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I. 
Executive Summary

ethioSale.com is designed to acts as a bridge between customers for communicating on their market for current situation of money flow and product availability. It is customer-to-customer web site which helps users for online buying, selling and biding of their products and used materials. 
II. Target Markets 
During this generation everyone wants to get necessary materials in their home, rather than got to the market and buy their need. In developed country, especially in USA everybody has at least one credit card. There are some business activities that can’t be performed without credit card like car rent.  
In our country all business activities are in cash. Nothing is done electronically. Even if this constraint limits us from huge online business we have tried different techniques instead of credit card. In this web site ever interested bodies can sell, buy and bid their products everywhere and at any time. Just for brief description we have put the following target customers for this web site based on our country’s perspective. 
· Book authors and Stores
· Jeweler Sales  

· Software galleries 
· Boutiques 
· Mobile Centers
· Supermarkets 
· Electronic and Computer Centers 
· Movie and music producers 
· Art 

In advertizing the following customers can post their products in addition to the above lists.
· Photo Studios 
· Hotels 
· Software automation companies 
· Hospitals and Clinics 

· Real estates

III. Objective of the web site 

The main goal of this web site is communicating customers remotely for any business activities and it has great contribution for ICT development of our county. In general it addresses the following issues for user of this site.

· It reduces the time that wastes for buying and selling of market product 
· It saves human resources 

· It provides easy and fast access of products that are available on the market

· It minimizes the cost of long journey for human being and materials 

All Categories 

1. Books

Sub-category

· Fiction and pomes 

2. Clothes and Shoes
3. Jewelry 
4. Electronics  and Computers 
5. Art   
6. Movie and Music 
7. Real Estate 
8. Cell Phones and iPod  
9. Cars and Motors 

10. Health and Beauty 
IV. Domain name 
When we give a domain name for our site, we have consider the following things:

1. Easily understandable name

2. Easily remember able name

3. Yet have not reserved name
4. Self descriptive name
Based on these points we have named our company ethioSale and we have selected the domain name ethioSale.com.
V. Overall Cost of the Project
The overall cost that will be invested for the completion of this web site is estimated as follow.
Development Cost- During development of this project, we have used 
1. our assets of knowledge, effort and time.
2. Internet and computer from our compass.

3. Free software

4. Soft copy books 
Because of thus there is no cash money that we will spend for the development cost of this project. 
Deployment Cost- During deployment phase of this project we will spend money for the following cases.
· Server Rent- 

· Domain Name-

· For Adverting the web site-
Household and office rent cost – we will spend moneys for :
·  household fixed cost:
1. Table = 600 x 3 birr 
2. Computer  = 1500 x 3 birr
3. Chair  = 300 x 3 birr
· household variable costs:
· telephone = 300 birr/month

· internet =  1000 birr/month
· Electric power = 200 birr/month

· Water = 50 birr/month
Shipping cost – 
· 300 birr/day for fuel 
· 100 birr/day for driver
· 200 birr/day for labor work
At start up for shipping we will have 4 cars. Each will consume 600 birr/day for shipping which is equal to 2400 birr/day. 
Insurance cost – for the car we will pay 10,000 birr/year which is equal to 833.33 birr/month. For the four cars we will pay 3333.33 birr/month. 
Revenue –

Advertizing – this includes all advertisings through our website. 

Shopping – this includes revenue from all the sellers when they post their product on our website and selling their products. 

Bidding – this is the commission we get from the posted bides on our website.

Shipping – this is the cost we get from whipping products.
VI. Contents of web site

As like any e-commerce web site ethioSale.com has the following contents. We add one new feature i.e. chatting. This helps customers for live communication so that they can buy and sell thier products quickly.
· Customer registration and login

· Product registration
· Product suggestion  

· Searching products 

· Shopping products(buying and selling)

· Bidding 

· Customer chatting

· Advertizing area
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