use the ideas above to safeguard their exams and keep their academic integrity. This lets them see how well their students have learned their course.


Chapter 12: Reaching Out on Social Media

Social media is everywhere today. In January 2014, it was discovered that ¾ of the majority of American adults had some sort of social media account. With teens and young adults, these numbers are a lot higher. Most students today will have a social media account.

Most educators will also be on social media for both professional and personal use. If you look at it from a professional standpoint, it could give you a platform for class projects, extend your learning, lets you engage in discussions, and increases your contacts. Educators also have personal reasons to use social media, such as interests, friends, family, and lives, so there are a lot of teachers who are drawn to using social media to help them connect to those that they care about the most.

Using It Appropriately

Teachers do have concerns and responsibilities that might make them worry about the way they use social media. What would an appropriate post be? Who are they able to interact with? Is it reasonable to “friend” your students, make your posts available to your students, or follow your students? What about colleagues and parents? Are there some posts that you should stay away from? Are there ways you can control who can see your posts?

Social media apps and services can also be classroom tools. Still, you need to think about some things like how comfortable you are with the services and apps, security, appropriate content, and privacy. The best person to ask about these issues is your students. Ask them what tools they use, and they look them over to see what you think about them. You may find them useful, too, or you might not like them at all. When you are open-minded about the apps and services 
 your students use, it shows them that you care and respect what is important to them.

There aren’t going to be any answers that are right or wrong to specific questions about social media accounts, but there are lots of things that you have to think long and hard about and then take time to talk with other teachers, your students, and their parents.

The only thing I can say is never to be afraid of social media. This isn’t saying that it is for everybody, but I am saying that just like any other power tool, there are going to be positive and memorable aspects about it, plus you have to be extremely careful.

Protecting Your Privacy

You can limit who can see your posts, but if you become obsessed and always worry about something that you posted getting noticed by someone who shouldn’t see it, then you shouldn’t ever put it on social media. You probably shouldn’t send it through a text message or an email because every single thing put out on any digital platform can be copied either by accident or deliberately. These things might end up embarrassing you or getting someone, including you, in trouble. Just learning ways to limit who sees the things you post could give you a lot more privacy.

The very first thing you should do taking part in social media and post anything is to learn what its privacy settings include. Just about any service will have some sort of control over who you allow to see your posts. Some services give you total control over the audience for every post. Some will have a universal setting that controls every post.

Twitter lets you create a profile where you can pre-approve everybody that follows you. The regular setting for Twitter is to not limit who can follow you. Facebook will limit all of your posts to just your friends or their friends. There are people out there who will post their updates so that anyone who is on Facebook will see the things they share. The main thing here is to think about what the settings are and how to use them before you start sharing things.

Student Interactions

There aren’t any hard and fast rules when it comes to interacting with people on social media with your students, but there are some recommendations for you to follow. First, you will have to check with your school district about policies or rules about social media and if they do, make sure you follow them. It is normally not a good thing to socialize with current students on social media, but some teachers use these networks to share resources, projects and recognize students. With Facebook, teachers can create Groups or Pages that allow the students to access them without the need to be “friends” on Facebook. It is possible to create a group where students can send out messages that are connected to class to this group without sharing posts.

Since Twitter uses public posting, your students will probably see whatever you decide to tweet if you don’t use their privacy settings where you have to pre-approve your followers. Just make sure that you don’t allow any of your students to follow you. For those with a public Twitter account, make sure you don’t tweet things that you wouldn’t want your students to see.

Some teachers will have a professional and personal Facebook profile; some are also going to have a professional and personal Twitter. For the professional account, you can use it to post links for your assignments or pictures of students who have excelled in school. This means your professional account needs to have some sort of restrictions on privacy so that not everybody can find you and follow you.

This isn’t saying that teachers have to have separate accounts. If you are only interested in having one account that you use for professional reasons, then do so. There is nothing wrong with sharing some family photos or a favorite quote every now and then for your coworkers and students to see. Every teacher will have their own comfort level with what they share with the classroom and during faculty meetings. Think about how comfortable you feel when posting things on social media and just do what makes you comfortable. You are still the same person in your classroom as you are online.

Protecting Your Students Privacy

It doesn’t matter whether your account is private or public; you have to be careful about the things you post, especially when they are pictures of your students. You need to make sure that their parents have signed a media release document. For very young students, it might be in your best interest to keep the accounts set to private and then have the parents request the release forms and get approved before they will be able to see the posts. If the students are either middle or high school-aged, parents that have signed the waiver tend to be thrilled to see pictures of their children learning being posted on social media.

