CHAPTER XIV

Organizations and Committees

Introduction by Sue Trostle

        
As original families moved away from Monteverde in the 1970s their land was purchased or rented by retired persons, artists, biologists, and farmers and volunteers. Some were Quakers, many were not. Biologists raised the community's consciousness regarding conservation, the uniqueness of our special environment, and the importance of protecting it.. Retirees brought enthusiasm, experience and time to serve on committees.  Farmers expanded the production of milk on their farms. Artists taught classes to everyone who was interested. Volunteers served in many areas, and were the impetus for several new programs in the zone.

        
The new settlers were welcomed and integrated into community life. During this period the health clinic, and the colegio (high school) were built in Sta. Elena. A woodworking shop, community library, kinder building, and Puffers (a place to care for people who couldn't live at home) were built on Meeting property. Bosqueterno, S.A. was founded, the Cloud Forest Reserve was created, and the Tropical-Science Center was given the management of the Bosqueterno S. A. land.  

During the 1980’s and 90’s organizations such as the Monteverde Institute, the Monteverde Conservation League, the Creative Learning Center, the Adventist school, CASEM (womens' artisans co-op), the Ceramic Center (now the Community Arts Center), have brought excellent education, increased economic opportunities, and greater self-empowerment to hundreds of community members and visitors. The seeds of their growth were planted long ago by the values of the original Quaker immigrants: good education for all; development of creative talent; conservation of natural resources, cooperation; democratic organization with people's participation in the decision-making process.

Some of the Organizations in Monteverde Area: 1951-2001

- by John Trostle

       
Our unique heritage in 2001 in Monteverde involves the many organizations, institutions, and committees functioning throughout the zone. We may joke about them, but they have become unique, strong, social tools in our development.

       
Which are they , and approximately when were they formed? "Organizations are social units constructed to seek specific goals", according to sociologist Amitai Etzioni.  For example, the cheese plant is a social unit that was constructed to provide income for dairy farmers, by purchasing their milk, processing it into cheese, and selling the cheese profitably in the market.

       
Let's review 50 years of organization-building in Monteverde and the wider zone.  Many of the original organizations were formed during the period from 1951-1974, and became an important part of the foundation for the zone.

        
1951  Monteverde Friends School (grades 1-12; now prepa-12)

        
1951  Monteverde Town Meeting (weekly; now quarterly, or on call) 

        
1951  Bosque Eterno (forest set aside to protect water shed) not officially organized & named until 1971

        
1951  Cecil's pulpería

        
1952 Monteverde Monthly Meeting of Friends (Quakers) (twice a week from Dec. 1950) 

        
1953  Irma's pension (for families' and other visitors)

        
1953  La Cima Credit Union

        
1954  Productores de Monteverde (first major industry)

        
1955  Lindora power plant (supplier of electricity for the local and wider community)

        
1971  Coope de Sta. Elena

        
1971  Bosque Etemo, S.A. (formalized forest protection)

        
1972  Monteverde Cloud Forest Reserve/Tropical Science Center-managed

        
1974  Health Clinic completed in Sta. Elena

        
1974  Asociacion de Desarrollo de Sta. Elena

        
1976  Shareholders appointed commission for self-study of lechería

        
1977  Asociacion de Desarrollo de San Luis

        
1977 Colegio in Sta. Elena

1982 CASEM (women's artisans group organized as branch of Co-op)

1983 Banco Nacional de Costa Rica branch in Sta. Elena

         
1980s Sta. Elena Cloud Forest Reserve

       
1985  Asociacion Buen Amigos (co-op farm organized in San Luis)

        
1986  Monteverde Conservation League

        
1986  Monteverde Institute

        
1988  Bosque Etemo de los Niños (program of the Conservation League)

        
1990  20/20 Planning organization (functioned for about 3 years)

