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TESTIMONIALS

“Powerful. The concept of discovering your inner strength to harvest referrals for your business. Highly recommended for professional service firms.”

Dr. Ivan Misner. Founder of BNI & Asentiv.

“Mahua explores various challenges entrepreneurs face in business development at personal level be it inhibitions, fears or limiting beliefs. Finding mystic edge is a personal journey of every entrepreneur in overcoming these limitations to be successful and grow business they dream of.”

Veda Vyas. Life coach & founder of Zest in Life. Ved has taken up Business Coaching from Mahua Gorthi. She has helped him grow Ved’s business phenomenally by referral marketing coaching.









“A Business coach from Asentiv and mentor, Mahua Gorthi has conducted over 1000 training and coaching sessions for organization and entrepreneurs. Subliminal methodology is her forte and ‘Discover your Mystique Edge’ is her endeavour to reach out to all those who are in purist of claiming their power to create the success they aspire for. Mahua is captivating with a fluid style.”

Mike Macedonio. Co-founder of Asentiv. Mahua has been trained in referral marketing by Mike and he has been a great influence on her.

“Now you have the tool to build your business and strengthen your relationship by summoning your own guardian-Mystique Edge-within you that is waiting to be discovered. The book is as powerful as the author is.”

Rama Moondra. Management coach. Etiquette trainer and visiting faculty to IIMA and AMA.

“Mahua helps you find your personal superpower by sharing her own journey in a refreshingly open manner”

Phil Bedford-The Rebel Networker. Phil Bedford is master franchise owner and referral marketing coach of Asentiv UAE. Mahua has been trained and coached by him on behavioural styles. Also, Phil has been her mentor.

“Mahua, an avid networker that she is, means every word that she says. She has helped hundreds of entrepreneurs discover their personal power and leverage that to take their business to greater heights. She has well-articulated the process of finding the mystique edge and make the most of that uniqueness. A book that you must read and act upon.”

Vikramaditya Duggal. Life coach & author of the book Irresistible Workplaces. Vikram is joining Mahua’s referral marketing course.

“Every human has enough power within himself, what is missing, is the realization. The book takes you through a journey of self-realization; it enables and assists in identifying the dormant or hidden power within you. Read through to get supercharged.”

Vinod Ranka. A serial entrepreneur.

“A Masterpiece. A brilliant engaging book that leads you to your power. The power that will transform your life like never before.”

Suman Sayani. A practicing psychologist. Founder of Sayani Healthcare.
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HOW TO RECEIVE GUIDANCE FROM THIS BOOK?

This book is the outcome of working with several entrepreneurs and understanding their pain points. The most challenging area for most of them was effective sales and marketing. That’s what prompted me to work on word-of-mouth business & referral marketing with my clients for the last few years. The most successful strategy for all my clients has been a process that empowered them to discover their own dormant abilities and gain confidence to surge ahead in their entrepreneurial journey. This additional confidence translated into better relationships, more referrals and better business.

The whole process of this self-discovery was akin to a journey of unravelling their ‘Personal Superpowers’ or should I say their ‘Mystique Edge?’ Witnessing this has been so satisfying that I wanted to create a process for more people to discover their superpowers.

You may be a student who is on the verge of taking charge of your life or an entrepreneur in the midst of your usual ups and downs or an employee seeking the right advice to start a business venture or a home maker who is restless and wants a more fulfilling life, this book is my attempt to make you stop for a while and refuel yourself.

The section of readers who are small to mid-size professional service firm owners may read chapter wise and complete worksheets at the end of each chapter to gain maximum from the content.

Pain points of small and mid-size professional service firm owners:

• Most professionals are great at their deliveries but find it difficult to treat their profession as a business. For instance, a chartered accountant or an architect, come face-to-face with harsh realities of tough competition when they take the plunge into independent practice. In chapter 2, I have written about the importance of business coaching and the corresponding worksheet could help you evaluate how a coach can help in structuring your business.

• Most of them find it difficult to solicit business. Pulling a rival down with competitive advertising should be the last resort for any professional as it’s not only unethical but also doesn’t serve the purpose in the long run. In the 9th chapter, I have attempted to capture the essence of creating your story for marketing communications. This can enable you to create strong brand messages and endear you to your prospective customers.

When a profession runs in a family, it may be relatively easy for the following generations. In India, many professions are inherited. But this trend seems to be changing. We find many youngsters following their passion, regardless of the choice of earlier generations. However, one of the associated challenges is that these first timers lack a reference point. They feel unsure of their goals and are often plagued by self-doubts. In this book, you will find many chapters such as “The Guardian” and “Still Water Saga” which can help you in goal setting and strengthening your purpose.

Log in to http://www.mahuagorthi.com/quiz1 for the worksheets to help you grow.
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PREFACE:

It might not be too off the mark to say that there is an entrepreneur waiting to emerge in almost every other person. This couldn’t be truer in this age of constant start-ups and home businesses, virtual ventures and lean-team enterprises. Over the last several years, I have interacted with many entrepreneurs and attempted to understand their challenges. What I have found are a few critical commonalities, which led me to research deeper into the game. This book is the result of countless such interactions and my own in-depth study as a business coach.

I was once addressing a bunch of college students and interestingly, this is the definition of an entrepreneur that they came up with: “Anyone who dares to take charge of their life and do something new is an entrepreneur.” What struck me most about this definition is that it brings together three important aspects of entrepreneurial spirit – being adventurous, being proactive and thinking out of the box. Add to that the right measure of risk, consistent quality and another vital factor – effective marketing.

Being an entrepreneur is almost always exciting but not always easy. Every business owner would vouch for the fact that their life still is or has at some point been nothing short of a roller coaster ride. The fulfilment of being in-charge comes with an equal amount of fear of making mistakes, which could range from minor errors of judgment to fatal blunders. And entrepreneurship is far from being a predictable neat package. Think of it more as an all-consuming love affair, and a messy one at that! It can challenge and change you in innumerable ways. The deeper you get involved, the greater are the rewards!

Often, as entrepreneurs, we stretch ourselves to learn new skills and end up handling multiple aspects of our businesses from operations to staff management, accounts or administration. But the one thing that most small business owners seem to struggle with – perhaps the world over – is marketing.

I have seen entrepreneurs try and more often than not fail with various means of sales and marketing, eventually realising that networking and relationship-building are critical to any successful business. This is not only because it is cost effective but also since this is where entrepreneurs can create a reliable support system for themselves to keep going back. Not all connections may translate into clients, but relationship-building is imperative for one’s emotional and psychological well-being as well.

I have been working in the area of word-of-mouth marketing and referrals with my clients for the last few years, and the insights I have gathered are indeed fascinating. The strategy that has worked almost every single time for all my clients is a process that enables them to discover their own unique abilities as an entrepreneur, which makes them far more confident than when they started out. How they show up with potential clients is a direct reflection of this confidence, which in turn translates into better relationships, more referrals and eventually greater success.

It cannot be acquired overnight; it is a consistent journey into discovering one’s personal superpowers, or what I would like to call as the Mystique Edge.

This is much more than just a fancy sounding phrase. It is, in fact, a pathway for success. I have seen several entrepreneurs use it and succeed phenomenally. I have been delighted and inspired enough to create a process for more people to discover their own mystique edge. It can be applied to business and to life, alike.

Whether you are a student just starting out or someone with a long-cherished entrepreneurial dream, an employee or a homemaker, this book is my attempt to help you discover your mystique edge.
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- Wayne Dyer



Ever since I started my journey as a trainer, I have noticed that most people constantly look for strength, power, approval, validation and permission. And almost always, outside of themselves. These might be words with different meanings – and connotations – but they essentially point towards the basic quality of feeling powerless. The famous illusion that someone or something outside of us will come along and fix all our issues. When we are young and dependant, it is only natural to look to our parents for not just support but also approval and power, or validation.

As adolescents, a bit later, we seem to seek this from our peers, not knowing that they too are constantly in need of the same. I don’t mean support or care for survival and well-being. I am referring to the power to do something and a reinforcement to be who you are.



What if you were the strongest one in the room? Who would you then turn to?





I am reminded of an episode from my own teenage years. Back in grade seven, I would learn Odissi dance. As a part of the local troupe, I would often travel around to wherever we had a performance. We were once at Jamshedpur and were put up at a small dormitory that was rather scantily lit. We had no choice but to walk down a spooky looking corridor to use the washroom. I would be terrified each time I had to visit the washroom.

I was an introverted child and branded a shy kid. Like it is usually the case, you end up living up to your image, subconsciously. I found it extremely difficult to ask for help. As a result, I had to find all my courage every time I had to walk down the scary corridor. The evenings were particularly bad. I would chant all the mantras I knew so that I didn’t have to encounter a ‘ghost’ in the dark!

But what was rather confusing then and amusing now is the fact that my friends thought of me as their ‘saviour.’ They were all scared as well and would often go running to the instructors every time they had to use the washroom. A little weird for 14-year-olds but, yes, I do remember two girls crying because they were terrified. That didn’t help my confidence either, but I carried on.

Soon, my friends started to see me as some sort of a brave heart! Little did they know that I was just too shy and scared to ask for help. Hereafter, I would be their guardian every time somebody had to use the washroom. It took more than a little getting used to the fact that I, who was almost morbidly afraid of the dark, was seen as courageous by my friends. But soon enough, it got comforting. I had also started timing my washroom visits according to my friends’. I was gladly available to accompany them down the scary corridor. From being unsure to comfortable to confident, in about a week, I was the superhero in the pack!

In hindsight, two things occur to me. First, my friends were looking out for power and they found it in me. I was not able to look outward, for whatever reason, but finally ended up finding this power within. The second is a question that I still ponder over. What if there were no imaginary ghosts but something or someone real lurking in the shadows, ready to attack us? Would I still have been the brave heart, the saviour? I think I will never know.

However, this episode eventually made me more observant of people and how they respond to adversities. We will discuss more about adversities later in the book.

Steering back to the concept of power, I have seen several youngsters go straight to the horoscope section of the newspaper to decide if today might be the perfect day for that all-important decision. Wednesday will prove to be extremely lucky for Virgos, so why not wait till Wednesday? After all, it will hike up the chances of success if not guarantee it. I must confess, I have been guilty of doing this as well. The point here is that from parents to family to friends and colleagues or bosses, we then extend our power-seeking into the stars and planets.

As a student of Metaphysics, I am an absolute believer of astrology and influence of energies, but when we look for power at these sources, it is not often mindfully done. It is, instead, driven by fear and desperation that pushes us to place someone or something ‘above us’ on a pedestal of power. This, somehow, gives us the assurance or confidence to take action.



With life experience comes the awareness that there is much more to us than what we are doing today.





Haven’t a lot of us, at some time or another, blindly believed astrologers or Vaastu experts and even religious gurus, anybody who will promise us power? I have no problems with any such science, but I surely have a problem with the search, since it is often triggered by desperation or pressure; a fear of some kind.

My grandmother would tell us the story of a demon that could be killed only if its heart was destroyed. The heart was hidden in a box underground, the keys to which were in a container tied on a string around a big lion’s neck. This lion could be killed only by a special arrow smeared with poison from a rare berry. This berry could get poisonous only when eaten and half-digested by a little golden bird with red wings…she would thus go on. Where will this end, we would wonder. Go back to the human quest for power outside of yourself, and you will wonder too where this search would finally end.