All these guidelines are the same for Instagram users. This service can be utilized to show student’s work, document activities, or share teachable content. Flickr, Google Photos, and Snapchat are all services that give you the ability to post images. Make sure that the parents have permitted you to use pictures of their children on your social media accounts. You need to make sure it is okay with the child, too. Some might be having a hard day and just don’t want to be bothered, or they might be having a “bad hair day.

If you are still deciding whether or not to follow or friend your students, think about them. It won’t be a privacy issue if they make the decision and post something publicly or share something with you. You just need to make sure you respect your student’s personal space. Just like you would never hang around the mall with your students, you may not want to chill with the online. Pages or spaces that are dedicated to education are the exceptions.

When social media is brought up in class, talk to them about the privacy settings and about who will see the schoolwork that they share about. You can also ask them how they have been protecting their privacy on social media. Most kids will be more privacy conscious than adults.

Colleagues and Parents Interactions

It is a common practice for teachers to use social media to connect with parents and colleagues. Again, make sure you are careful about 
 who your audience is and just post things that you deem appropriate. Use whatever tools you to limit who can see, just like we mentioned earlier. LinkedIn is another option to help you connect with other teachers and parents since it is designed to network professionally.

A parent is going to be concerned about their child’s privacy. When you share something that people can see, you need to remember this fact. Parents will like seeing things that are uplifting and encouraging.

Although teachers are allowed to have a personal life and their own opinions, you have to remember that you are a public figure in a parent’s eye. What they think of you, even if you aren’t at work, could have an impact on the way people think about you and on your job. This isn’t saying that you shouldn’t post any comments or pictures, but it is saying that people are going to judge you based upon the things you say. This isn’t telling you that you can’t express your opinions, but think about how it could affect the way people around you see you.

While keeping your professionalism, interactions with your colleagues might be more informal than interactions with your parents. You might feel more willing to appear vulnerable or share something that you have been struggling with and ask them for some advice. Keep in mind that the things you share with coworkers might be seen by your students or their parents, depending on your settings. Even privacy settings aren’t perfect because private comments could be copied through screenshots posted in other places.

You need to teach how important it is to evaluate these sources. The internet is an easy source where you can find just about anything you need, but only because they find something on Facebook or Twitter doesn’t, it’s true. Teachers and students need to be responsible for the things they share. It is prevalent to share “urban myths” that just aren’t true just because people don’t take the time to see if they are true.

Social Media Myths

Even though you need to teach your students the best way to use social networks, it is important not to pass on information that isn’t true about social networks. There are a lot of reports out there about the dangers of the internet, especially when it comes to predators and cyberbullying. These dangers are out there, but you have to put these in context. There is some misinformation about people experiencing “Facebook depression.” There is also some conflicting information about how dangerous too much screen time can be.

This isn’t saying that you shouldn’t be worried about these problems, but they need to be placed in the right context and make use of sources that are reliable when talking about them.

Watch Out For Harassment

This is extremely rare, but some teachers have been cyberbullied or harassed by either former or current students. First, you have to know the difference between a student’s right to express their opinion and harassment. Even though you might not like what they said, there isn’t anything you can do to stop them from sharing their opinion. If you do see things about yourself that upsets you, you can talk with them and tell them why their comments were hurtful and ask them to take it down. If a comment comes off as harassing, shares inaccurate information, abusive, or if they are making fun of people, you might be able to go through the social media services to have it taken down; worst-case scenario, you might go to either your union, school district, or law enforcement. Most social media sites don’t allow impersonations, and this can protect you if somebody posts something pretending to be you. Facebook makes people use their real names. They don’t allow accounts with fake names or anonymous accounts. You might want to think about talking to a lawyer if things get too bad.

Handling Dangerous or Abusive Student Content

Even though schools can’t control everything that students do when they aren’t in school, there have been times where the school did discipline a student for their online activities, which included 
 catfishing, harassment, and cyberbullying of staff or students. If any activity interferes with a person’s ability to learn, even if it happens off of school grounds, schools can intervene. This can be very tricky, and there usually is not a straightforward answer. If you see something happening online that the school should know about, check-in with the school officials to see what can happen. If you see things that look like a student might hurt someone or themselves, you need to contact local law enforcement, district administration, or site operator immediately. You might think about contacting the student’s parents or the student.

Figuring Out and Using Your PLN

A PLN is a “professional learning network” where educators come together to share their ideas and to learn new ones from others. There are some tactics you can use to help you find people who will fit into your PLN. Begin by following your colleagues and then talk to them about all the other people that they follow. Once they share about an account or person, ask them to give you some specifics about how they interacted and the things that they were able to learn. A different way is by following bloggers and authors whose writings you admire. You could search for consultants or speakers that you have worked with before. When you want to expand your PLN, it is taking part in the conversations that you see on their feed. This tends to be the best way to find new people, new ideas, or new perspectives. Those who you follow on Twitter probably talk about ideas and topics that you are interested in.

