
Welcome!

Hello,

Thank you for joining the NYCB Gemstone Loan Estimate 
Process training presentation.

We will start the session shortly.

Please note that all participants will be muted upon entry of 
the presentation and questions can be sent to the 

i h h f ipresenter using the chat function.
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NYCB Gemstone LoanNYCB Gemstone Loan 
Estimate Process

2



Overview

Items being covered today:

f• Background and overview of the Loan Estimate

• The Initial Loan Estimate Process in GemstoneThe Initial Loan Estimate Process in Gemstone

• The new requirements to order an appraisal or upload a New 
Hi S d U d iti S b i iHi Speed Underwriting Submission

• The Revised Loan Estimate Process in GemstoneThe Revised Loan Estimate Process in Gemstone

PLEASE NOTE:  We will use the term “Loan Estimate”, and it’s 
“LE” i t h bl th h t thi t ti
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acronym “LE”, interchangeably throughout this presentation.



Background
• The Dodd-Frank Wall Street Reform Act (“Dodd-Frank”) charged the Consumer 

Financial Protection Bureau (CFPB) with integrating the mortgage lending rules 
applied under the Real Estate Settlement Procedures Act (RESPA) and the 
Truth in Lending Act (TILA).  The final rule finalizes the RESPA-TILA combined 
forms associated rules and requires that lenders implement these changes byforms, associated rules, and requires that lenders implement these changes by 
October 3, 2015. 

• The final rule applies to most closed-end consumer mortgages. It does not apply 
to home-equity lines of credit and reverse mortgages, mortgages secured byto home equity lines of credit and reverse mortgages, mortgages secured by 
mobile homes, and creditors who make five or fewer mortgages a year.

• The primary result of the new rule is the formal establishment of new RESPA-
TILA forms that must be provided to consumers at application and closing:p pp g

– The Loan Estimate
– The Closing Disclosure

• Effective Date: The final rule finalizes the RESPA-TILA combined forms and 
associated rules and requires that lenders have implemented these changes by 
October 3, 2015. 
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The Loan Estimate
• The final rule requires the use of the “Loan Estimate” which will 

replace the “Good Faith Estimate” or “GFE” required under RESPA 
and the “early Truth-in-Lending” or “early TIL” required under TILA. 

• The Loan Estimate combines the GFE and the TIL into one 
disclosure.
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Provision of the Loan Estimate to the Consumer, Timing and Fees

Under the rule, the Loan Estimate form must be provided to the 
consumer within three business days following consumer's application 
for a loan.  For the purposes of the Loan Estimate delivery timing, the 
CFPB d fi “ li ti ” t h th dit / t b kCFPB defines “application” to mean when the creditor/mortgage broker 
has been provided with the following six pieces of information: 

1 Consumer Name1. Consumer Name

2. Income

3 S i l S it N b t Obt i C dit R t3. Social Security Number to Obtain a Credit Report

4. Property Address

5. Estimate of the Value of the Property

6. Mortgage Loan Amount Sought
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Responsibility to Provide the Loan Estimate

• The final rule allows that the Loan Estimate must be 
provided either by the creditor or the mortgage broker. 

• However, since the creditor retains ultimate responsibility 
and liability NYCB will be generating and ensuring thatand liability, NYCB will be generating and ensuring that 
the Loan Estimate is provided in accordance with the 
rule.

• If NYCB is your lender of choice and you received the six 
“application” items from the consumer you mustapplication  items from the consumer, you must 
generate a Loan Estimate directly from Gemstone.
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“Application” in Gemstone

• Currently, in Gemstone the six “application” items that initiate the GFE 
disclosure process are captured at the point of Initial AU Submission.  

• On 10/03/15 Gemstone will be updated to capture all six “application”• On 10/03/15, Gemstone will be updated to capture all six application  
items at the point of loan registration (Registration), as opposed to 
Initial AU Submission, which will initiate the new Loan Estimate 
disclosure process.

• This change will require Registration and Loan Estimate data to be 
entered before Registration is complete and a loan number is 
generated.

– Partial Registration and Loan Estimate data cannot be input and saved as 
“Incomplete” for future completion.

F il t f ll l t th R i t ti d L E ti t d t ill– Failure to successfully complete the Registration and Loan Estimate data will 
result in a loss of all data.  