‘What else is possible?’ is not just a question but also an attitude.





It will lead you to the question of whether you are searching in the right place at all! What if you were the strongest one in the room? Who would you then turn to? What if you yourself are the source of the power you are seeking? When will you finally claim it?

Several times in my life, I have been in situations wherein I badly needed someone to rescue me out of trouble. In the process, I ended up wasting a great deal of precious time waiting for a miracle to happen. I am sure many of you can relate to that feeling.

Another memory from childhood comes to mind here. I have been myopic since I was about since i was 10 years old and had to wear thick high-powered glasses. Without my glasses, I would be near blind. A small performance of classical dance was organised on our terrace. My friends and I practised quite a bit for this. On the day of the performance, we wore heavy makeup and I was asked not to put on my glasses since that would ‘ruin’ my look. I was understandably paralysed with fear as I could hardly see anything barely a few feet away. I desperately hoped that the event would be cancelled, somehow. Or that the people around me saw better sense than to put me through this kind of torture.

But, none of that were to happen. I realised that what I wanted was grossly out of my control. Finally, I decided to focus on two things that were in my control – keep dancing and keep smiling. I did not need perfect vision for either, so I kept doing both.

Meanwhile, there was a mix up of songs, resulting in complete chaos on the stage. The singer also skipped a couple of stanzas in between. The other dancers were totally confused and getting upset. I think the performance was also stopped midway. But I was too engrossed with my own dancing to notice any of this. I was also quite focused on completing the performance so that I could finally have my glasses back! Later, I was told that the audience thought the others had forgotten the steps and I was the only one who was excellent on stage!

When I think back, I realise that this incident taught me something quite valuable and took me an important step closer to the concept of claiming personal power. I did not wait for the singer to stop and correct herself, nor did I wait for someone to intervene so that the dance could be restarted, something that the others felt a need for. I just continued to do the best that I could. This decision and attitude were my edge.

Many years later, I found myself in an unpleasant job situation. Although I liked working in the area of sales, the organisation I was working at was miserable. It was a management without vision or dynamic leadership. The nine months I worked there felt like a whole lifetime. I would cry internally and felt rather suffocated. My colleagues were unhappy too and the work environment was pretty depressing.

After a particularly bad day, I decided to quit. I was that fed up. Soon though, in what felt like a eureka moment, I felt that I needed to do the same thing that I had done back then with the dance performance. Till the time that I was still with this organisation, I decided that I would do two things that I could - sell and smile. I did that, day after day. To my utter delight and surprise, my territory bagged the highest sales of the quarter award. Soon after that, a competitor company noticed my skills and performance and I was hired by them.


[image: image] If you can dream it, you can do it. [image: image]

- Walt Disney



These were times when I did not know that I was claiming my personal power, my mystique edge. I am sure many of us do this without realising. What I am offering here are my own insights into the concept of personal power.

Let us unpack the phrase, ‘claiming my power.’ Imagine your parents had invested a certain amount of money in your name when you were young. This was to mature once you turned 18, but everyone forgot about it. While cleaning the attic one day, you happen upon the documents of the investment. You now have the name of the bank where it is invested but are not sure of how to claim it, because everything has changed. The account attached to this investment no more exists. The banking systems have changed as well.

You realise that over time, the amount would have multiplied to a huge sum. It is all yours to have but you just don’t know how to get it. That can indeed be quite frustrating. Let us say that you struggle for a while, pull all strings, find some connections and get it sorted.

Now, imagine the bank manager telling you that this is a huge amount, and if you wish, you could reinvest! The interest will be auto-credited to your bank account every quarter. Wouldn’t that be a top of the world feeling?

Let us break this down into four stages:

One - Before you knew about the investment, you were fully unaware. A need for money drove you to work towards getting it. We will call this unconscious inability or complacency. How can you claim something that you don’t even know of? This is a phase of struggle. I am not aware of my power, so I do not claim it. I struggle through life not knowing that the solution lies within me. I look outside at people, systems and institutions for my power.

Two - I know that there is money that is mine to have, but I cannot claim, as I don’t know how to do it. Let us call this the stage of conscious inability or restlessness. This is a phase of frustration. The longer you stay in this stage the more frustrated you are bound to become. Imagine knowing that there is a neat Rs. 50 lakhs lying somewhere and all of it belongs to you. But you need to struggle every day just to make ends meet.


[image: image] Leap, and the net will appear. [image: image]

- John Burroughs



With life experience comes the awareness that there is much more to us than what we are doing today. I hold a potential that I am aware of but don’t know how to access. We carry on living with frustration and sadness, with sporadic moments of joy. Sometimes, I feel the first stage is better than this! Ignorance is, after all, bliss. But the question is, at what cost?

Three – This is the phase of pushing limits, trying every way possible, and putting in the effort to claim what is ours. Like with the investment example, we have to look for those who can help us, speak to the relevant people at the bank, provide the required documents, do all that it takes. In this stage, one is stressed out, but it is still a positive kind of churn. At the end of the effort lies the prospect of finding the treasure. We will call this the stage of conscious ability or proactivity.

Four - There are two sub-phases here - understanding the process and executing it. In our context, these would be understanding what mystique edge is and being able to actually claim and use it.

You found a way to reinvest and link the pay-outs to your bank account through the auto-credit facility. Without your knowledge, the interest unfailingly gets credited in your account every quarter.

Likewise, a person can go through this process and find a way into unconscious ability or harvesting. Those who do this can effortlessly go through life, handling every tough situation with ease, converting adversities to opportunities and turning within to find power all by themselves.

Their electronic clearing system of transferring personal power into everyday use feels seamless. We sometimes idealise these people, look up to them for strength and support. What we truly need is a way to understand their system of auto-credit, so that we can do it too.

In my work as a coach, I encounter clients who are stuck at either of the first two stages of complacency and restlessness. My endeavour is to help guide them towards stage three, which is being proactive and four, harvesting consistently and steadily.

In the process, my own ability to observe, analyse and work with people gets enhanced. Each client is a learning experience for me as well. Some work diligently in finding their personal power, while some others seem to live in denial. They just don’t see that they need to work on themselves. However, I recognise that each one of us is a work in progress and that we all have our own pace.

I would, however, say that ‘What else is possible’ is not just a question but also an attitude. The ones who question status quo and are willing to stretch farther than their current comfort zone are the ones closer to finding their mystique edge.








Key Takeaways

- When we constantly look for power outside ourselves, the quest never ends.

- All our power lies within ourselves. We need to realise and accept this, and finally claim our personal power.

- To claim our personal power, we go through the stages of unconscious inability or complacency, conscious inability or restlessness, conscious ability or proactivity, and finally, unconscious ability or harvesting.



Log in to http://www.mahuagorthi.com/quiz2 for the worksheets to help you grow.
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- Chris Grosser



Siri, Alexa, Google; I love them all, since they are excellent go to spaces for curious minds. A few years ago, someone gifted my friend an Alexa. My kids were around and started exploring it. Just for the fun of it, they asked silly questions and laughed at the answers.

But I must say, some of the answers to these nonsensical questions were brilliant and I instantly became a fan of the Alexa technology. Sample this: My son asked, “Alexa, what is my name?” To this, Alexa replied, “What is your name?” I was baffled since it was simply a reminder that, this is something which you know, so why ask?

Don’t we constantly look out to others for validation of ourselves? Or go on seeking their approval, while we already know what is right for us? I learned from Alexa that you already know what you know, so why do you doubt yourself?

Another question that one of my kids asked was, “Alexa, who am I?” To this the answer was, “It is a matter of serious concern if you do not know who you are.” We found Alexa’s responses interesting and hilarious. But I thought to myself that so many of us are going through life mechanically not even thinking about who we really are and where we would like to go. And it is indeed a matter of serious concern if we don’t ask ourselves this question. For one, we would be missing out on a deeply meaningful and often exciting journey of self-discovery.



I learned from Alexa that you already know what you know, so why do you doubt yourself?





Another time, a friend and I were driving to a restaurant to meet with a bunch of other friends. She programmed the location of the restaurant on her phone, with Google Maps giving us directions via voice prompts. In the midst of our conversation, I suddenly marvelled at the simple voice reminders. How helpful a timely caution can be, after all. To be told about traffic congestion ahead and the best possible routes was matter-of-fact information, and yet so useful.

Applied to life, it can be pretty reassuring to know that one is on the right path, that though there might be obstacles, you will reach your destination. Till the next milestone, all you need to do is drive on or go on (in other situations) in the best way you can.

A few times on the way, we took the alternate routes suggested by Google Maps, which spared us the stress of being stuck in jams. To me, this was very meaningful. As someone who has coached and been coached by many mentors, I realise the importance of these constant little reminders for course corrections.



I see many excellent performers struggle because they vehemently refuse being guided by the Alexas in their lives.





I see many excellent performers struggle because they vehemently refuse being guided by the Alexas in their lives. Many of us end up going in circles, repeating mistakes and wasting time and precious energy. And then we complain about life being super tough! It is like driving around in unknown lanes and by-lanes but not switching on the GPS just to prove a point. Having a coach/mentor is like having a GPS system in your life. You are guided through the best routes to your destination and also cautioned about possible obstacles.



We tend to keep waiting for the perfect time to start pursuing our dreams, and no time can be more perfect than right now to take that first step, however small.





‘You have arrived!’ That was the best thing we heard after a long drive. I must say that I tend to be the kind of person who has to be the expert in whatever is at hand. Yes, I am coachable, no I am not arrogant, but when I am on stage, I simply need to deliver the masterpiece. As a child, I was used to winning debates and recitations or singing competitions. If I performed, I had to be the best. This found its way into my career as well.

But this attitude eventually translated into a tendency to over prepare. If I had an important sales call, as a medical representative, I would rehearse before the mirror! If I had to make a PowerPoint presentation, I would run it through at least two people; friends, parents, my brother or whoever was immediately available. Before I turned into a full-time professional coach, I needed to get at least 10 different certifications in related fields to feel confident enough.

While this level of over-preparedness has mostly worked for me, there was, somehow, always a feeling of incompleteness. When do I know that I have arrived? During a recent interaction with my mentor, I was on a roll about what else I would like to do and the long list of courses to enhance my skills for my extraordinary dreams! He interrupted and asked me, “Mahua, where is it that you want to go?” I said, “Oh, very far!”

“And how do you know that you have not already arrived?” he asked. It might sound dramatic, but it shook me up. I was awake the whole night, thinking that maybe I have arrived already. Or rather, you never arrive. You are here already, and you keep going. The destination is the journey.



Almost all successful and extremely intelligent people have their Alexas handy.





This realisation changed my outlook almost immediately. Instead of waiting to be the ‘ultimate expert’ at some time in the indeterminate future, I realised that I am already there, and the time is now to start creating my masterpiece.

We tend to keep waiting for the perfect time to start pursuing our dreams, and no time can be more perfect than right now to take that first step, however small.

