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Series Preface

The series of volumes on Social Issues and Interventions represents
a joint effort of the Society for the Psychological Study of Social
Issues (SPSSI) and Wiley-Blackwell, launched in 2006. Consistent with
SPSSI’s dual mission of encouraging systematic research on current
social issues and bringing the findings of social psychological research
to bear on public policy, the goal of the series is to help fill the gap
between basic research on social issues and translation into social policy
and program interventions. Each book in the series is an edited vol-
ume devoted to a specific social issue-relevant theme, covering related
theory, research, and application.

Editors and contributors to each volume are experts in social psy-
chology and related disciplines in order to provide a multifaceted analy-
sis of a particular contemporary social issue. Utilizing both case studies
and theory, this series is intended to present readers with a compre-
hensive examination of complex social problems while concurrently
advancing research in the field.

As the third volume in the series, The Psychology of Social and Cul-
tural Diversity tulfills the purposes envisioned for this venture, bringing
together multiple perspectives to focus on a compelling and critically
important social issue. The unprecedented degree of cultural, reli-
gious, and ideological diversity now existing within, as well as between,
nation-states constitutes a unique challenge of the twenty-first century.
Although managing the consequences of diversity has political, eco-
nomic, and institutional aspects, the psychological challenges of living
in a complex multicultural world are particularly profound. Realizing
the benefits of diversity without the costs of conflict or alienation will
require new forms of social identity, new ways of thinking about dif-
ferences, and new psychological adaptations to embrace change and



xii  Series Preface

complexity. The 14 chapters in this volume address these psychologi-
cal dimensions of managing diversity with research-based insights that
should be of interest and relevance to social scientists and policy makers
alike. The message that comes through from the collective works is that
the problems are complex but the promise of diversity can and will be
realized.

Marilynn B. Brewer
Series Editor
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Introduction

Richard J. Crisp

Diversity has become the defining characteristic of our social and cul-
tural worlds. We are now constantly confronted with a multitude of
ways in which we can define ourselves, and categorize others. Ethnic-
ity, nationality, gender, religion, occupation, politics—our social and
cultural worlds are increasingly, and unassailably, multifaceted. Since
the mid-1950s we have seen unprecedented intercultural exchange,
and the geographical boundaries that previously divided cultures have
been slowly but surely eroded. In the United States, for example, 33.5
million people (12% of the population) were born overseas (US Census
Bureau, 2004 ), and in the United Kingdom it is 4.9 million (8.3% of the
population) (National Statistics, 2001 ). We no longer live in the provin-
cial, homogenized worlds that characterized much of human history;
we live in worlds defined by diversity.

As a consequence, diversity is arguably #he most persistently debated
characteristic of modern societies. The nature of a world in which tra-
ditional social, cultural, and geographic boundaries have given way to
increasingly complex representations of identity creates new questions
and new demands for social scientists and policymakers alike. Under-
standing the psychology of social and cultural diversity is critical to
how we answer these questions, and meet these demands. This book is
all about the multifaceted nature of modern society and, in particular,
the psychological and behavioral consequences of increasing social and
cultural diversity. The book brings together scholars from a wide range
of perspectives to offer, for the first time, an integrated volume that
explores the psychological implications and applications of this timely
social issue. The contributors provide cutting-edge analyses and dis-
cussions of theory and research as well as directly addressing policy
implications and prospective interventions.
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The chapters are organized into six thematic groupings that high-
light the range of perspectives that characterize the field: social identity,
culturve, intergronp attitudes, intergroup velations, group processes, and
interventions. As well as illustrating how social and cultural diversity is
an important focus in all of these domains, these groupings provide the
basis for drawing parallels in theory and research that crosscut these
boundaries. A summary and introduction to what you will find in these
chapters is outlined below.

Part I: Social Identity

The three chapters in Part I focus on how diversity can define social
identity and, in particular, antecedents, processes, and consequences
of possessing multiple identities for social behavior. In Chapter 2:
Social Identity Complexity and Acceptance of Diversity Marilynn Brewer
discusses recent research developing the concept of social identity
complexity. The notion of identity is central to social and cultural psy-
chology, and social identity complexity is an approach that incorporates
an understanding of our evolving societies with these perspectives.
Brewer argues that in large and complex societies people are differ-
entiated along many meaningful dimensions, including gender, age,
religion, ethnicity, and political ideology. Furthermore, such catego-
rizations are crosscutting so that people can share a common ingroup
membership on one dimension but be different along others. Social
identity complexity conceptualizes the way in which this complex and
differentiated social structure is reflected in individuals’ representa-
tions of their own identity. In this chapter Brewer outlines theory and
empirical support for the idea that social identity complexity can pro-
mote generalized tolerance and acceptance of diversity for individuals,
groups, and society at large.

