Unit 9691  DEMONSTRATE KNOWLEDGE of  GROUP PROCESS

Level 5, credit 5

Use your experience of Outdoor Leaders this year and examples from other groups [A definition of a group is…2 or more people who regularly interact over a period to pursue common goals].

1. There are advantages and disadvantages of working in groups. Some factors about groups are: size, skills and knowledge, attitudes, hierarchy, cost, shared goals, time, context, task and process orientation, culture                                                                                                                                                                       a- Identify and explain situations where the use of a group is appropriate or inappropriate.                          [Choose 5 from the range above]

      b- What factors influence group effectiveness and ineffectiveness once it has been formed         

      [choose 5 different factors from a] in the range above

2. Explain group process by:

a- Using a model[s] of the stages of group development, 

b- Identifying 3 different roles and behaviours exhibited within a group by participants. 

     Give 3 examples of each role and behaviour.

c- Identifying and comparing leadership styles for a range of groups.

     Compare at least 4 styles with different groups.

d- Discussing how

i]-the roles [identified in 2b]

ii]-the leadership styles [2c]

iii]-conflict and

iv]-consensus

influence the effectiveness of decision making in a group. And how are individual group members affected by these [i-iv]? Do a chart perhaps.

e- Defining 'Group think', What are the consequences of group think on effective

Decision making in a group? Describe at least 2 strategies to avoid group think in a

Group.

           f-   Evaluate 2 group processes in terms of the impact of culture[s]. Think of two                       

                different cultures and how they might set goals differently, for example.

3.  Outline strategies to manage conflict in a group.

a- Conflict can have both positive and negative effects on how a group functions Give 2 examples of positive and 2 examples of negative effects.

b- Identify strategies for managing conflict in a group including accommodation, avoidance, compromise, enforcement, collaboration.

c- How do the attitudes of at least 2 cultures different from your own influence the way conflict is managed in a group?