Eventually, I turned a firm believer of having an Alexa in our lives. When you find yourself in doubt or despair, hopeless or afraid, your Alexa could ask you simple questions like, ‘What are your options? What else can happen? What exactly is bothering you? Is there anything you can do about it?’ Or ‘What can you do to feel better?’ Perhaps the best thing about the mind is that it has all the answers, but the worst part is that it does not allow others to ask these simple questions.

Remember, when one of your parents or a spouse or friend asks you these uncomfortable questions, and you start avoiding this person, you are either not willing to face your situation altogether or not yet ready to look at it in a different way. Almost all successful and extremely intelligent people have their Alexas handy.



You will find it easier to discover your mystique edge when you are deeply connected to yourself.





You could find your own Alexa in someone you trust or a professional coach and certainly yourself! Think about it, no one knows you better than you do. With some training and experience, you can ask these uncomfortable but pertinent questions of yourself to deal with any situation. The advantage of being your own Alexa is that you are available to yourself all the time. You can seek advice or discuss these questions with another person for an alternate perspective. However, you will find it easier to discover your mystique edge when you are deeply connected to yourself. Anyone who can coach or guide you is good to go with when you are starting out.

I am reminded of the case study of one client. A very successful, high flying corporate executive, he had begun showing signs of anxiety. I am a business coach and trained in NLP (Neuro Linguistic Programming), which gives me the opportunity to work with different kinds of clients. Many a times, early signs of conditions start showing up in my work with them. During my interactions with him as his success coach, I identified a pattern in his workplace behaviour.


[image: image] Counsel woven into the fabric of real life is wisdom. [image: image]

- Walter Benjamin



He was essentially a spontaneous person, a quick thinker on his feet who could rise up to challenges and find creative solutions. But sometimes, he slipped into extreme frustration that led to action paralysis. This was proving to be detrimental for his career and he wanted to break the pattern. So we decided to work on this as a priority, before moving on to goal setting or performance enhancement.

A coaching situation involves the coach asking leading questions, prompting the client through an inner journey to reveal pertinent facts, memories or experiences. During a session with my client, we went back to his early adolescence, a time when his father would frequently caution him on his disorganised ways.

The flip side of spontaneity could be a tendency towards being disorganised and leaving behind loose ends or unfinished tasks. The father would constantly remind him of these habits.

After a few years, he had moved out of his parents’ home and barely stayed in touch with his father. Over time, he started to caution himself against this tendency, although subconsciously. Each time he tended to push something under the rug, it was like his subconscious was cautioning him against it. He found these inner feelings deeply disturbing, because he would associate them with his father’s ‘nagging’ behaviour that he had always despised.

He would actually hate himself for this as he thought that he was cloning his father. At such times, his frustration and self-hatred would leave him paralysed for days, turning him into an emotional wreck. It was even more frustrating since he wouldn’t understand what was actually going wrong.

I realised that there were two Alexas he was alienating in his life - his father and his own subconscious. And I had to be careful with handling this, because I stood a chance of being the third one that he might just want to push away.


[image: image] You don’t have to be great to start, but you have to start to be great. [image: image]

- Zig Ziglara



I finally decided to take the cue from his own personality type. I gave him the Alexa analogy and suggested that he himself play this role for him. He relaxed and we laughed for a while imagining the fun he would have. I also suggested that we record this session just for laughs.

We did a role-play in which he had to switch between who he currently was and the Alexa. He had to ask a few obvious questions about his current situations to himself. I must say, he did a fantastic job. His Alexa self asked him obvious but uncomfortable questions. He did it sitting in two different chairs, just for role clarity. The next 40 minutes turned out to be nothing short of amazing.

He discovered several seemingly trivial as well as important issues related to his work and life, which he has been taking for granted. He would sometimes get agitated when he had to answer some of his questions.

I was, of course, moderating the whole session, mostly as an observer. Watching the recording was quite interesting for the valuable information that came up. He spoke about his seven-year-old throwing temper tantrums and shouting at family members. In the Alexa role, he asked himself, “Is there anyone he is imitating?” To this, his answer was, “Maybe me.”



To figure who might be the Alexa in your life, ask yourself, whose advice are you resisting?





Another time, he asked himself why he was postponing getting the important certification that he had been wanting to. The question triggered an extremely agitated feeling. He answered, “I am busy, I will do it at the right time.” To this, Alexa’s response was, “And when will the right time be?” This is where he paused and after a few moments said, “God, I sound like my dad!”

That was the moment when my job was done. Concluding the session, I explained to him that he needed to own up to these voices from his subconscious that belonged to himself and his father. The very reason of his frustration turned to be the axis along which he aligned himself for all his decision-making.

To figure who might be the Alexa in your life, ask yourself, whose advice are you resisting?

In the next few chapters, you will see that your inner Alexa will make it easier for you to get connected to two very important people in your life.








Key Takeaways

- The time to start creating your masterpiece is now.

- Your Alexa can help offer a different perspective to your situation simply by asking obvious but relevant questions.

- The advantage of being your own Alexa is that you are always available to yourself.



Log in to http://www.mahuagorthi.com/quiz3 for the worksheets to help you grow.


[image: image]


[image: image] Don’t give up on your dreams, or your dreams will give up on you. [image: image]

- John Wooden



Can you think of anyone who has had or lives a picture-perfect life? Your answer is a no, certainly.

I have idolised my parents for the way I was raised and my parents-in-law for all that I have learnt from them. Then again, there was my aunt, who I have always respected for the way she carried herself and managed her household. On the work front too, there have been a number of people who I have admired and aspired to be like.

Regardless of how it would have appeared to me, none of their lives were easy. Invariably, everybody’s life is dotted with challenges and adversities, big or small. Those who have shined in their lives, couldn’t have done so without facing adversities. In fact, a person rises above his or her adversities and shines.

We rarely find a successful person who had everything laid out on a platter for them. Look around you. Everyone you might look up to are people constantly facing challenges and rising above them, setting an example for others in the process.

Don’t we frequently come across inspirational messages and videos about life challenging only the abled and how people surpass problems and emerge victorious? And yet, there are also many stories of lives shattered, hopes dashed and suicides.

Can simply watching motivational videos guarantee that we will never break down? Absolutely not! I have seen quite a few otherwise strong people giving up in the face of difficulties. People who advise and motivate others might just crumble if they had to face something tougher than something they are used to. Have you ever wondered why this might happen?



Can simply watching motivational videos guarantee that we will never break down?





A vibrant and energetic businessman with a flair for solving problems committed suicide in a moment of extreme stress. A happy go lucky youngster who boosted everyone’s morale had a nervous breakdown following a bad breakup. A man who worked diligently to support his family turned alcoholic after being repeatedly snubbed at his workplace. Don’t we hear many such stories? What might trigger a person to behave drastically different in a split second? One moment I am handling a crucial business discussion, and in the next, I find myself standing on the terrace ledge, ready to jump. Is it even for real?


[image: image] People never know what they are capable of until all other options run out. [image: image]

- Lance Conrad, The Price of Loyalty



My curiosity about this led me to read about adversity quotient. Humans not only have intelligent quotient but also adversity quotient. The nearest we have come to this is emotional quotient. We know of the IQ vs. EQ debate. The entire corporate world is talking about it.

Let us take each of these three, one at a time. Based on the latest research, our being intelligent is in no way a guarantee that we will be successful. We must train our minds to handle our own emotions and our responses to others’ emotions, so as to become more successful.



We get hooked to the whole process of facing a challenge and pouring all of ourselves into it to win. The more we can do, the higher is our adversity quotient.





A relatively small percentage of us naturally possess higher EQ than others. These may be people who are leaders in their field but not necessarily highly educated or even highly intelligent. The good news, however, is that EQ also can be developed in an individual. There are several ways in which it can be done.

Is there a way to increase a person’s adversity quotient, though? Can I increase my ability and thereafter appetite to stand up in the face of more and more adversities?

For a moment, think of life as Subway Surfer or Temple Run or some such video game, wherein the level of difficulty increases as you progress. Every level gets increasingly challenging. We fall, loose points, loose lives! And yet we continue playing the game, wanting to keep on moving to the next level. It is not our emotional quotient that is at work here. It is, in fact, quite another part of our mind that craves challenges. We get hooked to the whole process of facing a challenge and pouring all of ourselves into it to win. The more we can do that, the higher is our adversity quotient.

A while ago, I was hooked to a game called Clumsy Ninja. A rather childish game I thought, but it taught me something valuable. At the first level, the ninja could not even walk straight. It would stumble and fall but the player had to make him do tasks like climb a tree or jump on a trampoline. Initially, it was quite frustrating.



We must train our minds to handle our own emotions and our responses to others’ emotions, so as to become more successful.





I tried to make the ninja jump and thought to myself that this guy is as clumsy as I am. Growing up, I would often drop utensils or stub my toe just by walking around. When I was younger, there used to be a show on Doordarshan called The Lucy Show. Lucy was famous (and often endearing) thanks to her constant bumping, fumbling and falling. My friends would call me Lucy for fun, and we couldn’t stop laughing. It was a lot of fun while playing Clumsy Ninja, especially, the first few levels since it reminded me of my Lucy days. The ninja slowly started to stabilise with consistently improving skills at each increasing level for complex tasks.

I would look at the ninja and think of life, all the time awed by the correlation. We go through tough tasks struggling at first but once we get into the grind, we start getting better and better at it.

Remember your first day learning to cycle or swim? You might never have imagined that one day you will do it effortlessly. You fell down, bruised your knees, dusted yourself and did it again. The same can be the case with life too. What was difficult yesterday is easy today. What is tough today will be easy tomorrow. When you won’t give up in a video game, why give up in life?


[image: image] Success is walking from failure to failure with no loss of enthusiasm. [image: image]

- Winston Churchill





We go through tough tasks struggling at first but once we get into the grind, we start getting better and better at it.





When we are faced by any challenge in life, we are equipped with four different weapons to deal with it.

• IQ: Intelligence Quotient – You have the intelligence to analyse, strategise and think of a solution, often from a logical standpoint.

• EQ: Emotional Quotient – This helps you understand the finer aspects of the situation, while being able to manage your emotions to brace for the challenge and remain stable.

• CQ: Creativity Quotient – To think out of the box and come up with creative solutions.

• AQ: Adversity Quotient – To face a challenge or crisis headlong and to keep standing without falling apart. To tell yourself, ‘here comes another one… bring it on!’



Adversity quotient is directly proportionate to the extent of utilisation.





Let’s delve a bit deeper into adversity quotient here. Firstly, adversity quotient is independent of the other three. A person may be extremely intelligent, might show emotional stability but when faced by a challenge, he or she might not be able to rise up to it. It can also be that someone is not so intelligent nor that creative but can easily take charge of a tough situation.

Imagine the fire alarm going off in a building. There will be some people in the building who will intuitively start taking action, look for escape routes, help others to safety and do whatever it takes. These people may not always the smartest of the lot with high IQs or EQs. But there is something else about them that prompts them into action. This critical factor is AQ.

Adversity quotient is directly proportionate to the extent of utilisation. The more challenges you face, the more it is enhanced. The higher your AQ, the better you are with facing challenges. The appetite to face and win over challenges keeps increasing when you stand and face a situation rather than look to escape or break down.



When you won’t give up in a video game, why give up in life?





This must be familiar to you. As long as you don’t stand firm before a challenge or situation, it feels daunting and overwhelming. Sometimes, plain terrifying! But once we step into it, it no longer might be that big or tough.