        
1990  I.C.E. supplanted Lindora power plant  

         
1991  Adventist School   (smaller one functioned earlier)

         
1992  Creative Learning Center

         
1993  Monteverde Music Festival

1994  Finca La Bella project in San Luis

        
Since the middle 80's, the growth of tourism has been a formative influence in the zone. To meet the needs of a rapidly growing population as well as increased numbers of visitors, many services have developed: hotels, pensions, art galleries, bus services, supermarkets, restaurants, hardware stores, souvenir shops, a post office, lumber yards, laundries, tourist information centers. A variety of recreational activities have also developed in the zone: riding stables, skywalks and treks, a sky ride, a butterfly garden, an orchid garden, an "ecological" farm and a community arts center. The Monteverde Studio of the Arts has sponsored courses taught by local artists and artisans; a language school began in 1997- The community library, built in 1978, has been expanded recently and now contains over 17,000 books.

        
This is an overview, surely with omissions. Submitted by John Trostle.

++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++

Monteverde is not a cooperative or intentional Community, but groups within Monteverde are free to live co-operatively or in other intentional ways.


These are the things we would hold to:

1 Old-fashioned neighborliness.

2 Respect for our Spanish neighbors’ culture including their home life and their religion – Roman Catholic.

3 Generosity of heart and spirit toward each other, remembering the “splinter and the beam” and the “prayer of the publican.”

4 Belief that our bodies are the temple of the Holy Spirit and they should be kept healthy and pure without hindrance from narcotics and intoxicants.

5 Our neighbors and we are “workers” – there never shall be an occasion for lordliness on our part.

6 The inappropriateness of the officious, sanctimonious, the money-minded, the gossip.

7 Peace, beginning with ourselves.

8 Our unprogrammed friends Meeting for worship based on silence is the center of our Community; while membership in the Meeting is not necessary, sympathy with tts ideals we feel to be requisite for a full life in Monteverde.

++++++++++++++++++++++++++++++++++++++++

TRADITIONS LOST AND CHANGED

Submitted by Sue Trostle

Tra-di——tion! The glue of certainty and continuity-Over a period of fifty years, when "change is the only constant", what traditions still exist in Monteverde? Most important is the twice-weekly Meeting for Worship in the Meeting house on first days (Sundays) and fourth days (Wednesdays). Sometimes, during school vacations on Wednesdays, only 2 or 3 people attend; for most Meetings, year around, there are about 50 people.

          
But what happened to the "ladies club", family night, "chit-chat group", and the Monteverde cookbook, presented to each new family? And when was the last house-blessing? The last home-delivered baby? Ah yes, some of the old traditions have not been continued. The occasional "coffee house" superceded family nights; most pregnant women now travel away to have their babies in a hospital, and the number of new residents has grown too large to keep up with cookbooks and house blessings.  Publications such as the yearly Family Album, and the bi-annual Christmas letter, became less frequent with the passing of years and the increase in numbers of people and activities..

        
The community telephone system collapsed after it became too difficult to maintain and extend. Who would have dreamed we would miss it so much? Fortunately I.C.E. supplied private and public phones, but for a price. Eston's electricity continued until 1990, when computers and other situations demanded more and constant current, and I.C.E.was allowed to supply it.

         
The original pensions have closed, or changed into "bed and breakfasts" or hotels. The weekly square dance has been complemented by folk dancing, which doesn't necessarily need eight people (which a square does need). But sometimes, when former residents and visitors return, there is a very large turn-out on a Saturday night, for a good old-time square dance. Now Benito Guindon and Wendy Rockwell teach the new square and folk dancers all the steps.

         
Some traditions haven't changed. The graveyard and funeral committees continue their essential services; town meeting is held quite regularly. Scrabble and coffee, now at Dorothy's, brighten our week, and community potlucks enrich (and enlarge us?) each first Sunday of the month. The Monteverde school is still going strong, with a hard-working school committee, parental participation, cachivachis, pie socials and other fund-raising events, regular clean-up and service days, and very special year-end celebrations. We still are blessed with excellent teachers from the community and from abroad.
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Soccer and volleyball continue but now women participate in soccer games and committees as fully as they wish. The community library has just been enlarged and now holds some 15,000 books.