Building on the idea that social and cultural diversity can have
a considerable impact on self-construal, in Chapter 3: Facilitating
the Development and Integration of Multiple Social Identities: The
Case of Immigrants in Québec Catherine Amiot and Roxane de la
Sablonni¢re outline their model of social identity development that
focuses specifically on how individuals integrate multiple identities into
their self-concept. Their model draws conceptual links between social
psychological theories (i.e., social identity theory, self-categorization
theory) and developmental principles to outline the factors that facili-
tate identity integration. In particular, they argue that the integration
of multiple social identities should be facilitated when membership of
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multiple groups is meaningful to the individual, and those groups sup-
port, recognize, and value the contribution made by their individual
members. They discuss factors that may inhibit this integration process
(threat, status, and power differentials) and apply their model to the
case of immigration in Québec.

In Chapter 4: Costs and Benefits of Switching among Multiple Social
Identities Margaret Shih, Diana Sanchez, and Geoffrey Ho discuss
research that has revealed considerable benefits of possessing multiple
identities for psychological health. This research has shown how diver-
sity that defines the self (for instance, regarding being both a woman
and Asian as central to one’s identity) can afford a psychological bufter
against negative life events. They discuss research showing that people
with accessible multiple identities can identify flexibly with one or other
of these identities depending on factors such as individual differences,
motivations, and social context, and how this flexible self-construal may
afford an adaptive and effective psychological buffer against negative
life events, enhancing well-being and promoting positive adjustment
outcomes.

Part I1: Culture

The chapters in Part II continue to examine the implications of possess-
ing multiple identities for the self-concept, but from the perspective of
cross-cultural psychology. In Chapter 5: Multicultural Identity: What
It Is and Why It Matters Angela-MinhTu D. Nguyen and Verénica
Benet-Martinez outline theory and research on biculturalism, and in
particular, the concept of bicultural identity integration. Being bicul-
tural (e.g., Chinese Americans who maintain both their Chinese cultural
identity as well as identifying with American culture) has been found to
have unique and positive impacts on a range of cognitions and behavior.
Nguyen and Benet-Martinez define biculturalism, its components, and
related constructs (e.g., acculturation strategies) and go on to com-
pare the different ways of measuring it (e.g., unidimensional versus
bidimensional models). They focus in particular on bicultural identity
integration and discuss the impacts of differing degrees of integration
on a range of cognitions and behaviors.

In Chapter 6: What I Know in My Mind and Where My Heart Belongs:
Multicultural Identity Negotiation and its Cognitive Consequences Car-
mit Tadmor, Sun No, Ying-yi Hong, and Chi-yue Chiu outline an
integrative model of the development and cognitive consequences of
possessing a multicultural identity (that is, defining one’s identity in
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terms of more than one culture). The authors argue that developing a
multicultural identity involves integrating ideas and practices from dit-
terent cultures, processes that have a significant and lasting impact on
cognitive functioning. In particular, such experiences can lead to greater
cognitive flexibility, through the process of cultural frame-switching,
and the authors illustrate how this can be demonstrated in disparate
domains such as creative performance. The authors discuss the model’s
implications for immigration policies and the development of multicul-
tural competence.

Part III: Intergroup Attitudes

While Parts I and II focus on examining how diversity defines iden-
tity, the chapters in Part III move on to consider how exposure to
social and cultural diversity impacts attitudes toward others. While these
chapters broadly shift to exploring the implications of perceiving, rather
than possessing, multiple identities, the work discussed draws upon key
themes that have been developed in the previous chapters (such as the
psychological and behavioral benefits of diversity, and the psycholog-
ical processes that are engaged to deal with a world characterized by
diversity).