When you are first working on your PLN, it can be very tempting for you to friend or follow everybody that comes to mind. You should start out slowly. You could end up getting to a point where you follow too many and can’t keep up with everybody. It is perfectly acceptable to unfriend or unfollow somebody if you don’t want to hear from them again. Facebook or Twitter won’t tell a person that they have been unfriended or unfollowed.

Finding and Sharing Resources and Articles

If you want to find some new ideas for your class or you had a great 
 experience in the classroom, Twitter is where you need to go. Begin by finding people who have interests that are similar and then click on the links that they have shared. You can retweet or “favorite” the posts that you like the most. You should also share any questions you have and your successes. You only have 140 characters to use in your tweets. This makes you be more thoughtful and concise when you are posting. It makes things easier for others to read the feed, too. The more often you tweet, the more you are going to get back.

LinkedIn is another location that is growing, that helps you find and publish articles. Even though its primary purpose is still networking, many professionals use this platform for blogging or posting links to get you to their blogs.

Google+ is where you can find links to resources and articles. You can like, share, or add comments to the stream that is similar to Facebook. You can also join groups who share your interests or live close to you. These groups normally focus on topics that are connected to your membership, and it makes things easier for you to find what you are looking for. These conversations don’t move as fast here as they do on Twitter.


Chapter 13: Take Time for Yourself

I always prided myself as being a well put together and organized person. I always tried to “work smarter, not harder,” I thought I was calm and optimistic during stressful situations. I thought I still took things in stride. I had been assigned a group of challenging students. Most of them were struggling with mental and emotional health problems. I felt like I was trudging through the mud every day. I felt like I was handling everything just fine. But one day, I started feeling bad. My chest felt tight, I was having problems breathing, and I felt like my skin was on fire. A colleague of mine thought I was having a heart attack and called for an ambulance.

I was rushed to the hospital, and after multiple hours of tests and a multitude of specialists, I was only diagnosed with having high blood pressure. All my test results showed that there wasn’t anything wrong with my heart. Now I began wondering how this could have happened to a healthy person in their 30s? Basically, it was nothing but stress. Stress really is the silent killer. With orders for my doctor, I left my job as a special education teacher and started my journey of self-care.

Teaching has been recognized as being one of the most stressful careers out there. It has been ranked as being just as stressful as being a nurse in an emergency room. This gets compounded by most of us not doing things to help you handle all the stress we are under.

I took some time and looked back on the past year and realized I had stopped doing things that I knew were good for me, and I actually enjoyed doing. These were both mentally and physically satisfying. I used to ride my bike around my neighborhood daily and went to the gym three times a week. What shocked me the most was I had let eight months go by without doing any type of physical activity 
 because I came home completely exhausted and just wanted to go to sleep. I couldn’t because I had too much work to do. I had to catch up on all the work that I can’t do throughout the day due to the time I took helping my students with their problems. It turned out to be a very vicious cycle. I was exhausted physically and mentally, and my body just couldn’t handle it anymore.

Teachers aren’t known for taking care of themselves. They work long hours, don’t get the right amount of exercise or sleep, overeat junk food, and don’t do things that energize and refresh them.

Too many teachers have concluded that this is just one more aspect of the job. There just isn’t enough time to take care of yourself while being a good teacher. These are all ingredients that will create nothing but disaster.

Why are teachers struggling to take care of themselves? They think that being busy is normal; they don’t see that the situation is dire, and it is tough to tell other people no. It is a lot easier to take care of other people rather than yourself.

Put Self-Care First

What exactly is self-care? It basically means that you have to take care of yourself in healthy ways. This means emotionally, mentally, and physically. It means you have to take vitamins and get some physical exercise. It also means you have to do the things that are important to you, like spending time with family and friends, taking a vacation, and taking a day off from work every now and then. If you neglect these things, it could cause you some major problems from weight gain, high blood pressure, depression, and disorders. People who neglect their self-care normally don’t because they are overworked, burnt out, stressed, don’t have the time, or live hectic, crazy lives. Doesn’t this sound a lot like a teacher’s life?


	
Set Boundaries





Being a teacher and working long hours each week and most of the time on the weekends too is just part of the job. It is easy to allow yourself to work even when school is out, and this can easily get out of hand and could easily cause you to become a workaholic. To stop 
 this from happening, you have to set boundaries for when you quit working each night and how many hours you will work each weekend. If you are struggling to get your work done, you might need to look at ways you can increase your efficiency while you are working.