On the other hand, AQ diminishes with decreased use. For instance, if a person mostly had an easy life and did not have to or chose not to face challenges, his ability to face tougher situations decreases. Like the Clumsy Ninja, his ability to face even a simple situation slowly diminishes.

Such a person might complain about too many things. I have sometimes seen youngsters seek challenges as a means to utilise their adversity quotient simply because life has been too easy for them. Everything was provided for with no difficult situations for them to face. The result could be turning into a rebel without a cause, breaking rules for the sake of it or simply craving adrenaline experiences and going to any lengths for them.



A unique quality of our minds is that we discover our hidden power and strengths in times of adversity.





To sum up, adversity quotient varies across individuals. It makes us hungry for meeting and beating challenges and most importantly, AQ can be built the more you use it (like a muscle) by facing more and more challenges in life.

What might be the relation of adversity quotient to the mystique edge? A unique quality of our minds is that we discover our hidden power and strengths in times of adversity. These are times when we surprise ourselves!

Having studied this in-depth and worked with several clients on these lines, I would say, do not get bogged down by adversities. Accept your challenges with gratitude and as you go through them, you will also discover your mystique edge.








Key Takeaways

- Adversities and challenges are inevitable in everybody’s lives.

- A person’s adversity quotient is independent of their intelligence, creativity and emotional quotients.

- The more you use your adversity quotient, the more it grows. It diminishes with decreased use.

- Adverse situations often bring to surface our hidden strengths and qualities.




[image: image]


[image: image] I’d rather attempt to do something great and fail, than to attempt nothing and succeed. [image: image]

- Robert H. Schuller



Imagine you accidentally cut your finger and it’s now bleeding quite a bit. What would you do? Would you keep crying and complaining about the injury all day or would you tend to it immediately? See a doctor, if needed and make sure that you do all it takes for it to heal quickly? Obviously, option two. So, does it mean that you have accepted the pain? No, it simply means that you chose to tolerate the pain for the time it took for the wound to heal.

Let me share an example from my childhood. A friend from school wanted to buy her mother a gift. She was upset one day and told me that her mother’s birthday was a week away and she did not have enough pocket money to buy the present. It perhaps was a pretty necklace she’d seen somewhere. We suggested that she ask her father or someone else at home to help her with the money she was falling short. But she said that it was supposed to be a surprise. We felt bad for her and forgot about it after a few days.



‘Adjust’ is perhaps the most abused word we have been hearing since childhood





Later, one of us asked about the gift for her mother’s birthday. She said nothing. It seemed strange since she was so keen on the necklace. But she didn’t seem sad at all as we had expected. She was actually quite happy. “You know, I will save for the whole year and buy the exact piece or a better one for her next birthday,” she said with a smile. One of the girls said something to make fun of her, but she didn’t seem to care. I was heartened and touched with her attitude. I filed away the incident in my mind like many others that I have learnt from. It was one of my earliest lessons about adversity.

When you look closely, there are different ways in which we respond to tough situations.

Denial/Resistance: Some of us instantly complain about how tough the situation is. It is a knee jerk reaction and not a response. It is the easy way out and many of us succumb to this denial mode, the symptoms of which are irritation, cribbing and frustration. Life gives us enough reasons to feel that we have been dealt with unfairly, so much so that we could make a full-time job of it!

Adjustment: ‘Adjust’ is perhaps the most abused word we have been hearing since childhood. Most of us end up thinking that adjusting is the best way to deal with problems. ‘Accept and adjust,’ we are often told, whether it is a situation we are thrown into or a desire we are deprived of.

There are two aspects to adjustment. You unwillingly accept the situation since you do not see any other alternate. Secondly, there is sadness and resentment that you harbour as a result of your having to adjust.

Is there another approach that you can use while handling adversities? As a coach, I have closely observed people’s behaviour as they face tough times. I feel fortunate to be able to observe and learn from people’s responses and experiences. My job as their Alexa has helped me understand and analyse human responses better.


[image: image] Start where you are. Use what you have. Do what you can. [image: image]

- Arthur Ashe



Now, I look at difficulties as temporary setbacks. If you keep accepting whatever comes your way you are guaranteed to remain unhappy. There is a thin line between acceptance and tolerance.

I was looking up the dictionary for the meaning of the word ‘tolerate’ and ‘accept’ happened to be one of the many synonyms with ‘endure’ being another.

Perhaps a better way to face challenges would be to expand one’s tolerance levels. Endure what is in front of you while working on yourself to finally come out of it.

My father would tell us the story of a frog that once fell into a well. It desperately wanted to come out but there seemed no way out. To make things worse, it also started to rain heavily. The frog looked at the other frogs in the well that were drowning and dying in the hard rain.


[image: image] There are times when the greatest change needed is my viewpoint. [image: image]

- Denis Diderot



But this little fellow did not want to be one of them. So, it kept swimming with all its strength to remain afloat. As the water levels rose, it got tougher to keep swimming. But the frog did not give up. It kept jumping up to see if it could escape. And a few days later, at the very first possibility, it jumped out of the well. To my young mind, this guy was a hero. And I still admire the attitude of keeping afloat and jumping out at the first opportunity.



If you keep accepting whatever comes your way you are guaranteed to remain unhappy. There is a thin line between acceptance and tolerance.





A young client I had some time back, was rather tormented. A bright student, she never properly received any career guidance. Confused and unaware, she joined her family business in an insignificant role. She was soon married off, against her wishes, ending up in a family that put immense pressure on her for meeting their expectations as their daughter-in-law. I remember meeting her for two sessions. She was definitely in pain. I had a quick suggestion to offer. But I waited for the right time. I let her vent out her pain and sadness.



Perhaps a better way to face challenges would be to expand one’s tolerance levels.





She had been miserable for 12 years with the constant emotional abuse and turmoil she was going through at work and at home. Something like this can be understandably draining.

By the end of the second session, she was absolutely broken. “Mahua I don’t know why I am even living. My life is such a mess.” I wondered what could be the best question her Alexa could ask now. She repeated, “my life a mess.”

I asked her, “For how long will this mess remain?

“What? It has been this way for the last 12 years.”

“Yes, and how long will this stay?”

“Well, I don’t know. For as long as I am alive, I am sure,” she said, dejectedly.

I gave a pause and asked her, “So you are giving it permission to stay this way forever?”



It is imperative to face challenges and stay strong. You cannot afford to become emotionally drained.





“What? No!” She sounded agitated this time.

I repeated my question very slowly. “So, how long will this mess stay?” Silence for some time.

“Till the time I allow it,” was her reply, eventually.

Over the next two sessions, we discussed her options, set goals and action plans. “I always thought I was locked in a dungeon, until you made me realise that this is a dark tunnel which has an opening on the other side. I will find my way out,” was her testimonial for me.

It is imperative to face challenges and stay strong. You cannot afford to become emotionally drained. For this, you need a bird’s eye view of your situation, a fly on the wall position. What this means is that you are watching yourself as if you were a fly on your living room wall. It is then easy to see that your issue is not that big, after all. Or at least, you are able to look at it from a different perspective. You will also find that you have the resources inside you to fight or deal with it. Of course, having a coach at such times surely helps to help you along and make the process easier.

This is how I have learnt to face adversities:

• Accept and don’t deny

• Know that it is temporary

• Enhance tolerance so as to accommodate the challenge

• Get into the observer position for better perspective

• Make an action plan to bounce back

• Keep afloat and keep all options open

• Bounce back at the first possible opportunity

In a nutshell, you are not taking things lying down when faced with a tough situation, but you are lying low till the time is right to bounce back








Key Takeaways

- Rather than helplessly tolerating, expand your endurance levels to handle a tough situation.

- Adopt the fly on the wall position to look at your situation from a larger and different perspective.

- Stay strong and look to bounce back at the first possible opportunity.
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[image: image] The only person you are destined to become is the person you decide to be. [image: image]

- Ralph Waldo Emerson



I am not particularly fond of watching a boxing match. But what I admire about one is the way a boxer will remain absolutely still and calm while planning the big blow on the opponent.

This is absolutely critical:

- To have complete clarity for the move

- To not waste energy in small moves

- For that perfect aim

About a decade ago, I was in rather bad shape. I had given up my job when I was having my first child. Till then, I was always sure of what I wanted in life. After the two-year-long maternity break, I was not confident about getting back to my earlier hectic sales job. I just didn’t know how I would handle it all as a new mother.


[image: image] A warrior cuts out all unnecessary acts; in this way he saves his personal power. [image: image]

- Théun Mares, Cry of the Eagle: The Toltec Teachings Volume 2



But I was sure that I wanted to start working. It was killing me that I had gone this passive after having been a fiery sales and marketing professional for eight years. This surely was the most frustrating phase of my life.

I tried my hand at too many things. Took up various training assignments. I finally started a small company when nothing else seemed to work for me. This was in 2009. For the next three years, my state of mind was chaotic. I would work on small assignments, conflicted between being happy that I was on my own and sad that I was playing small.

However, even in those confused moments, there was one guardian who helped me stay grounded. (We will meet the guardian in the next chapter). But in general, I was not in a good place with myself. I was not fulfilled with my work nor was I earning enough to totally financially independent. My morale was at an all-time low.

Around this time, I happened to attend a workshop, organised by a friend. The speaker was narrating a story. But I listened only half-heartedly since I was already quite low and attending the workshop without much hope of help. But when I walked out in the end, it was as if something had hit me in the face.

The story was about an army regiment of about 35 soldiers at war, who camped at night at a hillside and were supposed to return to base the next day. It was late in the evening when one of them reported that the enemy was coming towards them and there were more than a thousand soldiers on the other side. There was utter chaos and panic in the camp. A few men planned to escape, even, while the others got busy on attack strategies.



When there is nothing you can do, then do nothing. At least, you don’t waste energy in petty hustles.






[image: image] The quieter you become the more you are able to hear. [image: image]

- Rumi



But everyone had to wait for the commander’s orders. To everyone’s surprise, the commander took stock of things, thought for a long time and started making tea! The soldiers were confused and agitated. They urged him to decide and give out the order to attack. The commander, instead, asked all lights to be dimmed. ‘Do absolutely nothing. If anyone of you can’t stay still, join me for a cup of tea,’ he said. It was unfathomable and even outrageous. The soldiers had never seen something like this before. But they didn’t have a choice but to obey the commander. So, they did exactly as they were instructed.

They waited with nerve-wrecking anxiety. They were sure that the enemy would attack and they would all die. They said their final goodbyes to each other and fell asleep without realising. The next morning, they all woke up astonished but happy to be alive!

“This is what happened in the night,” the speaker said and paused for a moment. He had my full attention. The enemy thought this camp was empty because the commander had ordered all activities to halt and lights be put out. Thinking that it is a waste of their time to enter the camp, they had retreated to their base. Soon, our friends could return to safety, all thanks to the commander’s presence of mind and of course a cup of tea!



After all, a clear reflection is not possible in turbulent water.





What I took away from this story was that, when there is nothing you can do, then do nothing. At least, you don’t waste energy in petty hustles.