        
Work bees still occur as necessary; the last one at the Community Art Center, called by the Monteverde Institute, attracted about 60 people of all ages, students, teachers, volunteers, tourists, other community members and even people just passing by.

       
The road? Don't let anyone tell you IT hasn't changed. It has. We used to walk in it, meet and greet and talk on it, suffer some mud and some dust from it, but we loved it.  Now we are choked by dust and spattered with mud and water from busses and cars throughout the year. It is no longer safe to walk on the road because of the traffic. We have taken to paths instead whenever they are available.

Committees continue to carry on most of the traditions around the Christmas season. The program is planned and Santa is chosen by committee. The barbeque, the caroling, the Christmas dinner, the gift exchange, the clean-up are all done by volunteer committees. But do the Rockwell and non-Rockwell reunions continue? I understand that even those long-lasting traditional events may be cancelled.

        
Most years there is still a New Year's eve gathering somewhere with ping pong, board games, juice & cookies and square dancing. But no one, not even Beni, stays up all night any more!

  
At Easter time there is now a sunrise Meeting followed by a breakfast potluck and egg hunt. In 2000, there was a first community Seder to celebrate the Jewish holiday of Passover. This may become our newest tradition.

           
Monteverde Day is celebrated yearly on April 19th, and 2001 marks our jubilee! As at our 40th anniversary, we expect many friends and Friends to come from far and near to help us celebrate, of course, in a traditional way.

        
Have I forgotten some of the traditions that you remember: Helena's bread twists; hunting in the "olden days"; horses for transportation; building bees? Sorry, maybe they can be included in our next Jubilee report.

++++++++++++++++++++++++++++++++++++++++

CASAL

by Miguel and Molly Figuerola 

- from Family Album 1971-1991

     
Casal began in 1978 as a study group called GELA (Grupo de Estudios Latino Americanos), started by some Monteverdians concerned about the lack of knowledge they had of Latin America in general.

     
Little by little our attention began to concentrate more specially on Nicaragua as  the opposition against the dictator Somoza was growing there.  When civil war broke out and refugees crossed the northern border into Costa Rica, some of us visited the Murcielago camp where they were received.

    
Soon after Somoza's demise the Nicaraguans returned to their country, in July 1979.  Trouble had been brewing in EL Salvador and now developed quickly into a violent and cruel struggle.  A big group of Salvadorans fled to the Costarican Embassy in San Salvador.  The Costarican Government transported them, under Red Cross protection, to the Murcielago camp, which was empty now.  Together with other Monteverdians we visited the camp several times, bringing medicines, food, and clothing.  With Ann Kriebel, who was a very active member of our group, we decided to change the name GELA to CASAL (Comite de Asistencia Social en America Latina), as we felt called to social help more than to instructing ourselves.

      
Little by little, as more Salvadorans came to Costa Rica, Murcielago became too small.  Part of the refugees established themselves in Heredia under the leadership of Padre Alan.  There they started a consumer Cooperative and cattle projects.  We visited this group, which still lives in Heredia, several times, helping out with rotating projects, which were very successful.  Another group of Salvadorans went to camp Los Angeles, in northern Costa Rica.  This camp was supported by A CNUB (High Commision Of the U.N.) and the Costa Rican government.  This group dissolved later as a result of marauding and cattle stealing by Contras.

      
In the meantime, CASAL's interest also focused on Nicaragua, where literacy and health campaigns were starting.  We could help out with medicines and school utensils.  This was our most adventurous time, as traffic facilities in Nicaragua were practically non-existent and we had to count on hitch-hiking most of the time.  Our trips took us sometimes to out-lying places near the border of Honduras.  In Managua CASAL supported a home for young blind people, who were taught crafts.  We furnished the money for the construction of a kiln for the ceramics made by these young people.  We also helped to buy second-hand Braille typewriters.

      
Because of the trouble in El Salvador, many had fled to Nicaragua, where they started agricultural cooperatives.  In these too we could help out with the financing.