The first chapter in Part I1I illustrates how researchers have examined
multicultural diversity from two vantage points—not only the effects
on the individual who is defined by multiple identities but also the
effects of diversity on perceivers. In Chapter 7: Multiculturalism and
Tolerance: An Intergroup Perspective Maykel Verkuyten examines key
questions faced by multicultural societies, including: “Should Sikhs be
allowed to wear a turban rather than a helmet on construction sites or
a crash helmet when riding a motorcycle?,” “Should Muslim teachers
refuse to shake hands with children’s parents of the opposite sex?,” and
“Should civil servants be allowed to wear a headscarf or students wear a
burqa or a niqab?” Verkuyten examines multiculturalism and tolerance
as they relate to social and cultural diversity, exploring the interaction
between salient policies of multiculturalism versus assimilation and psy-
chological processes, and the notion that multicultural policies should
involve active support for cultural difference.

In Chapter 8: Diversity Experiences and Intergroup Attitudes Christo-
pher Aberson explores the impact of diversity experiences and beliefs on
intergroup attitudes. This work illustrates how it is not only important
to experience diversity per se, but that there are a number of conditions
that are critical to ensure that diversity is experienced in the 7ight way,
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and that such experiences are valued, and have an impact on individ-
uals’ broader ideological orientations. He first examines the impacts
of diverse educational and work experiences, with a special focus on
interventions designed to promote positive experiences and attitudes.
He then discusses research on diversity-valuing attitudes and their rela-
tionship to more positive intergroup attitudes, focusing on research
that has illuminated the psychological mechanisms that mediate the
relationship between attitudes and experience. The chapter ends with
a discussion of the implications of this work for social policies such as
affirmative action, as well as suggestions for future research.

Part IV: Intergroup Relations

Chapters 7 and 8 introduced the idea that exposure to social and cul-
tural diversity can have significant implications not only for the self,
but for how individuals perceive and evaluate others. The two chap-
ters in this section develop this idea in their discussions of the impact
of exposure to diversity on intergroup relations. In particular, these
chapters have developed laboratory-based analogues of the categoriza-
tion processes that defined exposure to diversity. This has allowed an
examination of the basic cognitive, motivational, affective, and ideo-
logical processes that underlie reactions to diversity and differentiation.
As these authors illustrate, lessons learned in the laboratory can then
usefully inform and instruct the ways in which policymakers should
implement strategies for improving intergroup relations.

In Chapter 9: The Effects of Crossed Categorizations in Intergroup
Interaction Norman Miller, Marija Spanovic, and Douglas Sten-
strom discuss research into the impacts of crossed categorization on
intergroup bias. The crossed categorization paradigm is a precise exper-
imental analogue of the relationship between the self and others in
socially diverse contexts. The authors illustrate how crossed catego-
rization is a structural feature of societies and human relations that has
a significant impact on how we perceive, understand, and relate to oth-
ers. They use the crossed categorization paradigm to answer questions
such as: “How do people process, integrate, and categorize others in
the face of complex social and cultural diversity?,” “What occurs when
one category dominates the intergroup setting?,” and “How do affec-
tive and cognitive processes influence the categorization process?” They
argue that at the heart of crossed categorization research is the ability
to model real-world situations wherein individuals are routinely faced
with multiple salient categorizations.
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In Chapter 10: Complexity of Superovdinate Self-categovies and
Ingroup Projection Sven Waldzus discusses how diversity impacts on
processes described by the ingroup projection model. This model is
a psychological account of how social groups are evaluated within the
context of a common frame of comparison. In other words, it provides a
framework for understanding how high-status and /or majority groups
can psychologically exclude minority groups. According to the model,
ingroup members tend to project their group’s characteristics (e.g.,
White) on to the superordinate group prototype (e.g., British), provid-
ing a basis for discriminating against other (typically minority) groups
(e.g., Asian), because they then deviate from the ingroup norm (which
has been defined by the dominant majority group). Waldzus describes
research that has examined whether it is possible to reduce ingroup
projection by encouraging more complex (diverse) representations of
superordinate categories, and the potential benefits of highlighting
diversity for social relations that are defined by differing status.