I was dumbstruck. I was indeed too busy being in the middle of the ‘storm’ that I wasn’t able to think clearly. I remember driving straight to the lake close by and sitting at the edge for a long while. Looking into the still water, I could clearly see my reflection. After all, a clear reflection is not possible in turbulent water. It was a day that turned out to be a turning point of sorts.



Calm down and conserve your energy. Essentially, keep adrenalin in check and find your inner calm.





Coming back to the subject of handling adversities, once you have seen your situation from a fly on the wall position, stop all anxiety-driven moves and meaningless activities. Calm down and conserve your energy. Essentially, keep adrenalin in check and find your inner calm.

You will then start finding clarity in your thoughts. You will be able to see your situation reflected in the still water of your mind to get a clear perspective.








Key Takeaways

- While in the midst of a personal storm, find your calm.

- Cut down on energy-consuming activities to stay more centred.

- Calm yourself down and find clarity in your mind for the next course of action.
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[image: image] What you do today can improve all your tomorrows. [image: image]

- Ralph Marston



The human mind can be extremely complex, but when you look within and tune into your inner self, it can simplify the toughest of situations.

When you are fully connected with yourself through your inner Alexa, understand the importance of endurance and still yourself enough; it then gets easier to move forward to discover your true self.

You must have read about the conscious mind and the subconscious mind. If you are someone like me, you’d ask for proof that the subconscious mind exists. I needed proof and I got it. My subconscious reminded me of its existence through dreams. When you dream about some near real situation, it is actually a feature film written and directed by this little fellow!

You may have had dreams of missing a bus or falling off a cliff, just before an exam or that all important meeting. It is actually a reminder from your subconscious to be better prepared.



On your journey to discover your mystique edge, your number one ally is your subconscious mind.





The world of dreams is rather intriguing, but I will not delve into it in this book. I brought it up here to underscore the fact that the subconscious has the potential to either work for you or against you. On your journey to discover your mystique edge, your number one ally is your subconscious mind. There will be others as well that you will eventually discover and learn to train your mind so that they work for you.

You must have heard somebody say, ‘I don’t get a good feel about this,’ or, ‘something tells me this is wrong.’ These are intuitive nudges emanating from their subconscious. Some people’s intuition is sharper than that of others. Or is it just that they are better connected with themselves, which in turn helps them have these insights?


[image: image] Take the first step in faith. You don’t have to see the whole staircase, just take the first step. [image: image]

- Dr. Martin Luther King Jr.



Based on my analysis of people’s behaviour and my own experiences, I can safely say that there is a potential ally within the subconscious mind, waiting to help us, if only we ask.

When we are afraid or worried about something, we consult others and draw power and strength from them. We will perhaps keep doing that till we realise that all the strength and power we need is within us. I am offering an addition to your go to list that you can always rely on in tough times. Trust me, it will not let you down. Let us call it The Guardian.

Let me share my first encounter with my guardian. As I mentioned earlier, there was a time in my life when it seemed like everything was falling apart on the work front. I was ravaged by self-doubt about my choice of job and career. I would chat up with two close friends about this. I wasn’t, somehow, comfortable discussing these feelings with my family. It was always a case of me being in charge. My family was used to seeing me that way. I discovered the reason for this too in my quest for my mystique edge. We will talk about that another time, though.

My friends and I were discussing my ambition of earning a big fat salary (the only benchmark of success in our young minds those days) and how that was so not possible with my qualifications at the time, career path and the organisation I was working at.

One afternoon, I had returned home for lunch. I had some time before I had to report back to work. It was a hot summer day and after travelling for four sales calls, I let myself have a short siesta. I vividly remember the set up. My grandmother was watching television with the volume turned high. My mother was in the kitchen, cleaning up, I think. I lay on the floor thinking about the previous evening’s discussion and the new phrase I learnt, that my friend had described my situation as - ‘Catch 22.’

I must have dozed off. It was a light sleep since it wasn’t exactly quiet. Besides I had to get back to work. But in the few minutes that I was asleep, I saw someone. It was a lady, probably in her forties and wearing a business suit. She had stylish short hair. She had a soft melodious voice and was addressing a large gathering, standing at a podium. I don’t know if I was a part of the audience or simply observing her from a distance. I am still not sure. But I was very impressed with her. I still am.



Some people’s intuition is sharper than that of others. Or is it just that they are better connected with themselves, which in turn helps them have these insights?





I remember asking her the way out of the hall. She turned towards me, looked into my eyes, smiled and said, “Try a few doors… You never know which one will open…but it will!”

I woke up with a jolt. I heard my mother trying to wake me up and saying something about tea being ready. Even as I got up, I tried to remember every detail of this short dream. Did I know this lady? Her smile was so reassuring. I recalled what she said about some door opening. Could it have been a message? The answer to exit my Catch-22 situation? I did see this lady in my dreams a few times afterwards, but never as clearly as the first time.


[image: image] There are only two rules for being successful. One, figure out exactly what you want to do, and two, do it. [image: image]

- Mario Cuomo



A couple of years ago, as part of my NLP coaching certification course, I studied something called timeline regression. This involves tracing your memory back to certain key events in your life. During one such session, I saw this lady again. Her identity hit me hard on the face. It was me! With a clearer perspective, now I understand that I was actually seeking advice from my ‘older self,’ when I was younger. That was my guardian.

Now I knew a few things about my guardian, which I did not figure at first. She was (or is!) wiser than I am, more composed, had short hair (the current me has the same), had perfect vision (I got LASIK surgery done about a year back), knew me very well and could see the future, because she was living it.

As a pattern, I realised, she would appear only when I felt helpless or had to make a tough choice. My encounters with my guardian were by chance. I did not have any control on her appearance. But I am still baffled at the power of having one’s older self as one’s ally! I have introduced this idea to several of my clients.

You may be quite familiar with the process of visualisation for goal setting. You must have sometime done an exercise involving visualising yourself five years from now in the greatest detail possible. But these are mostly motivation techniques. They do take you close to the guardian but mostly in a ‘feel good’ way rather than a real way. At the most, you feel a surge of positivity.



My encounters with my guardian were by chance. I did not have any control on her appearance. But I am still baffled at the power of having one’s older self as one’s ally!





My approach with clients, instead, has been to trust their guardian and ask for help. For instance, one of my clients wanted to quit his job and start a business. The idea for his business was good too and he was in a decent place with his savings to make the shift. However, each time he tried to make the final move to quit his job, he developed cold feet.

At first, he said that his wife would be upset with his decision. When he spoke to her, he realised that she was quite encouraging, on the contrary. He started fearing that if the business did not do well, his career could hang in jeopardy.

Only he could take a call as only he was responsible for his decision. I felt that this is a perfect case for his older and more successful self to dish out some advice. When I explained him the concept, he was sceptical at first but willing to try. I encourage clients to get creative and have fun looking for solutions.

Thirty minutes into a timeline session, he said there was someone speaking to him from the ‘future.’ I asked my client to ask the older self whether he had started the business or not. His guardian said, Yes, but not right where you are!’

Now, there is more than one way of interpreting this. You can say that it was his imagination, or that he was merely speaking aloud his gut feel. The possibilities could be many. However, everybody I have introduced the guardian concept to, have come out strongly believing that it is their older self talking to them.



Once you’ve met your guardian, they could offer some powerful insights for you.





If you wish to meet your guardian, try out the following steps and see where you go with this:

• Meditate on a decision that you would like to implement right now in your life.

• Write this down on a sheet of paper. Let the paper be at least A4 in size.

• Keep it on the floor where you are standing now.

• Take a deep breath and walk across this paper as if into a future timeline.

• Now turn back and look at this paper.

• Check your feeling state. Do you feel excited, sad or indifferent?

• Mark this place with another paper.

• Go back to your original position.

• Now look at the future position and ask for advice from the future you (older you).

Don’t worry if nothing happens in the first attempt. Try again. You may require help initially. But try it for yourself. Once you’ve met your guardian, they could offer some powerful insights for you. These would prove invaluable in times of adversity.

I have seen startling transformation in clients with this newfound ally. Oftentimes, you may not want to seek advice from a parent or family member for that wiser perspective. This is when you know you can always turn to your guardian, who you can fully trust and who will never judge you.

My client’s guardian did not permit him to make the shift from his job to the business yet. But instead of despairing, he was relieved to find clarity and was happy to go back to his job. He decided that he had to learn and equip himself better for the business before taking the plunge. Had anyone else suggested the same, he would have certainly resisted the advice, and probably been very unhappy about things.

The older ‘you’ can come to your life any time you need guidance and offer valuable advice with a ‘customised’ perspective for your situation.








Key Takeaways

- Make your subconscious your biggest ally.

- Your guardian is your older self from the ‘future,’ who you can take guidance from since they have already gone past the stage that you are at.

- The guardian offers a wiser perspective to your situation, based on which, you can take further action.



Log in to http://www.mahuagorthi.com/quiz4 for the worksheets to help you grow.


[image: image]


[image: image] Do not wait to strike till the iron is hot. Make it hot by striking. [image: image]

- William Butler Yeats



Who knows you best? Some might say, parents or a sibling, spouse, best friend perhaps? Tell me, though, does this person know absolutely everything about you? Or is there at least some secret which you’ve kept even from them?

I can say with certainty that no one can claim to have a confidant who knows absolutely every little thing about them. You would agree with me, wouldn’t you? And yet, there is a certain someone who knows it all, understands you fully and is aware of every feeling of yours. Can you guess who it might be? Yes, it is your younger self! Just like the guardian, this entity is a part of you. In fact, I would add that, it is more obviously a part of you than your older self. Your older self needs to be summoned if needed. But the younger self is always with you. In other words, this is your memory.

Did you know that body memory is way stronger than memory of the brain? You must have heard of psychologists working with patients to help them get rid of fears and phobias. They prompt the patient to recall the time when the fear was first felt.



It’s sad but true that a great deal of human potential is wasted since so many people expend precious energy in carrying burdens from the past.





A five-month-old baby who accidentally fell in water, developed a phobia for water when she grew up. Obviously, she wouldn’t consciously remember the episode in her mind, but her body remembered it. A woman whose mother had suffered severe backache, suddenly developed similar symptoms without any real medical condition around the same age as her mother had been, when she had the backache. Both examples happen to be from real life. The baby is my daughter and the lady with the backache is one of my clients. The woman had seen her mother in severe pain as a little girl.

Most of our neurons are fired together by the age of seven. There is a great deal of learning that happens from birth till age seven. After that, we keep consolidating and reinforcing this learning, for the most part.


[image: image] In three words I can summon everything I’ve learned about life. Life goes on! [image: image]

- Robert Frost



So, here’s where we are. Your younger self knows you the best and secondly, this entity remembers your early comprehensions. I like to call it The Teacher. I invite you on a unique experience to work with it for deep healing and success in life.

Some of our memories are extremely positive. These make us confident, trusting and optimistic. Likewise, our not so pleasant memories can be haunting, leaving us feeling inadequate, lower our self-esteem and stop us from trusting others.

I grew up seeing my father and grandfather act in plays as theatre artists. I got comfortable with the idea of performing for an audience. Even as a child, I was good on the stage. I loved speaking into a microphone, and would automatically turn confident and charming with my communication. This has fortunately continued till today. Even as a soft skills trainer or an image consultant initially in my coaching career, I had no stage fright. Any nervousness would disappear the moment I got on to the stage. The experience would be grossly different for someone who perhaps had a traumatic first time on the stage.



