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General Overview

SPIDAWEBS will oversee all management, development, fulfillment and administration of the “thyrodine.com” online business and website, with the input and assistance of Earl Conroy.

We are aware that you, Earl, feel that the site is already requiring too much of your time and input at its current level of activity and that should it continue to grow at its current rate then things will be too demanding of your energy.

The following document outlines what we envision as a viable solution that will require minimal input from yourself and provide you with an ongoing income as a result of us selling the products and treatments you have developed over the Internet.

Existing Site and Project Status

The existing site is stable and pulls in approximately three orders a day at an average of US$100 per order (as per the 10 most recent orders).

The site is incomplete and needs further input in various areas, such as (but not limited to):

· Site navigation is inadequate

· The structure of the site needs to be improved in order to accommodate all the information that has (and will be) been added beyond just date on thyroid dysfuntion

· The site needs multiple entry points that are each targeted at a particular health condition and our solution.

· Each of these site entry points would then be optimized for specific keywords and submitted to the search engines.

· The feedback system needs to be put in place with cgi scripts etc.

· An FAQ section needs to be created to cut down on the number of enquiries we get

· Modifications need to be made to the shopping area to make people feel more inclined to order

· Images and graphics need to be added to liven-up the look and feel of the site.

· We need to find an appropriate solution for integrating the site with a Payment Processing Gateway

· … there are various other ideas and things that can be put in place to enhance the overall performance, sales, and usability of the site

Administration and Management

We feel the best solution is that SPIDAWEBS NZ be the primary overseer of the administration and management of the site, in that we will cover all areas of order processing, fulfillment, bottling, administration, accounts etc.

The actual “Creative” input into this Project can come from all parties involved, namely Jonathan Evatt, Persephone and Earl Conroy.
SPIDAWEBS NZ would establish a trading name such as Thyrodine.com; Waiora Mara Online…. Or whatever the three parties find appropriate for this venture.

All orders and all site related emails would be delivered directly to SPIDAWEBS.

A contract would be drawn up between Earl Conroy (or his business) and SPIDAWEBS NZ. This contract would give Earl perpetual rights to a fixed percentage of all profits generated by the site. The remaining profits would be distributed by SPIDAWEBS to the appropriate parties, namely and currently Jonathan Evatt and Persephone, at its discretion.

SPIDAWEBS NZ would open a new checking account with its current bank. That account would be set up as the account for the Project under whatever Trading Name we all eventually decide upon. This account would be used for deposit of all sales and credit card transactions. It would also be used for expenses related to the site and project.

Another bank account, with a VISA CHEQUE CARD facility, would be opened to provide the ability to purchase via Credit Card systems directly from the Project funds. This means that expenses can be paid for on VISA (when required) directly from a Project Cheque account.
SPIDAWEBS would manage all aspects of the site and would operate the site as it sees fit, with the primary objective being to fulfill the following key things:

· The project and all related activities should be carried out in the an efficient and cost effective way manner

· To strive to make the project as profitable as they can

· To ensure that site is as beneficial to people as we can make it. Not just providing people with products but also with valuable information, resources and whatever else is appropriate and of service to the public at large.

· Manufacture or assemble or order all products as required
· Maintain appropriate records and accounts in conjunction with a mutually approved accountant
· Earl Conroy will be keep closely informed of exactly what is happening with the site and will be notified of any major site modifications etc.

Earl Conroy will answer any questions from customers not readily answerable by Persephone or Jonathan Evatt. Where possible enquiries should be addressed within 72 hours.

He will write whatever technical data is requested and will develop new products and protocols as deemed advisable by Jonathan, Persephone and Earl.

Earl will also assist in whatever manner requested or deemed advisable to improve or maintain products and their production.
Auto-responders will be implemented on all incoming feedback forms and emails. If further attention is required on any particular enquiry then SPIDAWEBS will see that this is done as appropriate.

Accounting and Financial Management

We will maintain all accounting data on QuickBooks. All purchase orders (for materials, supplies etc) and all invoices (for sales) will be processed through QuickBooks.

Those expenses deductible from the gross revenue to arrive at the net profit will include:

· bottles, 

· boxes, 

· labels, 

· postage, 

· herbs, 

· supplements, 

· paper,

· ink

· all those products necessary to make, mail, add data, or advertise products.

It will not include payment for time, computer expenses, auto or plant [premises] expenses. In the event of a need for major premises acquisition or remodeling, consent by all three principals will be required.

At a regular interval (every fortnight or month, or as we all determine to be appropriate) the accounts will be given to an accountant who is able to process the QuickBooks Accountants Review file. The accountant will then confirm what the profits for that period have been so that funds can be distributed by SPIDAWEBS to the three parties currently involved – namely Earl Conroy, Jonathan Evatt, and Persephone. The accountant will be assigned by SPIDAWEBS after mutual agreement has been reached by all three parties as to whom it shall be.

There should be a running buffer in the Project Bank Account to cover any agreed upon costs that may arise for any party. This will mean that initially not all profit is distributed, as a certain amount will need to be held back to create this “buffer”. The amount of this buffer will need to be determined and agreed upon by all parties, and reviewed as required.

If in any given “period” some of the “buffer” is used then that amount will need to be returned to the account before the profits for that “period” are determined and distributed. So the project ever come to a close then this “buffer” will firstly be used to cover any outstanding expenses and the remainder will be distributed to each party as per the usual profit distributions.

Profit Sharing

Profits from the Project (after all expenses and costs) will be split as follows:

SPIDAWEBS ( 60%

EARL CONROY ( 40%

SPIDAWEBS may then distribute its share in any manner it sees fit.

Marketing and promotion

SPIDAWEBS will take care of all aspects of marketing and promotion of the site and Project. It is expected that Earl will make reference to the site in any related articles and literature he puts out for publishing in newsletters, periodicals etc.

Domain Names

We intend to register a number of other domain names that relate to the various health issues this Project is targeting.

These will be paid for by SPIDAWEBS and owned by SPIDAWEBS.

Wholesale Customers

We will establish an area on the site that is targeted to other therapists and doctors. This area will provide specialized information to these people to assist them is diagnosing and prescribing for thyroid dysfunction and its related conditions.

This part of the site will also link through to a wholesale purchasing area where they can place their orders online.

Earl will be required to assist with providing the basic content for this area of the site. The amount of input required, however, will be minimal and would most likely not be ongoing.

All sales to Wholesale Customers who have made initial contact through or as a result of the site will be covered by this agreement.

All sales made via or to therapists, agents, marketers or any other third party who have made initial contact as a result of the site will be covered by this agreement.

Date of Effect

The terms and conditions set out above will come into effect April 1st 2000.

Care should be taken by Earl Conroy in maintaining records of any expenses, income etc between this date and the point where accounting and management is switched over to SPIDAWEBS.
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