– Gemstone will “time out” and delete partially completed screens after 20 minutes 
of inactivity or at 12:00 AM Midnight ESTof inactivity or at 12:00 AM Midnight EST.
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Gemstone Initial Loan Estimate Process Flow

Gemstone Initial Loan Estimate Process has three main 
steps:

PLEASE NOTE Thi i l li bl f l i t d ft 10/01/2015PLEASE NOTE:  This new process is only applicable for loans registered on or after 10/01/2015.
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STEP 1:  Gemstone Loan Registration & Client Attestation

The Gemstone Registration process will be updated requiring:

• Input of loan Registration Datap g

• Execution of the Gemstone LE Attestation

I t f L E ti t F d D t• Input of Loan Estimate Fees and Data
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STEP 1:  Gemstone Loan Estimate Module

• Upon completing the 
loan Registration and 
executing the Client LE 
Attestation, a new ,
Loan Estimate module 
will open.  

• The Loan Estimate• The Loan Estimate 
module will require 
certain fee information 
to be entered.

• The information in the 
Loan Estimate Module 
will be used to create 
the NYCB Initial Loanthe NYCB Initial Loan 
Estimate and 
Settlement Services 
Provider List.
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STEP 1:  Service Providers
A d l i th M S i f G t h b• A new module in the Manage Services area of Gemstone has been 
created to allow clients to input their Service Providers.

• When entering Fees in the LE Module, in section “C. Services You Can g ,
Shop For” clients will be required to select a service provider for each 
fee.  This will produce the NYCB Written List of Service Provides.
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STEP 2:  Delivery of the Loan Estimate

Gemstone will provide three delivery options for the Loan 
Estimate:

• Electronic Delivery, via the NYCB Signing Room

I P F D li• In Person or Fax Delivery

• US Mail Delivery

Evidence of consumer receipt of the Loan Estimate will differ 
based on the delivery method.y

Each of these delivery methods will be covered later in the 
presentationpresentation.
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STEP 3:  Intent To Proceed

• A creditor or other person may not impose any fee (except a 
reasonable fee for obtaining a consumer’s credit report) on a 
consumer in connection with the consumer’s application for a 
mortgage transaction until the consumer has received the Loanmortgage transaction until the consumer has received the Loan 
Estimate and has indicated his or her Intent to Proceed with the 
transaction. 

Th li t t bt i th B ’ I t t t P d i t• The client must obtain the Borrower’s Intent to Proceed prior to 
uploading the New Hi Speed UW Submission or ordering an 
Appraisal

• Once the Intent to Proceed has been executed, the client can 
immediately make an Initial UW Submission and/or order a 
Gemstone appraisal.

We will cover the Initial UW Submission and Appraisal Process later in 
the presentation, which includes a new Intent to Proceed Module.
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STEP 3:  Intent To Proceed
A M d l ill b il bl i G t th I t t TA new Module will be available in Gemstone, the Intent To 
Proceed module.
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STEP 3:  Intent To Proceed

The Intent To Proceed Module will not allow entry until the 
Primary Borrower has received the Initial LE.
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STEP 3:  Intent To Proceed
O th P i B h i d th I iti l LEOnce the Primary Borrower has received the Initial LE, 
access into the Intent To Proceed Module will be granted.
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KEY POINTS of the Gemstone LE Process

• In order to generate a loan number, run Initial AU, and/or lock a loan the Registration 
module must be completed AND the Loan Estimate module must be completed.

• Clients must have accurate fee information ready at the point of loan registration.

• Upon completion of the Registration and Loan Estimate Modules, a Loan Estimate 
Disclosure is immediately generated and sent to Signing Room if consumer opted in to 
electronic delivery and generated at the end of the business day and mailed the nextelectronic delivery and generated at the end of the business day and mailed the next 
business day if borrower opted for paper delivery. The fee amounts on this Loan Estimate 
set the baseline for the tolerance limits that will apply to future changes to fee amounts.

• To order an appraisal or upload a New Hi Speed Underwriting Submission all three steps 
of the Gemstone Loan Estimate Process must be completedof the Gemstone Loan Estimate Process must be completed.
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Loan Estimate Process Odds and Ends

• Pre-Qualifications will still be permitted (the Pre-Qual indicator 
on the Registration screen must be selected).  The Loan 
Estimate module will not be available to be completed on 
loans registered as Pre Qualificationsloans registered as Pre-Qualifications.