      
All this was possible thanks to the generous contributions for our work, especially from Canadian, U.S., and Dutch Friends and other interested people.  To encourage and inform our donors we started writing travel reports about our trips.  We have kept up this activity till now.

      
In 1981, during a COAL meeting in Mexico we first heard there were refugee camps for Salvadorans in Honduras.  So we left our bus and went to talk to the ACNUR people in Tegucigalpa. They gave us the necessary documents for entering the refugee camps (Mesa Grande, Colomoncagua, San Antonio).  This was the beginning of our yearly visits to Mesa Grande, which we kept up as long as possible.  Every time we came, the number of refugee families had grown.  We ate and slept in the camp; this greatly helped our contacts with the camp population.  We were amazed at the organization the refugees had been able to set up:  there were carpentry, metal working, sewing, and art shops.  Each of the eight sections of the camp had a refugee committee responsible for the daily needs and hygiene.  The Doctors Without Borders, many of them from Spain, were taking care of the health situation, but it was a hard and monotonous life. Living in tents for years behind barbed wire, without any kind of diversion except the Masses on weekends led by visiting priests or lay preachers from  among the refugees.  The material needs of the camp were seen to by ACNUR.  So we mostly brought small luxuries like toys, recorders, and balls for the children, and talked with the adults.  Various of them became our friends.

      
In another COAL meeting in Mexico we first heard about the situation in Guatemala.   So we decided to see for ourselves.   This was under the presidency of Gen. Lucas Garcia, in 1983.  We visited Tom and Trudy Hunt, a Quaker couple who have been living in Guatemala for many years, directing a very successful project of scholarships for young indigenous people.  If anybody knew the ins and outs of the economic and social situation in the country, it was they.

      
To know more about what was going on outside the capital we traveled to Panajachel on lake Atitlan, which was just starting to be a tourist attraction.  There we got to know what possibilities there were for traveling to northern Guatemala.  The only way, as buses were scarce (one a day), was to rent a car, which would enable us to visit more than one place.  This time our aim was the town of Nebaj, in the province of Quiche. where we visited the orphanage directed by nuns.  Here we obtained more information about the situation in northern Guatemala.  We left a sum of money with the nuns and decided to include Guatemala in our itinerary.

      
As the crossing of borders in Central America was getting more and more difficult on account of the Contra situation and guerilla warfare, from now on we started traveling by plane from one country to the other.  We still relied on local transport inside the various countries, hoping not to hit a land mine.  In those years, between 1984 and 1986, we made two or three trips each year.  After 1986, many international volunteers and N.G.O.'s came to work and help in Nicaragua, so we felt there was less need for us, and more in El Salvador and Guatemala.

      
ln El Salvador our first contacts had been with the Archbishopric of that country.   Through them we were able to visit various of the centers for displaced Salvadorans and got an idea of what living for years in closed quarters meant, often in basements of churches.  We brought books and toys to the children and left CASAL's contributions at the Archbishopric, which we could trust to be spent wisely.  They had the full responsibility for the security and well-being of the displaced Salvadorans.

      
In El Salvador, also we established a contact with the community of El Niño in eastern Salvador, and so became involved in the project "Water for 10,000".  With the generous help of Right Sharing of World Resources, and thanks to the unremitting energy of the people of El Niño, a 57 meter deep well was dug, which now yields an amount of clear water sufficient for the whole community.

      
From 1986 we established contact with various places in northern Guatemala, for instance with an orphanage in Barillas (Huehuetenango province), directed by an Irish Maryknoll priest, and a group of nuns.  Through Father Willy, we gained the confidence of the indigenous people in the region.  This was the beginning of various small agricultural and craft projects which are still going on.  These projects are largely directed by indigenous women, who are good organizers.

      
CASAL's activities have been on a small scale, in comparison to those of large organizations, like N.G.O.'s, but we are thankful for the many personal contacts and knowledge of human needs we have gathered during these years.  We hope to have contributed in some measure to the amount of goodwill in this disrupted world of ours.

