Project Proposal Document 
  
1. Document Identification 
Enterprise Portal
2. Background 
MIS mission statement is:

· To improve the University’s efficiency and effectiveness through the provision of high quality information system and services. 

· To be the catalyst for change through improved business solutions.

Efficiency is not just about reducing costs it is also about maximising the value of existing business assets. To do this MIS customers need on-line, precise and timely information to support business decision making. This project proposes an Enterprise Portal which will open new and convenient routes to key business information providing a platform for all business and application service delivery. 

3. Objectives 
· Design an enterprise portal for secure access to all web based Corporate Applications

· Implement a secure single sign-on (SSO) architecture to support customer access to applications through the portal.

· Develop the portal interface using Oracle Portal 9iAS

· The portal will support integration with any web based MIS Email/Diarying system.

· The portal will provide features to enable the user to personalise both the interface itself, e.g. colours etc, and content.

· The portal will support integration with EU intranets such as departmental intranets, MIS Project Web Site etc.

· Full administration facilities to support web based user and server management will be provided.

· Development methods which minimise ongoing development and maintenance costs will be used. 

· The portal will be promoted as the primary access mechanism for web based Corporate Applications.

4. Benefit Statement 
· Provides a single access and management point for web based Corporate Applications and services.

· Provide secure single sign-on eliminating need for multiple passwords.

· Provides a platform for superior, convenient delivery of on-line services to MIS customers.

· Provides a platform for integrated access to document management and business intelligence systems.

· Facilitates improved communication through development of virtual communities.

· Simplifies integration of third party products and services, e.g. Business Object Web Intelligence, through Oracle’s Content Provider program.

· Leverages existing investments in Corporate Applications, data, staff and IT infrastructure.

5. Scope 
Access to desktop applications will not be delivered through the portal. 

Access to the portal will be via a standard web browser. The user desktop will not otherwise be affected,  

Access to client server and character based Corporate Applications will not be delivered through the portal.

The portal will initially run alongside existing Corporate Application access mechanisms.

6. Deliverables   

· Design Specification Agreed With MIS and Customer Representatives.

· Software development standards.

· Maintenance and administration procedures.

· Portal prototype for MIS and Customer Testing.

· Production portal accessible to all MIS Customers.

· Technical documentation for use by MIS and EUCS staff.

· Overview documentation for use by MIS customers. 

7. Assumptions and constraints 

The portal will be developed in line with relevant Edinburgh University web publishing standards.

The portal will be designed as a genuine ‘enterprise portal’ which may be used by any authorised individual, e.g staff, student, external, to access web based services. The initial implementation will focus on the requirements of staff only. Students may be included at a later date and this will be supported in the design there are no plans to move students from ESP at this time.

The SSO architecture will be developed using Oracle components only. However the project will maintain an awareness of University wide initiatives and integrate with these if possible.

8. Estimates   
	Task 
	Responsibility 
	Estimated End Date

	Portal Design Specification 
	MIS DSG - Dev Pool
MIS DSG -TS
	October 2002

	Software Development Standards
	MIS DSG - Dev Pool
MIS DSG -TS
	November 2002

	Prototype Portal 
	MIS DSG - Dev Pool
MIS DSG - TS
	January 2003

	Production Portal 
	MIS DSG -  Dev Pool
MIS DSG - TS
	June 2003


9. Cost 
Staff 
MIS DSG – Dev Pool 120 Resource Days (Project Management/ Analysis/Design/Development)

MIS DSG – TS 60 Resource Days (Installation/Design/Technical Support)

MIS CSG  10 Resource Days (Training/Testing)

MIS BSG 30 Resource Days  (Design/Testing/Project Management)

FMD Unix 10 Resource Days (Technical Support)

MIS Customers – 30 Resource Days (Training/Testing)

 

Consultancy
Nil 

 

Hardware/Software
Nil

 

10. Approved/Rejected 
Approved/Rejected by MIC February 2002
  

Last Update By: Mark Ritchie
Last Update Date: [image: image1.png]



 