Part V: Group Processes

Continuing with the theme developed in Parts III and IV, that expo-
sure to social and cultural diversity can have an impact on attitudes and
behaviors toward others, and developing the idea that diversity can be
represented by social categories that either reinforce or crosscut exist-
ing differences, the next two chapters examine the effects of diversity
on performance in work groups and organizations. In Chapter 11: The
Categorization-Elabovation Model of Work Group Diversity: Wielding
the Double-Edged Sword Daan van Knippenberg and Wendy van Ginkel
outline how work group diversity affects group functioning and per-
formance. In particular, they describe the Categorization-Elaboration
Model, a model that can account for diverging outcomes observed
in several decades of research on work group diversity. The model
accounts for how diversity can both disrupt group performance by
forming “faultlines” along converging bases for group differentia-
tion but, under the right conditions, can also stimulate elaborative
processing of task-relevant information leading to facilitated group per-
tormance. The authors discuss empirical evidence in support of the
model, from experimental and field research, and its implications for
the management of diversity, focusing on a variety of factors including
team composition, leadership, training, and development.

In Chapter 12: Divided We Fall, or United We Stand? How
Identity Processes Affect Faultline Perceptions and the Functioning of
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Diverse Teams Floor Rink and Karen Jehn further discuss the impli-
cations of faultlines in work groups, using the social identity and
self-categorization perspectives. They argue that identity processes
determine whether diversity faultlines will result in a negative or pos-
itive impact on work teams. Drawing on research using the common
ingroup identity model that shows how subgroup identification mod-
erates reactions to weakened group boundaries, the authors discuss a
number of practical ways in which groups and organizations can deal
with diversity that is perceived as threatening, and illustrate the value in
combining research in social categorization, intergroup relations, and
group productivity.

Part VI: Interventions

In Part VI two chapters describe how research on diversity is being
harnessed to develop interventions for promoting tolerance, improv-
ing intergroup relations, and enhancing well-being and psychological
health. In Chapter 13: Combined Effects of Intergrounp Contact and Mul-
tiple Categorization: Consequences for Intergroup Attitudes in Diverse
Social Contexts Katharina Schmid and Miles Hewstone combine some
of the concepts already discussed in this volume in their research, show-
ing how intergroup contact can lead to more differentiated perceptions
of outgroups via enhanced social identity complexity. Drawing on
research into crossed categorization, they examine the combined effects
of intergroup contact and multiple categorization processes on per-
ceived differences and intergroup bias in socially and culturally diverse
contexts.

Finally, in Chapter 14: The Application of Diversity-based Interven-
tions to Policy and Practice Lindsey Cameron and Rhiannon Turner
discuss the prospects for application of psychological interventions
based on diversity research to educational contexts. They illustrate how
the school environment provides the most likely context within which
children will come into contact with others from different ethnic or
racial backgrounds. However, they point to evidence that shows how
children typically choose friends from within their own ethnic or racial
group rather than spontaneously developing cross-group friendships.
They show how encouraging, in particular, intervention strategies that
encourage cross-group friendship may be one of the most effective
methods by which the opportunity for diverse contact experiences
can be harnessed, leading to reduced prejudice in both children and
adults.
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Social Identity
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Social Identity Complexity and
Acceptance of Diversity

Marilynn B. Brewer

In social psychology, much of the research on social identity and inter-
group relations has been dominated by the power of social category
distinctions to produce us—-them thinking, with associated ingroup
biases, intergroup discrimination, and hostility (Brewer, 1979; Tajfel,
1978, 1981). And, indeed, salient ingroup—outgroup differentiation
has been found to underlie a wide range of group behavior, from
discriminatory allocations in the laboratory to protracted intergroup
conflicts where national identities are at stake (Bar-Tal, 2007; Kelman,
1999). Such research has led many in social psychology to assume that
strong ingroup identification and outgroup prejudice and hostility are
one and the same. However, as Amin Maalouf points out in his book In
the Name of Identity (1996,/2003), it is not group identity per se that
has such negative consequences for intergroup behavior, but rather the
focus on a singular identity that reduces the complexity of individual
attachments and affiliations to a single, central us—them distinction.

A dominant ingroup—outgroup distinction may arise under condi-
tions of novelty or uncertainty where one dimension of group identity
is made highly salient, as it is in some laboratory settings (e.g., Mullin &
Hogg, 1998; Tajfel et al., 1971), or in the real world, under conditions
of intense conflict where a particular group identity is under chronic
threat or attack. But in the modern, complex social world, such singular
ingroup—outgroup differentiations (dramatic and powerful as they may
be) may be more the exception than the rule.