– Once the Pre-Qual indicator is unchecked and the additional non-
Pre-Qual loan information is entered into the Registration screen,Pre Qual loan information is entered into the Registration screen, 
Gemstone will require completion of the Loan Estimate module, 
resulting in the generation of a NYCB Loan Estimate for the 
consumer.

• If a new Registration triggers a duplicate hold, the Loan 
Estimate module must still be completed.  However the 
duplicate hold will prevent the loan from moving forward until p p g
the MCC is contacted to review and potentially remove the 
duplicate hold.

22



Initial Loan Estimate Process Demonstration

Demonstration of completing the Registration and Loan 
Estimate screens, and executing the Intent to Proceed.

Demonstration of the Intent To Proceed Module.
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Appraisal and UW Upload

Gemstone will not allow a user to order an appraisal or upload a 
New Hi Speed Underwriting Submission until all of the following 
are completed:

• The NYCB Loan Estimate has been generated and sent to the 
primary borrower.

• The primary borrower has received the NYCB Loan Estimate.

• The borrower has communicated their Intent to Proceed with the 
t ti t th li t b d th NYCB L E ti ttransaction to the client, based on the NYCB Loan Estimate.

• The NYCB client has executed the Intent to Proceed attestation in 
the Gemstone new Intent to Proceed module.

This process flow will differ depending on the delivery method of 
the Loan Estimate (electronic via the Signing Room, In-Person, 

US il)or US mail).
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Primary Borrower

• Only the Primary Borrower must acknowledge receipt of 
the Loan Estimate, if electronically delivered to the 
Signing Room It is also only mailed to the PrimarySigning Room. It is also only mailed to the Primary 
Borrower on a paper transaction.

• For purposes of Registration the Primary Borrower is 
defined as the first Borrower entered on the Gemstone 
R i t tiRegistration screen.

25



Appraisal and UW Upload- Electronic Delivery via the Signing Room 

26



Appraisal and UW Upload- Electronic Delivery via the Signing Room 

• To enable electronic delivery via the Signing Room, a 
borrower “opt in” indicator will be present on the 
Gemstone Registration screen for each borrower EachGemstone Registration screen for each borrower.  Each 
borrower will also have a field on the Registration screen 
into which the borrower’s e-mail address can be input.

• In addition to the e-mail that the borrower receives when 
an electronic NYCB LE is available to be viewed in the 
Si i R th li t ill l i tifi tiSigning Room, the client will also receive a notification e-
mail.

• Both borrowers and clients will receive reminder e-mails 
every day until the electronic NYCB LE has been viewed 
in the Signing Roomin the Signing Room.
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Appraisal and UW Upload- In Person/Fax Delivery
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Appraisal and UW Upload- US Mail Delivery
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NYCB Initial Loan Estimate Expiration
f C ( )• If the initial NYCB Loan Estimate (LE) was issued more than 10 business days ago and the Intent to Proceed has 

not been executed in Gemstone, the LE has expired.  At this point, a client must generate a new LE or cancel the 
loan.

• The process to issue a new Initial LE is:

– Click on the Intent to Proceed Link on Gemstone’s left nav

– The client will receive a message: “The Initial Loan Estimate issued is expired, would you like a new one?”  
The message will have a “Yes” button and a “No” button.

• “Yes” upon clicking, the client will be taken to the Loan Estimate screen

• “No” upon clicking, the client will be taken back to Gemstone home page.

If the client has clicked “Yes” and ants to create a ne initial LE the ill be taken to the LE screen and– If the client has clicked “Yes” and wants to create a new initial LE, they will be taken to the LE screen and 
can update any of the fees on the screen, or leave the fees the same.

– Once the new LE is created, the tolerance baselines will be based on the fees on the new LE.

This will also produce a new SPL– This will also produce a new SPL.

– This will re-set the 7 business day wait period

– A Change Circumstance Form will also be created.
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Revised Loan Estimates

Revised NYCB Loan Estimates (LEs) will be generated in two ways:

• System detected Changed Circumstance (e.g. the Note Rate is 
d t d i R i t ti th t t ti ll d t th LEupdated in Registration, the system automatically updates the LE 

and sends to the borrower).

• Client requested Changed Circumstance (e g the client is madeClient requested Changed Circumstance (e.g. the client is made 
aware that the Seller Credit is being updated and wants a new LE 
created).