The past holds the key to our present and future. Looking through past experiences and discerning your unique patterns is crucial in finding your mystique edge.





One way is to live life without acknowledging this teacher, like we might resist any good teacher externally. Many of us live in denial of the very existence of our younger self, simply because some memories can be way too painful. So, we keep them safely buried under the rug and behave as if none of it actually happened.

With a bit of training, however, this younger self can prove to be very helpful.

Coping with surreal fears: As we saw earlier, the timeline technique is widely used to identify the root cause of a fear and deal with it.

Reinforcing Confidence: Many therapists use the timeline technique to help clients overcome traumatic experiences and reinforce confidence. It involves taking the client back to the age of the painful experience and heal them there. This is done so that the experience from the past doesn’t get dragged any further into the present.

Understanding yourself better and drawing inspiration: This is my favourite one and the primary reason that I use the teacher for. As part of the business coaching classes I conduct, I ask participants to delve into their childhood experiences to understand the most fundamental purpose of starting their businesses. I have been working with many such clients. Most clients trace back their troubled emotions to past events from childhood.



Your older self needs to be summoned if needed. But the younger self is always with you.







Once I had acknowledged the younger me as my teacher and was eager to look at all her experiences, I discovered multiple incidents that had reinforced my belief about having options in life.





Take my own story for example. When I was about four, my 16-month-old sister suffered a stomach infection. She was in pain for more than a week and eventually died due to dehydration. I have heard about this from my family and don’t remember much of it.

When I was going through my timeline and had to revisit this phase of my life, it suddenly came to me that after my sister passed away, my father had taken me to our attic and cried his heart out, holding me tight. I don’t remember him mentioning this to me. It must have been only a thought in my head, but there was something about the way it all happened without my parents looking out for any alternates for my sister’s condition, that impacted me deeply. Was there anything else that could have been done? Perhaps a doctor consultation in another city, a second opinion from somebody? Anything at all?


[image: image] Life is the best teacher, just as it is. It is the toughest teacher. It’s always throwing some difficult problem your way and then seeing what you will do with it. [image: image]

- Stephanee Killen



I revisited this episode twice, (once while discovering my Emotionally Charged Connection and again during my masters in NLP) and it was traumatic both times. The question about the second opinion kept coming back to me. Thankfully I was in good hands and the Alexas in my life greatly helped me come to terms with it.

However, I started looking out for this pattern in my life. Once I had acknowledged the younger me as my teacher and was eager to look at all her experiences, I discovered multiple incidents that had reinforced my belief about having options in life. We will go deeper into this in the next chapter.



Most of our neurons are fired together by the age of seven.





While exploring the Teacher, one client went back to his childhood, the theme of which was constant compromises. He had to compromise on the school he attended, the career he chose and other such important decisions. Equipped with this understanding, as a businessman, he makes sure that his clients do not have to compromise in their purchases. He is still not at a place where he can declare to the world that he will not succumb to compromises any more, but he is certainly working to get there.

Another of my clients picked up the belief early on that the family support system is not adequate enough for people to handle their emotions. Whenever he needed someone to understand and support him, he was let down. This prompted him to seek the help of spiritual gurus. Later in life, he quit a successful corporate career and turned to a coach who helps clients with support systems for spiritual growth. I could share several such examples of how people’s lives are shaped after having learnt from the Teacher (younger self).

Would you like to take a look at your own childhood to discover your Teacher?

Consider the obstacles that have slowed you down in your work or interfere in your relationships. It could be anything from trust issues to resisting authority figures or giving up too quickly. I have also come across several complex issues like resisting affection, seeking attention or passive aggression, rooted in childhood memories. Way too many people are living with these traumas not knowing any better.

It’s sad but true that a great deal of human potential is wasted since so many people expend precious energy in carrying burdens from the past. With some work and help, they can, instead, observe their patterns, learn valuable lessons from them and correct course.

Here are the steps for working with your Teacher. Go through each question slowly and mindfully, then close your eyes and tell aloud the answers one at a time.



Your younger self knows you the best and secondly, this entity remembers your early comprehensions.





• Recall the most recent incident that impacted you emotionally, in a positive or negative way.

• How exactly did you feel?

• What was the core emotion involved?

• Can you recall feeling the same way earlier in your life?

• When was the first time you felt this way?

A few simple questions might just trigger your curiosity but if you really want to experience your Teacher, you might need help from a coach as well.

The past holds the key to our present and our future. Looking through past experiences and discerning your unique patterns is crucial in finding your mystique edge.

In the next chapter, let’s explore more about patterns and what to do with them.








Key Takeaways

- Your younger self knows you better than anyone else outside of you.

- The younger self or the teacher can help you uncover valuable information about emotions from your past.

- Working with your past can help you identify patterns about yourself that in turn can help you go through tough situations.



Log in to http://www.mahuagorthi.com/quiz5 for the worksheets to help you grow.


[image: image]


[image: image] I can’t imagine a person becoming a success who doesn’t give this game of life everything he’s got. [image: image]

- Walter Cronkite



You might be at any age or state of your life. Regardless of gender, nationality or background, if you are someone who is reading a book like this one, I could say that you have done some amount of inner work.

• You are most likely curious by nature.

• You have seen adversities from close quarters, perhaps many times.

• You frequently stumble upon self-inflicted obstacles.

• You are emotionally, rather resilient.

If you resonate with one or more of these pointers, I’d like to say that you are among several people involved with the journey of self-discovery, in some degree. My intention with this book is to provide you with workable tools to use.

So far, we have learnt that adversities are unavoidable. Your adversity quotient increases exponentially the more you use it. It is important to increase your tolerance threshold, observe yourself from the fly on the wall position and cut down activities that waste energy, for clarity of the still water.

Our older self, or the Guardian and our younger self, the Teacher are two useful allies we can turn to for advice and help at any time. Equipped with this understanding and some guidance from an Alexa (a coach or mentor), you are now ready to take a good hard look at your life.

You must have seen little children being nudged and pushed on the stage for a performance at the school annual day or some such. If you look closely, each child would behave differently. Some might try to enjoy the music and do their own number. Some others might desperately look out for their parents among the audience. Some others would attempt performing what they were taught. And some might just stand on the stage and cry. Their behaviour depends on their comfort level with the stage, dancing skills, practice levels etc.



Your adversity quotient increases exponentially the more you use it.






[image: image] You just need to discover your superpower and bet on it. [image: image]

- Noha Alaa El-Din, Norina Lucian



Likewise, we all behave differently when we face life. Our coping techniques and priorities differ, how we communicate at these times differs as well. I would like to reinforce the idea that each of us have our unique ways of dealing with what life dishes out.

These unique coping mechanisms have come in handy several times, haven’t they? What comes to us as a random coping ability often gets enmeshed in our personalities.

I’d like to call them Power Patterns. These may have helped you come out of several problems, big or small. To become more self-aware, it is a great idea to identify these and own them.


[image: image] Growth and self-transformation cannot be delegated. [image: image]

- Lewis Mumford



Let me share with you my own power pattern revelations. It may help you as you try to structure yours. In an earlier chapter, I spoke about revisiting my sister’s death and my pattern thereafter of looking for options that came about as a result of that experience. Over time, it had turned into a neural network and came to me naturally.

This was strengthened later when my father decided that we move from our home in small town Cuttack to Hyderabad. I was in grade 10 then. Our lifestyle and education were very different in Cuttack to what I experienced in Hyderabad.

My schooling in Cuttack was in Oriya medium and we were introduced to the English language only from grade six. The move to Hyderabad was thus, a big leap for me, for us all, actually. It was a new town, a different language, a new culture, with no friends or relatives around. It was tough for us. But I remember clearly why my father made this decision. He wanted my brother and I to have better education, a better lifestyle and wider exposure. He would often discuss his thoughts with my mother and me. My brother was too small, only nine at the time. But I was grown up enough to understand the risks he took and the sacrifices my mother made to eventually give us a better life. They chose this option.

When I reflect on it, I realise that my life has always been imprinted with this pattern. Challenging stereotypes, not conforming to rules and looking out for better options, is my personal superpower as a result. Does this sound like the typical rebel to you? I for sure wouldn’t call myself one but let me share with you how my personal superpower surfaced.



We all behave differently when we face life.





I remember growing up with the superstition that women are not supposed to chant the Gayatri mantra. My grandmother would insist that the women in the house don’t chant it. My immediate reaction would be to ask her why. “If there is a good reason, you should be able to explain it. If not, why should I follow something blindly?” I would often tell her.



I would enjoy thinking out of the box to explore alternatives.





The best answer she could come up with (after much pushing and arguing from my end) was that chanting of the Gayatri Mantra can make a person too powerful and women are better off in their limits. Yes, you guessed it. I would regularly chant the Gayatri Mantra thereafter and go loud when she would be around. This was not to annoy my grandmother but simply to tell the world that I wasn’t up for being stereotyped.

The prizes I won in debate competitions were well earned for speaking on topics that most people would conventionally want to speak against. I would enjoy thinking out of the box to explore alternatives.

When I secured a fairly good rank in the medical entrance test, I was pretty excited about studying medicine. But I got to know that I was disqualified since I didn’t happen to be a local resident of Hyderabad. For a short time, I was heartbroken, but my parents helped me bounce back, reminding me that being a doctor was not the only way to be successful!

Whenever it came to options, alternatives, choices, strict rules, conformity, or status quo, my personal superpower has always bailed me out.

This pattern has helped me work better with my clients. If it’s an entrepreneur, it helps them look at their own limiting habits. I am like their second opinion go-to person for their business. I often prompt students and youngsters to look beyond the beaten track to explore creative solutions.

I am reminded once more of the older me advising myself to “try a few doors. Never know which one might open!” I did take the advice to heart. I have seen my power pattern work for me in several instances.



I have seen my power pattern work for me in several instances.







The quest for ‘what else is possible’ has brought me this far.





You too can handle the tough situations of your life with your own unique personal superpower. The quest for ‘what else is possible’ has brought me this far.

People are often too harsh on themselves. If they can show more appreciation for their unique signature style of handling problems, it would not only turn into a personal superpower but also help them get a step closer to finding their mystique edge.








Key Takeaways

- Everybody has their own unique coping mechanisms that can be made into personal superpowers.

- Your personal superpower can help you through the toughest of situations.

- Finding your personal superpowers takes you a step closer to finding your mystique edge.




[image: image]


[image: image] In order to be irreplaceable, one must always be different. [image: image]

- Coco Chanel



In the previous chapter, you read about my personal superpower and how I discovered it. It is now an integral part of my life. This is the power we must strive to seek for being happy and successful.

Instead of looking for power, strength, approval and validation outside, we need to realise that we already have all that we require. Each one of us does, I can say this with full conviction.

I have worked with a few hundred clients and observed the behaviours of thousands of people. I have not come across anyone who does not, or cannot have a uniqueness entirely their own. It is quite heartening to know it for a fact and to see it repeatedly with every person I interact.

Within just a few interactions, I can somehow identify this spark in people. But most often, the person himself is pretty unaware of his own uniqueness. Completely blind, sometimes, and that is sad if not painful. I’d like to imagine a world where everyone is aware of their powers and hence everyone is super confident and super successful with whatever they do.