In a large and complex society, persons are differentiated or subdi-
vided along many meaningful social dimensions, including gender and
sexual orientation, life stage (e.g., student, worker, retiree), economic
sector (e.g., technology, service, academic, professional), religion,
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ethnicity, political ideology, and recreational preferences. Each of these
divisions provides a basis for shared identity and group membership
that may become an important source of social identification. Further,
most of these differentiations are crosscutting in the sense that individ-
uals may share a common ingroup membership on one dimension but
belong to different categories on another dimension. Hence, having
multiple group memberships has the potential to reduce the likelihood
that one’s social world can be reduced to a single ingroup—outgroup
distinction.

The present chapter will review the concept of social identity complex-
sty and discuss how an individual’s cognitive representation of his or her
own ingroups can impact inclusiveness of social identity and intergroup
attitudes. The general idea is that individuals in complex societies have
multiple ingroup memberships that are, objectively, crosscutting cate-
gories. However, membership in such crosscutting groups may not in
itself be sufficient to reduce ingroup bias and intergroup discrimina-
tion. Rather, it is the subjective representation of identity complexity
that matters for intergroup attitudes. In the following sections I will
review the theory underlying social identity complexity and then empir-
ical research on measuring identity complexity and its relationship to
intergroup attitudes, tolerance, and acceptance of diversity. Finally, 1
will consider the policy implications of this program of research for
multicultural societies.

Crosscutting Identities: Objective vs. Subjective
Representations

The idea that crosscutting social categorizations reduce the propen-
sity for intergroup conflict has a long history in the social sciences.
Anthropologists (e.g., Gluckman, 1955; Murphy, 1957), sociologists
(e.g., Blau, 1977; Coser, 1956), political scientists (e.g., Almond &
Verba, 1963; Lipset, 1959), and social psychologists (e.g., Brewer,
2000; Crisp & Hewstone, 1999, 2007) have all postulated that the
existence of orthogonal, crosscutting social differentiations reduces the
likelihood of intrasocietal cleavages and internal conflict (see LeVine
& Campbell, 1972, Chapter 4). Coser (1956) hypothesized, for
instance:

In flexible social structures, multiple conflicts crisscross each other and
thereby prevent basic cleavages along one axis. The multiple group affili-
ations of individuals makes them participate in various group conflicts so
that their total personalities are not involved in any single one of them. Thus
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segmental participation in a multiplicity of conflicts constitutes a balancing
mechanism within the structure.

(pp. 153-154)

Similarly, Lipset (1959) identified role differentiation and crosscutting
ties as essential structural preconditions for the development of stable
democracies.

From a social psychological perspective, the question to be asked
is whether ingroup bias and intergroup discrimination based on a
particular ingroup-outgroup distinction are reduced when another
crosscutting ingroup—outgroup category distinction is introduced.
There are a number of theoretical reasons why multiple crosscutting
social identities might reduce discrimination along any one dimension.

First, crosscutting distinctions make social categorization more
complex and reduce the magnitude of ingroup—outgroup differentia-
tions. According to social categorization theory (Deschamps & Doise,
1978; Vanbeselaere, 1991), processes of intracategory assimilation and
intercategory contrast counteract each other when categories are cross-
cutting. Thus, the effects of category accentuation are reduced or
eliminated, and differences between groups are minimized (or no
greater than perceived differences within groups). This undermines the
cognitive basis of ingroup bias.

Second, partially overlapping group memberships reduce the eval-
uative significance for the self of intergroup comparisons (Brown &
Turner, 1979), thereby undermining the motivational base for inter-
group discrimination (Vanbeselaere, 1991).

Third, multiple group memberships reduce the importance of any
one social identity for satisfying an individual’s need for belonging and
self-definition (Brewer, 1991), again reducing the motivational base for
ingroup bias.

Finally, principles of cognitive balance (Heider, 1958; Newcomb,
1963) are also brought into play when ingroups and outgroups have
overlapping membership. When another person is an ingroup member
on one category dimension but belongs to an outgroup in another
categorization, cognitive inconsistency is introduced if that individual
is evaluated positively as an ingroup member but is also associated with
others who are evaluated negatively as outgroup members. In an effort
to resolve such inconsistencies, interpersonal balance processes should
lead to greater positivity toward the outgroup based on overlapping
memberships.