++++++++++++++++++++++++++++++++++++++++

PUFFERS

by Doris Rockwell and John Trostle

- from Family Album 1971-1991

   
The "Puffers" Committee, made up of a volunteer group of Monteverde residents concerned with the problems of aging and illness in the community, was organized in 1976.  One of its aims was to provide volunteer services to enable elderly or sick persons to remain in their own homes.  Another goal was to build a house where elderly or sick persons could be cared for.  John and Sue Trostle donated land, and funds for building were donated largely by the Cressons and Trostles, with some members pledging smaller amounts.  Incidentally the name of the committee came from the fact that members of the committee always came to the meetings puffing!
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The first patient helped by the committee was a Costa Rican neighbor, a woman with terminal cancer who wanted to die at home rather than at a hospital.  Several members took turns going in pairs to her house once a day to bathe her and perform other nursing duties.

    
Another project was the construction of a bathtub in the home of Walter and Mary James, by Dan Boehm with the help of John Trostle.
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The building, commonly known as Puffers, was completed in 1978.  The building is furnished with minimum equipment for housekeeping and some nursing equipment, such as two hospital beds, wheel chair, walker, commode, crutches, first-aid kit, etc.  The use of the building is restricted to residents of Monteverde.  Patients pay their own living expenses and are responsible for employing the help needed for nursing and/or housekeeping.  They furnish their own bedding and bring whatever they want of their own for their comfort and convenience.  The committee gives supervisory support, helping with arrangements and seeing to the upkeep of the building, and grounds.  Members; have also given voluntary financial assistance when the patient could not meet all the necessary expenses.

    
The first patient to be interned, Oscar Montien, came to Puffers in December 1981, with Arna Maxson as nurse.  At first she was assised by two of her children, and later Odilie Trejos was hired as an assistant.  Oscar remained there until his death in January 1984.  Walter and Mary James took up residence there in December 1983, while they were still ambulatory.  Both died there the next year.  Doris Rockwell entered as a patient in September 1984; she still lives there with her helper, Odilie Trejos.

In 1988 the Puffer Committee became one of the committees of the Monteverde Monthly Meeting of Friends and title to the property was transferred to the Asociacion de los Amigos de Monteverde.

    
We all feel that it was a wonderful idea to have built the house because when you least expect, a neighbor may need to use its services.

++++++++++++++++++++++++++++++++++++++++

COOPESANTA ELENA R.L.

Written by Carlos A. Vargas L. in Spanish

and translated by Yvonn Rockwell de Vargas

-from Family Album 1971-1991

  
Over the last 20 years possibly there are many new Organizations which have been formed in the community to the point where it would seem the CoopeSanta Elena, R.L. is one of the oldest organizations in the area.  The reality that the cooperative is not yet 20 years old being founded in October,1971, 19 years ago.

 
This Communal business was formed basically due to two circumstances given in 1971. First, Mr. Cecil Rockwell decided to retire and sell his store where he had given service to the community and second, the growing need of neighbors and especially of the producers to find more and better services for the progress of their activity.   For these reasons a group of 90 neighbors got together, formed the Cooperative and bought  the  store  from Cecil.

 
In its first years the cooperative basically gave the same services which it had always offered (groceries, dry goods, pharmacy, meats) and little by little strengthened the services directed toward the agricultural activities and bought a building in Santa Elena (the bodega)

 
At the end of the 70's and beginning of the 80's the Cooperative went through a critical period from all points of view to the extent that many members decided to withdraw and legally it was in bankruptcy, being on the verge of disappearing.
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From that critical point from which the Cooperative came out slowly and where a drastic cut in services happened (the dry goods, pharmacy, and meat sections were eliminated) and the self-serve system was changed, the Cooperative began to look for new activities to be involved in.  The first step was a study on the alternatives for diversifying production in the area and then, with the support of the Interamerican Foundation, for several years a large amount of work was done giving technical assistance to the farmers of the area, and new production activities were generated and supported mainly in arts and crafts and coffee production.