I have not come across anyone who does not or cannot have a uniqueness entirely their own.





I would take the opportunity of this connection through my book to help you identify these powers by first offering certain common features of these qualities. We will then discuss examples of the mystique edge.

So firstly, how do you identify a special characteristic that you have?

• When you are in adverse conditions, this quality will invariably pop up: This is quite typical of the mystique edge. When we are pushed by our circumstances, our hidden inner strength and gifts surface. For instance, one in general might be cautious and mild by nature, but under pressure, can become aggressive and risk-taking. Most often, the mystique edge is a quality remarkably or at least a little different from how a person usually is.


[image: image] What sets you apart can sometimes feel like a burden and it’s not. A lot of the time, it makes you great. [image: image]

- Emma Stone



Someone might be forever lazy with nothing driving them to manage their time. But when pushed to a corner, the same person can very well surprise himself by perfect delegation and effective time management.

Look at how your life has panned out so far and what are those strengths that surface out of the blue when you are under pressure?

• Others might have been criticising you for this very quality: I am not sure why this might happen, but it seems like a common experience with many, to be criticised and ridiculed for their unique abilities. The expression might change but the underlying criticism remains the same.

I have often been criticised for not sticking to plans. ‘Oh, she is always changing plans, too distracted,’ is what I get to hear often. But my reality is that, unlike others, I like to keep my plans fluid, allowing for spontaneity and improvisation. This goes in line with my power of seeking alternatives, right?

I have a friend who is often criticised for being too people-centric and accommodating. But the fact is that unlike others, he has succeeded by being people-centric all his life, effortlessly giving and receiving support.

What about someone who has always seemed like she is a complain box? While in her world, unlike others, that is the way she expresses and confronts problems.

Unlike others, yes! This is a unique quality and since it is different from that in others around you, you might get criticised for it.

• You might repel others with the same trait: Opposites attract and like poles repel. Why this happens is again psychological. Deep within us, we are aware of possessing this trait but are not completely comfortable with it. So, when we see this quality in another person, it is like being shown the mirror.

Aggressive people may not like others who are aggressive. My friend who is a good delegator does not like other delegators. Before I discovered and was able to appreciate my own nature of seeking alternatives, I did not like others who did not stick to their plans. The one who is rather vocal about problems might repel others who are equally vocal. Stubborn people dislike others who are stubborn as well. And so forth.

At this point, I would not be surprised if you are pondering over a few of your own qualities and wondering if this could be your mystique edge.

• You might find it difficult to accept this quality in yourself:



The best way to discover your mystique edge is to think about the strong feedback that you constantly receive about yourself.





Having reflected on these qualities and how they uniquely relate to you, the best way to discover your mystique edge is to think about the strong feedback that you constantly receive about yourself. What is the criticism that is most difficult to digest? This likely is the flip side of your mystique edge. These are qualities that you have not yet accepted about yourself and so cannot use them to your advantage.



Most often, the mystique edge is a quality remarkably or at least a little different from how a person usually is.





Here are a few examples of the flip side of mystique edge:

You are a time waster: If the feedback is that you waste time in unwanted projects, your power could be that you may be the kind who needs a variety in your work.

You waste a lot of money: This could mean that your risk-taking abilities are higher than that of others and you do not fear spending money since you are confident of earning it back.

You are lazy: It could be that you are good with delegation. You have the ability to get things done by others.

You are nagging: Your power here could be getting things done by relentless follow ups.

You are too stubborn: It may mean that you are a hard task master and you get your way no matter what it takes.

You are indecisive: It could simply mean that you can see the benefits of both options better than others.

The mystique edge is something that you are bestowed with. This quality is a culmination of:

• Genetic coding

• Value systems

• Self-awareness levels

• Early life experiences: Your superpowers originate from your childhood experiences. How you react to challenges are set in a pattern. When you understand, accept and appreciate this pattern, it strengthens and helps you through life. Accepting and appreciating this is critical since your mystique edge is usually related to one or more emotional incidents from your early childhood.



Your superpowers originate from your childhood experiences.





For identifying this, you need to take a deep dive into yourself, using all your conscious and subconscious allies. To make the best use of this, you need to fully accept and appreciate this part of you.

I was watching Captain Marvel, the movie about a superhero who fought many battles with the superpowers bestowed on her by an alien. When this alien took away her powers, she was devastated. She thought she could no longer help anyone ever again. But when the time came for her to win just one more battle, she let herself recall all the tough times of her life. She finally rises to the occasion and realises that she doesn’t need those powers from the alien anymore. She already has her own superpowers within herself, enough to win the battle. I told myself, now here is someone who has got the magical mystique edge and is unstoppable. Have you found yours?








Key Takeaways

- There is a spark of uniqueness to be found in every individual.

- Look within and you will find your mystique edge sooner or later.

- The mystique edge is often a hidden quality that surfaces in adverse situations.

- You might be criticised for it and often repel others with similar qualities.

- You might find it difficult to accept this quality in yourself at first, simply because it is different from your usual nature.

- Once you have been able to find your mystique edge, it becomes an integral part of who you are.



Log in to http://www.mahuagorthi.com/quiz6 for the worksheets to help you grow.
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[image: image] Don’t keep your heart safe. Be vulnerable. [image: image]

- John Mayer



I was once talking to a chartered accountant who wanted to scale up her business. I tried to discuss with her the pain points in her sphere of work. We spoke for 20 minutes and listed all that was great about her work. Over the next 20 minutes, I kept trying to figure where the problem lay for us, so as to devise a growth strategy for her business.

Now, this is a very important step. If you go to the doctor and keep insisting that you are absolutely fine, there is no way the ailment can be diagnosed. I felt the same way with this client since I kept coming up against a wall.

Post that, I tried to glean information about anything that might be a challenge in her personal life. But every time I got how she was doing everything perfectly and seemed to have a flawless life. I realised that for some of us, it is difficult to open up to ourselves. The ego does not allow us to look at our own weaknesses. We show our best face to ourselves and the world. But it is after all, only a mask.

I have seen this tendency with several entrepreneurs. On one hand, they feel that if others came to know of their weaknesses, they may be looked down upon. Their ‘I am in charge’ mindset often comes in the way of seeking help, so much so that they believe they would never need any help. As a result, they find it extremely difficult to reach out and ask for anything. I fully resonate with this since I too found it rather difficult to ask for help. This is the reason I always had to look within for answers. It was always tough for me to tell people that I was scared, or that I made a mistake, while inside I might be crying for help! I understand this barrier that keeps entrepreneurs from opening up.

However, the problem is that in order to identify, accept and use one’s mystique edge, one needs to put down these defences. With the ego and ‘I am fine’ self-image constantly coming in the way, the entire process of finding your mystique edge gets derailed. The same happened with my chartered accountant client. Her ego was too much in the way of allowing her to seek help and for me to work with her to find her mystique edge.



If a person can communicate with clarity about his or her issues and feelings, it is not going to make them look bad, it is only going to make them look real.





The way out is to practice vulnerability. We need to accept that we are human, everyone is going through their own unique struggles all the time. If a person can communicate with clarity about his or her issues and feelings, it is not going to make them look bad, it is only going to make them look real. My client wanted me to help her with business growth. Instead, I started working on her ability to communicate her authentic feelings.

This is an extremely important step in the process of discovering and using your mystique edge. We are talking of going back to your past and examining your worst times, so as to uncover power patterns. But if one lives in denial of their pain, it is nearly impossible to move ahead.


[image: image] What happens when people open their hearts? They get better. [image: image]

- Haruki Murakami



Here are a few pointers for you to develop the quality of vulnerability:

• Think about the biggest argument that you ever had with anyone. Now try to see all the mistakes that you must have made in the context of this argument. You may not have accepted those mistakes at that time, which would have led to the argument, perhaps? Can you go back to this person now and own up to your mistakes?

• When was the last time you were at your worst behaviour? Can you now speak about it freely and admit that you were wrong?



The ego does not allow us to look at our own weaknesses.







With the ego and ‘I am fine’ self-image constantly coming in the way, the entire process of finding your mystique edge gets derailed.





• Think about the current problems in your life. Think of one each from your personal life and the work front. What might be your own actions and thoughts that could be creating or keeping these problems alive?

If you can relate to these pointers and are vulnerable enough to talk about it, you are ready to use your mystique edge. If you find yourself resisting here, you might have to work on your vulnerability a bit more before using the mystique edge.








Key Takeaways

- There is a spark of uniqueness to be found in every individual.

- Look within and you will find your mystique edge sooner or later.

- The mystique edge is often a hidden quality that surfaces in adverse situations.

- You might be criticised for it and often repel others with similar qualities.

- You might find it difficult to accept this quality in yourself at first, simply because it is different from your usual nature.

- Once you have been able to find your mystique edge, it becomes an integral part of who you are.




[image: image]


[image: image] Even if you fall on your face you’re still moving forward. [image: image]

- Victor Kiam



At this point, it feels like you know me rather well. To be honest, it feels like, I have understood myself far better than ever before, in the process of writing this book.

Like we discussed in the previous chapter, vulnerability is a critical factor for discovering one’s mystique edge and thereby discovering oneself. Here are a few of my own attributes that I have discovered in the process of finding my mystique edge.

• I am inwardly wired: As you may have figured by now, I am more of an introvert than extrovert. That has eventually led me to also be an inward-looking person. I tend to seek solutions within. I am not too comfortable with depending on others. If you are someone similar, here’s a word of caution. Please work closely with someone you can brainstorm with. Have a coach, an Alexa in your life. This will ensure that you do not miss out on opportunities. Introverts usually tread on safer routes rather than think out of the box.


[image: image] You don’t have to make yourself miserable to be successful. [image: image]

- Andrew Wilkinson



• I like to have options in life: This is my true superpower. I am in a far more comfortable place with myself when I know that I have evaluated various options and chosen one of them. Also, a plan B is often parked somewhere in my mind. But it took me a while to accept this quality as a strength. Earlier, I would almost dislike this about myself. I had heard things like, ‘You will succeed only when you don’t have a plan B, so that you can then invest your 100 per cent into what you do.’ Such ideas were in clash with my own subconscious strategy of having alternatives. But hey, that is someone else’s truth, after all, and not mine! My truth is that working with options, alternatives and second opinions works for me. That is my mystique edge and I am completely at peace with it.

• I dislike accepting rules if they are enforced: This has perhaps been my most empowering attribute. If I understand the logic behind a rule, I am glad to abide by it. If not, then I challenge it.

Here are a few such notions that I have successfully challenged.

Notion #1 - Women in India must go into another family after marriage and adjust with their in-laws all the time!

After I got married, my thought process was that I would like to integrate my relationships with both my birth family and that of my husband’s. Today, I have come to place with myself where I feel absolutely no difference in how I relate to my parents’ family and that of my in-laws. I have broken the notion of adjustment simply because in my mind (and heart), it is now one family. This journey has been most beautiful and insightful, and I will elaborate more about it in my next book.

My own marriage is an example of how seamlessly a woman can have two homes after marriage.