Of these theoretical mechanisms underlying effects of cross-
categorization, the concepts of social differentiation and decatego-
rization have received the lion’s share of research attention (Crisp &
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Hewstone, 2007). Much of the social psychological literature on the
effects of multiple categorization (including many of the chapters in the
present volume) focuses on perception of other persons (for reviews,
see Crisp & Hewstone, 1999, 2007; Urban & Miller, 1998; Miller,
Spanovic, & Stenstrom, this volume). When research participants are
presented with information about another person or group of people
who share their ingroup membership on one dimension but belong to
an outgroup on another dimension, it has been found that perceivers
sometimes evaluate others on the basis of one dominant categorization
and ignore or even inhibit alternative categorizations (e.g., Macrae,
Bodenhausen, & Milne, 1995; Rothbart & John, 1985), sometimes
evaluate others on the basis of an additive combination of the differ-
ent category memberships (e.g., Brown & Turner, 1979; Hewstone,
Islam, & Judd, 1993), and sometimes create a compound category
with emergent properties that are not predicted from the contributing
categories considered separately (e.g., Brewer, 1988; Kunda, Miller, &
Claire, 1990).

One thing that has not always been taken into account in trying
to explain these variations in perceptions of others is the way that the
perceiver represents his or her own multiple category identities. For
instance, how a person who is both White and Christian responds to
another individual who is Black and Christian may well depend on how
the perceiver defines his or her racial and religious identities as ingroups.
Understanding the structure of multiple social identities is important
because representations of one’s ingroups have effects not only on the
self-concept but also on the nature of relationships between self and
others.

Importantly, the actual complexity of multiple, partially overlapping
group memberships may or may not be reflected in the individ-
ual’s subjective representation of his or her multiple identities. For
instance, a woman who is both White and Christian may think of
her religious ingroup as composed primarily of white people, even
though, objectively, there are many nonwhite Christians. Conversely,
she may think of her racial ingroup as largely Christian, despite the
fact that there are many whites who embrace other religions. By
reducing the subjective inclusiveness of both ingroups to their over-
lapping memberships, the individual maintains a relatively simplified
identity structure. Importantly, all of the factors that would miti-
gate intergroup bias when categories are crossed would operate to
enhance bias if two different bases of categorization are convergent (i.c.,
ingroup—outgroup distinctions on one category overlap perfectly
with ingroup—outgroup distinctions on a second category, as when dis-
tinctions based on ethnicity and religion are correspondent) (Arcuri,
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1982). Thus, the implications of multiple ingroup identities depend not
only on the objective structure of category membership but on whether
the crosscutting structure is mapped onto the individual’s subjective
representation of his/her social identities.

Social Identity Complexity Theory

Roccas and Brewer (2002) introduced the concept of social identity
complexity to represent the subjective structure of multiple group iden-
tities. The idea behind the social identity complexity construct is that
it is not only how many social groups an individual identifies with
that matters but, more importantly, how those different identities are
subjectively combined to determine the overall inclusiveness of the
individual’s ingroup memberships.

Roccas and Brewer (2002) identified four different patterns that cap-
ture the ways any two or more crosscutting group memberships could
be subjectively combined to define an individual’s resultant ingroup.
One way that an individual can achieve simultaneous recognition of
more than one social identity and yet maintain a single ingroup rep-
resentation is to define the ingroup as the inmtersection of multiple
group memberships. For instance, a female lawyer can define her pri-
mary social identity in terms of the compound combination of both sex
and profession, an identity shared only with other women lawyers. In
this representation, the compound category is a single, unique social
identity with properties that make it distinct from either of the larger
categories from which it is derived.

A second pattern for coping with multiple group memberships is
dominance, where the individual adopts one primary group identifica-
tion to which all other potential group identities are subordinated. In
this model, the ingroup is defined as those who share membership in
this primary ingroup category; alternative social identities are embedded
within the primary group identification (as sources of intragroup vari-
ation), but not extended to those outside that ingroup. For instance, a
female lawyer who assigns primacy to her professional identity regards
all lawyers as fellow ingroup members. Being a woman (or sailor, or
Yale Law School graduate, etc.) is a characteristic that describes what
kind of a lawyer she is, what makes her more or less similar to others
in her ingroup category (and to the category prototype), but her social
identity is not extended to women or Yale graduates as a whole.