	
You Aren’t Responsible For Everything





It doesn’t matter how hard you try; you won’t be able to control everything. The faster you learn this, the better off you will be. Remember that you don’t have to do anything. There are people in your life that will help you if you just ask.


	
Exercise





You can use exercise to help you stay physically and mentally fit. Evidence has shown that regular physical activity can reduce your risk of having health problems while increasing your energy. It is a great outlet to help teachers release frustrations or energy that they have pent up during the school day.


	
Take Time Off If You Begin Feeling Overwhelmed





Teachers will often find things that teaching is more than just a job; it is who we are. There are times when you don’t feel like you are doing too well, and this attaches to the way you feel about yourself emotionally. The best part of self-care is taking a break when needed to help you manage your stress. It might be a five-minute break or taking a whole day off. Just take some time to relax your body and brain. When you do this, you will come back, feeling rejuvenated, and ready to handle what life throws at you.


	
Have A Snack





Eat a quick protein snack like a meat and cheese roll-up, a protein bar, or some nuts. Our bodies need the energy to remain in the game and to stay sharp. If you give your children a snack time, eat a snack, too. You have to make sure that your body stays fueled. This is very important if you work with younger children or children with special needs.


	
Listen to Your Body





Pay attention to what your body is telling you. Every now and then, move your body around, even if you just shrug your shoulders, hold this for a few seconds and then release. Many people will keep stress on their shoulders. You might be surprised how just doing this throughout the day can help you feel more relaxed.


	
Use A Stress Ball





If you know there are certain situations or things that get you stressed out, get a stress ball, and squeeze it anytime you begin feeling tense.


	
Keep Pictures Close By





Try to keep pictures of your favorite people or places that you love close to you. Take a moment to think about what makes you happy. Maybe you are getting ready to go on vacation, and you are looking forward to it. Keep pictures near you to remind yourself about it. It will be a welcome reminder of your healthy place, and you will feel relieved when you think about spending time there.


	
Music





Music can soothe the savage beast, so why can’t it comfort you? Find music that relaxes you and play it softly while you are teaching (only if your school allows this, some schools don’t). Thankfully in my school, this is permitted.


	
Do What You Love





After I have had a particularly rough day, I will take the “long way home” and enjoy the scenery while listening to music. Take some time to do your favorite hobbies. I read a lot. Walk around your neighborhood and take in the sights.


	
Morning and Night Routines





You need to create a morning and night routine and do it religiously. Every night after you have taken your shower or bath, meditate for 
 at least ten minutes, put on your favorite music, heat up some essential oils, and go to bed. It really doesn’t matter what you do; just do it the same way every night. You might find that you go to sleep faster and stay asleep all night.

Here is a quick checklist that can help you get started:


	
Laugh often



	
Laugh at your own mistakes and learn from them



	
Never be afraid to ask for help.



	
Start a gratitude journal



	
Stop feeling guilty about doing things for yourself.



	
Spend time with people who bring you joy and boost your energy.



	
Take time for yourself daily.



	
Make a list of things you like doing that feed your soul, mind, body, and heart.





If you can learn to take care of yourself, you will soon realize that you have more energy, a better outlook on life, and less stress. I started watching my cat, Rufus. He knows all about self-care. He eats anytime he feels hungry. He takes a nap when he gets tired. He plays until he gets bored. He lives life on his terms, and this is what teachers have forgotten. He gets so beholden to other people and all their needs, mandates, and deadlines that we just forget that we have choices. Teachers have to take back their lives and begin living it on their terms. It can easily start when you make self-care a priority.

Self-care is going to look different for every person, and there isn’t just one way to take care of yourself. What works for me might not work for you. You just have to do the things that make you happy and help you relax. When you can take the time to rest and allow yourself to recharge, you will be able to be your best self.

There is an idea going around that there isn’t enough time to take care of yourself while being a good teacher. Remember to stop and 
 take time to take care of yourself so that you can take care of your students.


Conclusion

Thank you for making it through to the end of the book; let’s hope it was informative and able to provide you with all of the tools you need to achieve your goals, whatever they may be.

The next step is to start implementing these tricks and tools into your teaching plan. Making the switch to online learning can seem challenging, but with time and the right information, you can make a successful change. It’s no different than that first year you taught school. You were scared and unsure as to what was going to happen, but you powered through, and now you confident in your work. You’ll be confident in online teaching once you get used to it. You’re still teaching; it’s just a matter of looking at the situation in a different light.

Finally, if you found this book useful in any way, a review on Amazon is always appreciated! 
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