Notion #2- Career women cannot be homemakers

I asked myself one day, what if managing my home was part of my KRA (Key Responsibility Areas)? Imagine that you have to complete a presentation and attend a seminar, both of which are important for your job, would you then not manage both by using the Delay/Delegate method or any such strategy? Of course, you would!


[image: image] Love challenges, be intrigued by mistakes, enjoy effort and keep on learning. [image: image]

- Carol Dweck



Similarly, if I happen to have a parent teacher meeting at my child’s school and an important assignment on the same day, I deal with them both as my KRAs. I use all priority management tools, which I would otherwise use at work, to manage the situation.

Home-making is an important part of your life and one of your most important KRAs, irrespective of your gender.

Notion # 3 – If you want a successful career/business, you will have to make personal sacrifices.

I find this notion most commonly prevalent in people around me, both on the home front and at work. I too thought this way for a long time.



This is how you can exit the ATM mindset:
A. Find your passion
B. Discover your Mystique Edge
C. Work for a purpose that is in complete alignment with your Mystique Edge.





My challenge to this is, what if my business / career is not apart from my life? I hear about work-life balance, but my challenge to this approach has been that work is a part of life and that is how it must be treated.

I happened to be at a party with some old friends, recently. After a few hours of fun and laughter, the conversations steered towards work, and eventually, they turned into crib sessions.

A common feeling with most of them was what I’d like to call the ATM (Automatic Teller Machines) syndrome! All aspects of personal life, hobbies and passions take a back seat, while we are busy counting - hours of work, income, expenses, EMIs, credit card bills, savings… Constantly counting just like an ATM! Unfortunately, this kind of lifestyle has become the mainstream way of life these days.

When I look closely, this is indeed even more frightening for entrepreneurs, since the buck literally stops with them. They cannot go back to their bosses or the human resource department for a pay raise, can they? So, how long is it humanly possible to work like an ATM? On a lighter note, here’s my own expansion of ATM - A Total Mess! This is what one turns into while working like an ATM all the time.

In my pursuit for integrating business coaching with life coaching, I have found a way out of the honey trap.

This is how you can exit the ATM mindset:

A. Find your passion

B. Discover your Mystique Edge

C. Work for a purpose that is in complete alignment with your Mystique Edge.

This means that you have integrated your work/business with your personality/life.

As an entrepreneur, once you get to this level of integrity, you will be able to lead a far more enriched life. Your company’s mission will be a part of your life mission. Your assignments will become part of your family projects. You will be able to easily involve your network of family and friends into all your endeavours; from business generation to purusing a hobby to planning that dream vacation or even routine everyday tasks.








Key Takeaways

- Vulnerability is indeed a critical factor to finding your mystique edge.

- What commonly held notions from your life would you like to challenge?

- When you are constantly living in terms of the number of work hours, counting expenses and bills, it is akin to living like an ATM.

- The way out of the ATM trap is to pursue a passion, aligned with your mystique edge.




[image: image]


[image: image] My philosophy of life is that if we make up our mind what we are going to make of our lives, then work hard toward that goal. We never lose, somehow we win out. [image: image]

- Ronald Reagan



I would like to return to the discussion on small business owners that I touched upon in the introduction to the book. As long as they treat their business as different from their personal lives, they often struggle with marketing.

A eureka moment for most of them in my training programmes is when they realise that their businesses and personal lives are interlinked. Their business is all about them, after all. If they can find and effectively use these personal strengths, the marketing of their businesses gets simpler and more effective as well. Generating word of mouth business becomes easier.

If you have in some way managed to access your personal superpowers by now, you would realise that the origin of your mystique edge lies in your early years. This would have been the time when you might have just started understanding your emotions and of those around you. There are many feelings attached to each of your powers. Now, when you face challenges and are aware of your mystique edge, the logical conclusion is to start using it to solve your problems.



Tough leaders lose good people and relations because of outward animosity. They need to be taught empathy.





Let me demonstrate the idea through examples of people that I know, who consciously or subconsciously used their mystique edge for their benefit.

This client is an employee turned entrepreneur. He’s an enterprising, restless man, constantly seeking the next challenge. In the 15 months that I have known him, I have always been fascinated by his ‘devil may care’ attitude.


[image: image] The price of doing the same old thing is far higher than the price of change. [image: image]

- Bill Clinton



His life changed after a traumatic experience at age thirteen. While riding the bicycle, he skidded and fell in a stream. He could have been easily swept out of sight but having learnt basic swimming saved his life. He kept struggling against the stream and miraculously escaped death. In one of our coaching sessions, he told me, “I would have been dead long ago. This life is a bonus!”

I parked this thought aside and observed signs of this power pattern in his life that pointed to this incident. His restlessness, courage and aggression had always come to his rescue in tough situations.

But I couldn’t quite connect his hunger for learning new things to this episode from his life. As discussed earlier, mystique edge is usually a bunch of qualities related to an event. For my understanding, I asked him, what his takeaways were from the stream episode. At first, he said, “death could not take me away, what else should I fear? Any assignment that I take up cannot be worse than this!”


[image: image] The great solution to all human problems is individual inner transformation. [image: image]

- Vernon Howard



On my suggestion to look at the episode from a fresh perspective, he came back to me and admitted that if he had not learnt to swim when he was nine, he would have surely died. So, his subconscious had drawn two conclusions from the incident:

• Learning new skills is imperative for survival. You never know what might save you.

• One must keep afloat during crucial times. Later things will fall in place.

Snap, it all fell into place! These lessons explained the power patterns in his life and are certainly his Mystique Edge.

Coming to the question of how he can use it, I’d say that he can use it to solve future challenges by practicing perseverance in adversities. These could also come in handy in his profession and help create a unique story of his own.

My second example is that of a colleague who is also a leadership coach by profession. His father was a rather angry and aggressive person. So much so that he drove out my friend, his sister and their mother out of his house in a spurt of anger.

My friend was just about five years old then. They obviously struggled quite a lot. One would imagine him to have had suppressed anger or survival related fear associated with this episode. But his understanding of it was a complete contrast. He says that many years later when he met his father again, the gentleman was completely shattered. In fact, he felt abandoned. And my friend says that both of them ended up crying. His learning was:

• Tough leaders lose good people and relations because of outward animosity. They need to be taught empathy.

• It is important not to hold judgement about others even when they seem to be doing very wrong things. Everyone deserves a second chance.

His life has similar power patterns of patience with people and he wonderfully links his business of leadership coaching to his unique story.

Using Mystique Edge for referrals generation:

Remember Melbourne’s rail safety campaign ‘Dumb ways to die’? It surprised everyone including the makers with the humongous response it got and the sheer number of people who actually started watching and sharing the safety announcement. It achieved both targeted outcomes of recall and share. Plus, it turned viral.

If you are Indian, you may have seen Cadbury’s ‘Ramesh & Suresh’ ad. Apart from increased sales, this campaign was a textbook example of brand recall. Ramesh-Suresh became the theme of many comedy shows and parodies. This campaign by itself became larger than Cadbury’s recall for a while.

You might recall more such successful campaigns that struck a chord with viewers and stuck in the minds of consumers. A common thread in most such successful campaigns or marketing communication is the use of an interesting character or story that they revolve around. The point here is, for large companies it is easy to come up with such campaigns. What about small and medium businesses?



It is important not to hold judgement about others even when they seem to be doing very wrong things. Everyone deserves a second chance.





It is established that small businesses thrive best with organic marketing systems such as referrals and word of mouth marketing.

I also help clients create a story around themselves and their personal experiences, which I have found to be a great strategy for generating referrals. This could be because the referral partners are able to relate with them better, or a potential buyer is able to see a more human aspect of the business. Or simply because there is a superhero behind the business. The identification of the mystique edge and letting it come through in their interaction with referral partners and prospects is an important factor. It can significantly help scale up small and medium businesses.

Here is a list of typical problems faced by small and medium business owners and how mystique edge can make all the difference:

• Fear of failure: A common fear with most businessmen is failing to monetise the business. When the owner has gone through the journey of their mystic edge identification, this fear gradually diminishes, since now their adversity quotient would have gone up.

• Short term vision: Goals set by entrepreneurs are validated by their Guardian or older self. Hence the business vision is clear and long term.

• Me too marketing: If your business is not something innovative or creative, then the marketing communication could turn rather boring and qualifies as Me Too, meaning I am here too, please buy me or worse still, please refer me. I have never seen any success coming out of this kind of communication. Instead, the mystique edge gives exactly that, a mystical edge to the business! Meaning, a unique advantage that cannot be replicated.

• Lone soldier: A typical small business owner has the lone soldier mindset. This typically is about trying to find all solutions by himself and finding it tough to open up. Getting in touch with his Mystique Edge can drastically help such an entrepreneur present himself more authentically and in his own unique way. This helps build more connections and relationships as a result.

Summing up, not just the mystique edge by itself but also the very process of discovering it is helpful in building and scaling up small businesses. It greatly enhances the confidence of a person and that helps in work and life.








Key Takeaways

- When you find your Mystique Edge and integrate your personal and professional lives, the confidence shows through unmistakably.

- This confidence is directly connected to the success and growth of your business.

- Finding and using the mystique edge is a great way of integrating one’s unique story into marketing communication, especially for small and medium business owners.

- One’s mystique edge can be strategically put to use for effective referral generation and word-of-mouth marketing.




A RECAP OF THE MYSTIQUE EDGE DISCOVERY PROCESS:

• Find an Alexa for yourself. This can be a coach, a relative, friend or even yourself.

• Understand and rate your adversity quotient.

• Practise looking at your situation from the bird’s eye view perspective.

• Cut down wasteful energy-consuming activities – both physical and mental - for clarity of thought and self-reflection.

• Visualise and communicate with your older self – The Guardian.

• Seek wisdom from events in your past, with the help of your younger self – The Teacher.

• Discover power patterns in your life – what qualities have helped you win and succeed? Where did they stem from?

• Identify your Mystique Edge.

• Practice vulnerability in order to keep a check on the ego (This step is crucial for the next).

• Use your Mystique Edge for problem solving at the work front and personal life.



Mahua is an active Business Networking International (BNI) member and a member of The Indus Entrepreneurs (TIE), Confederation of Women Entrepreneurs, (COWE) and IWN (CII).

She is an alumnus of ICFAI Business School and holds a Masters in Business Administration with dual specialization in Sales Management and HR. Mahua is a fun-loving person in her personal space. She is very fond of music. She is a good singer and has a dream of someday making it big as a professional singer

She is the author of the upcoming book “The Mystique Edge”

An eloquent and engaging speaker, Mahua has taught many young students the secrets of success, presentation skills and art of communication. A compassionate coach for over seven years, Mahua believes that every business can be successful with right and timely guidance. Implementation discipline is as important as world-class strategies. Mahua comes across a tough yet loving coach for all her clients.




Make the process of finding your mystique edge an active affair.

Visit www.mahuagorthi.com to download worksheets available on each chapter. These will help you assess where you are with your journey, how you can progress and how to make the most of this book!

A business coach by profession and a mentor, Mahua Gorthi has conducted conducted over 1000 training and coaching sessions for Organisations and entrepreneurs. Subliminal methodology is her forte and The Mystique Edge is her endeavour to reach out to all those who are in pursuit of claiming their power to create the success they aspire for.
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