A third pattern is that of compartmentalization, in which different
identity groups are isolated rather than combined. With compartmen-
talization, social identities are context- or situation-specific. In certain
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contexts, one group membership becomes the primary basis of social
identity whereas other group identities become primary in different
contexts. At the office, for instance, one’s professional identity may be
the only relevant basis for ingroup—outgroup distinctions; shared iden-
tities based on sex, ethnicity, religion, or recreational group member-
ships are irrelevant and not activated in this setting. Back home, how-
ever, religious affiliation or cultural group membership may become the
most important basis for shared identity and the social self. With this
mode of identity structure, multiple ingroup identities are maintained
as a whole, but the individual does not activate these social identities
simultaneously and hence acknowledges only one ingroup at a time.

The final pattern for representation of multiple social group identities
is merger, in which crosscutting group memberships are simultane-
ously recognized and embraced in their most inclusive form. In this
mode, ingroup identification is extended to others who share any of
one’s important social category memberships—the ingroup is the sum
of one’s combined group identifications. For our female lawyer, her
identification with women as a social group crosses the boundary of
lawyer and non-lawyer, while her identification with lawyers crosses the
sex divide, and both identity groups are important and salient across
situations. With the merger pattern, the individual recognizes that each
of his/her group memberships incorporates a different set of people as
ingroup members and the combined representation is the sum of all of
these group identities—more inclusive than any one ingroup identity
considered alone.

Adopting Tetlock’s (1983) definition of cognitive complexity as
characterized by both differentiation and integration of potentially con-
flicting beliefs and values, Roccas and Brewer argued that these four
patterns could be arrayed along a dimension of complexity and inclu-
siveness, defined by intersection at one extreme (low complexity) and
merger at the other (high complexity). Intersection is the least complex
form because it reduces multiple, potentially diverse group identities to
a single, highly exclusive social identity. Dominance is also on the low-
complexity end of the continuum, since it suppresses inconsistencies
within a single ingroup—outgroup dimension. Compartmentalization
represents the next level of complexity in that separate identities are
acknowledged and differentiated, but without any attempt at reconcil-
iation. Merger represents the highest level of complexity because it pre-
serves both differentiation and integration in an inclusive social identity.

Table 2.1 provides a summary of the hypothesized patterns of
ingroup combination, ordered in terms of the social identity complexity
dimension.
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Measuring Social Identity Complexity: Perceived
Membership Overlap

In considering how to operationalize the social identity complexity con-
struct, Roccas and Brewer (2002) noted that one way to think about the
different patterns of ingroup combination is in terms of the perceived
overlap in the composition of group memberships. Some persons may
perceive the different groups to which they belong as containing the
same members. The groups “Catholic” and “Italian” could serve as an
example: Although these two groups do not objectively share all of their
members (many Italians are not Catholic, and many Catholics are not
Italian), some people may perceive them as highly overlapping: When
they think about Italians they think about Catholics, and persons of dit-
ferent religious faith are not considered “real” Italians. High perceived
overlap in group memberships implies that the different ingroups are
actually conceived as a single convergent social identity. In this case, the
subjective boundaries of both ingroups are defined in such a way that
they contain only those who share the other identity as well. On the
other hand, when overlapping membership between various ingroups
is perceived to be relatively small, the boundaries of each ingroup are
defined in such a way that they include members who do #ot share the
other identities. In this case, the combined group identities are larger
and more inclusive than any of the ingroups alone. In sum, the more
a person perceives the groups to which he belongs as sharing the same
members, the less complex is his social identity.

To measure individual differences in perceived overlap of their
ingroup memberships, we first elicit information from respondents to
identify their three or four most important group memberships across
different domains (e.g., religion, ethnicity, occupation, political orga-
nizations, sports). We then ask them a set of questions regarding their
subjective impression of the extent of overlap in membership between
all possible pairings of their ingroups, in each direction of compari-
son (e.g., Of persons who are Catholic, how many are also university
students? Of persons who are university students, how many are also
Catholic?). Judgments are made on a 10-point scale, where 1 =very
few, 5 =about half, and 10 =all. An index of overlap complexity is cre-
ated by calculating the mean rating of proportion of overlap between
ingroups, where high values indicated greater overlap and less com-
plexity in the representation of multiple identities.