I thi i th li t t fill t d l d R t f Ch d– In this scenario, the client must fill out and upload a Request for Changed 
Circumstance form (form # TBD), as they do today with GFEs.  NYCB will 
then make the change to LE in Gemstone, and it will be sent to the 
borrower.

– KEY POINT:  The Request for Changed Circumstance form cannot be sent 
later than 2 business days after the client has been made aware of the 
change.  This is necessary to allow NYCB to generate and deliver a revised 
LE by the 3rd business day.
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System Detected Changed Circumstance
Once the Initial Loan Estimate (LE) has been created, but a CD has not yet been created, the following changes will result in the automatic generation 
of a Revised LE.

• Change to “Present Property Address" (Address, City, State, Zip, Extended Zip, County) for ALL borrowers (Please Note:  address changes will 
allow minor variations, e.g. Street to ST.)

• Change to “Subject Property Address” (Address City State Zip Extended Zip County) for ALL borrowersChange to Subject Property Address  (Address, City, State, Zip, Extended Zip, County) for ALL borrowers

• Change to “Loan Program”

• Change to "Loan Term“

• Change to Escrows (Adding escrows as a loan requirement or removing escrows as a loan requirement)

• Change to “MI Type” (Addition of MI as a loan requirement or removal of MI as a loan requirement, or change to MI Type)

• Change to “MI Factor %”

• Change to “Financed MI” (FHA)

• Change to “Total Loan Amount”.  In this situation, a LE will be generated for both increases and decreases.  For increases the percentage 
change in loan amount will be calculated and the following Fees will be changed by the same percentage amount:

– Borrower charge for interest rate (Points)  (This will be updated for both loan amount increases and decreases.)
– Transfer Taxes
– Owners Title Policy
– Lenders Title Policy

• The initial loan lock, lock extensions and/or relocks

• Any change to loan pricing not covered in the bullets above (i.e. reduction in credit for interest rate chosen or increase in charge for interest rate 
chosen)
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System Detected Changed Circumstance

• When one of the changes on the previous slide are made in 
the Gemstone Registration module, after clicking the submit 
button on the Registration screen, the user making the 
change will automatically be directed into the Gemstone LEchange will automatically be directed into the Gemstone LE 
module.

• Gemstone will only permit the user to update information in• Gemstone will only permit the user to update information in 
the LE screen that is directly related to change that was made 
in the Registration module (i.e. most of the information in the 
LE module will not be editable).

• The user will need to review the LE screens, make any 
applicable updates, and “submit” the LE.

• This will generate the revised NYCB LE which will then be 
delivered to the consumer.
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Timing Considerations of the Loan Estimate
C i t t ith th t i t f RESPA d TILA th dit tConsistent with the current requirements of RESPA and TILA, the creditor must 
provide the Loan Estimate disclosure to the consumer within three business days of 
receiving the application, but no later than seven business days before 
consummation.

• After the initial NYCB Loan Estimate is delivered to the consumer there will be a 
seven business day waiting period before the loan can be closed (presuming 
you have delivered a Closing Disclosure and met all applicable wait periods).

• The loan cannot close until the fourth business day after a revised NYCB Loan 
Estimate is received* by the consumer.

*Consumer is considered to have received the Loan Estimate three business days after mailing, y g
upon acknowledgment for eSign delivery or the date borrower signed and dated when hand 
delivered or faxed and provided to NYCB.

• Once you issue the Closing Disclosure no further revised Loan Estimates may 
be issuedbe issued.

• Gemstone will enforce all applicable waiting periods automatically.
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Revised LE Waiting Period- Electronic Delivery via the Signing Room

Once the Closing Disclosure has been received there is a 3 business day waiting period prior to the 
closing/signing date.  The Revised LE and CD waiting periods can be observed simultaneously, if 
applicable.  

In Sept, Closing Disclosure Process Training will be made available.
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Revised LE Waiting Period- In Person/Fax Delivery

Once the Closing Disclosure has been received there is a 3 business day waiting period prior to the 
closing/signing date.  The Revised LE and CD waiting periods can be observed simultaneously, if 
applicable.  

In Sept, Closing Disclosure Process Training will be made available.
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Revised LE Waiting Period- US Mail Delivery

Once the Closing Disclosure has been received there is a 3 business day waiting period prior to the 
closing/signing date.  The Revised LE and CD waiting periods can be observed simultaneously, if 
applicable.  

In Sept, Closing Disclosure Process Training will be made available.
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Thank you!!y
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