Preliminary studies using this method for assessing social identity
complexity suggested that the measure has reasonable construct validity
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(Roccas & Brewer, 2002). Individual differences in overlap complexity,
for example, proved to be significantly correlated with associated values
from the Schwartz (1992, 1994) value inventory. From responses to
the Schwartz inventory, we focused on four value indices that reflected
the two dimensions (openness vs. conservatism; power vs. universalism)
we had predicted to be related to social identity complexity. Openness
was computed as the average importance placed on creativity, freedom,
independent, curious, choosing own goals, daring, a varied life, and
an exciting life. Conservatism was defined as the average of humble,
accepting my portion in life, devout, respect for tradition, moderate,
politeness, obedient, self-discipline, honoring parents and elders, fam-
ily security, national security, social order, clean, and reciprocation of
favors. Power was an index based on the importance of social power,
authority, wealth, and preserving my public image, and universalism was
derived from ratings of broadminded, wisdom, social justice, equality,
a world at peace, a world of beauty, unity with nature, and protecting
the environment.

We expected power and conservatism to be negatively related to
social identity complexity because they are associated with high need
for structure and consistency. Conversely, we expected that openness
and universalism would be positive related to the complexity index.
Results of the correlational study supported those expectations. Scores
on the overlap complexity measures were higher (lower complexity) for
persons who ascribe relatively high importance to conservatism values
and/or to power. Conversely, importance of openness to change and
universalism values were associated with lower overlap scores (higher
social identity complexity).

Motives Underlying Social Identity Complexity

Like Tetlock (1983, 1986), we assume that greater levels of inte-
grative complexity require effort-demanding cognitive strategies and
resources. Social identity complexity is the product of a process of
recognizing and interpreting information about one’s own ingroups.
Having a complex social identity is dependent on two conditions:
first, awareness of more than one ingroup categorization, and sec-
ond, recognition that the multiple ingroup categories do not converge.
Reconciling the incongruences that are implied by this nonconver-
gence requires cognitive resources. Thus, like other forms of integrative
complexity (Tetlock, Skitka, & Boettger, 1989; Woike & Aronoft,
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1992), social identity complexity is subject to situational and moti-
vational determinants as well as individual differences in cognitive
style (Schroder, Driver, & Streufert, 1967). Some individuals may be
chronically high in social identity complexity. For such persons, inte-
grative complexity in thinking about multiple ingroup identities may
become automatized, requiring relatively little conscious effort or cog-
nitive resources. In most cases, however, social identity complexity can
be expected to vary as a function of the individual’s current motiva-
tion to think about his or her multiple ingroup identities and available
cognitive resources to merge these identities in an inclusive manner.

More specifically, social identity complexity will be affected by stable
individual differences in the motivation to attend to complex informa-
tion. Consistent with this prediction, we have found that scores on the
overlap complexity measure are significantly correlated with individual
differences in need for cognition (Miller, Brewer, & Arbuckle, 2009).
Conversely, social identity complexity should be negatively related
to intolerance of ambiguity or uncertainty. A complex social identity
lessens the possibility of obtaining firm and unequivocal answers that
pertain to group membership of self and of others. When there is low
overlap between ingroups, another individual may be simultaneously
an ingroup member and an outgroup member. Consequently, there is
no definite answer to questions such as “is this person one of ‘us’ or
one of ‘them?” Therefore, it is likely that individuals with high need
for closure prefer to perceive their ingroups as similar to each other
and as sharing their members, and are thus likely to have relatively low
social identity complexity.

In addition, social identity complexity will be affected by situational
factors that temporarily affect attentional resources, or cognitive load.
Situational demands that place a heavy load on attention capacities,
such as performing multiple tasks concurrently, usually have detrimental
effects on information processing, retrieval, and analysis (e.g. Conway,
Carroll, Pushkar, & Arbuckle, 1996; Osterhouse & Brock, 1970; Petty,
Wells, & Brock, 1976). Individuals are not constantly aware of all their
group memberships: Usually they are most aware of the categories that
render the social context subjectively most meaningful—the social cat-
egories in which there is most similarity within groups and maximum
distinctiveness between groups (Oakes & Turner, 1990; Turner, Hogg,
Oakes, Reicher, & Wetherell, 1987). Moreover, it is likely that the over-
lap between ingroups is more chronically accessible than nonoverlap
because individuals are usually surrounded by others who share their
same ingroups. Thus, the awareness of 