 
In the arts and crafts activity the participation is mainly from the women of the area.  It is a group that began very small as a committee affiliated to the Cooperative and, after a period of indecision, it decided to join the Cooperative fully.  This committee has been very successful from all points of view and it is the first local group which has made it possible for the income from tourists to benefit a large number of people in the area and it has also served as a way to strengthen the women's participation in the community.

 
The coffee producing activity is recent (l988) and it is based in San Luis although there is quite a bit of coffee being produced in Santa Elena, Los Llanos and Cañitas which is then transported to San Luis.  In this activity the Cooperative has been successful in looking for more effective ways to commercialize the area's coffee which gives the producers more benefits.

 
There is also a Savings and Loan department in which members can deposit their money as well as request loans after complying with various requirements.  As a part of this department there is a Housing program through which the construction of houses is financed for our members.

 
With the birth of these other activities in the Cooperative it was necessary to do a major reorganization to accommodate these changes and at present there are 4 clearly defined, departments which are: Commercial services (groceries, farm supplies, hardware) Monteverde, Santa Elena and San Luis.

Arts and Crafts                
Monteverde

Coffee                             
San Luis

Savings and Loan          
Santa Elena

 
The organization was done with the intent of allowing a large participation from the members in the company.  There are department meetings of the members which are active in each one and a General Assembly of Delegates which is the ruling authority of the Cooperative.

The projects which we have for the short term are the following:

       Relocating the grocery store in Monteverde

       Installation of a small coffee roaster in Monteverde

       Remodeling the building in Santa Elena 

       Consolidate the Coffee Department

Better all the services offered by the Cooperative.  Possibly one could say that the purpose of the Cooperative in this area is to promote a sustainable, diversified development in the community.

++++++++++++++++++++++++++++++++++++++++

CASEM

By Patricia Jimenez de Diller

From the “Family Album 1971-1991”

For those who don't know how CASEM was started, we will tell a little about our history.

In the early '80s, there was a great need for some kind of work or income for women specially, since at that time dairy farming was the only source of paying job of the area. Katie VanDusen and Laura Saloman came to work through CoopeSanta Elena on a diversification study for our area, and gave the first push to the women of CASEM.  We started with a ¢20,000.oo loan and eight members.  In 1982,April, we had the first fair at the Pension Quetzal, and our store was settled in the Diller’s home.  Because of the increasing number of people visiting the Reserve we had to ask the Co-op to give us more space in their building in Santa Elena. Also we were becoming a nuisance for the Diller family, so in 1984 we moved to a more official store in Santa Elena. At that time we had over 60 women working with CASEM, and had several rules established that included giving volunteer work once a month to the store. In the process we discovered several factors that made the group of women stronger. One was that without the existence of the reserve we couldn't have a job. We needed to protect more our environment for the future generations. Second; that working in a group of loving people, and caring people of course, we could do a lot for ourselves as women, and for our community as family members. Our group kept growing in number of associates, to the point that men wanted to participate in it as craft members. So we welcomed them.  Most women thought it wasn't fair to grow separate, that it was best to do it together equally.  Third: we discovered that  to be able to sell more, we had to move closer to the reserve, if we wanted our people to really make an income. So we did.  

The Co-op, again gave us more support, by   giving us space in the pulp in Monteverde, but there the sales and number of tourists visiting the store was so  much that we needed more space.  Again!  At that time we had about 75 women as members and two men, and the average sale per member per month was only ¢1,500.00 in 1986.


So we were making a difference in themselves, learning trades, getting jobs, becoming more independent on their decisions, trying to raise their children better than before, but it seems that we never do enough to get out of the struggle.  In 1987 we finally moved to a new and proper building for the CASEM’s unique store.  At that moment we had over 80 members, and the sales really increased, it was like a miracle.  And then we realized we had grown up, and that our needs were changing.   We had to improve the quality of our articles, and produce more, to be able to keep up with the demand we were having. That imp1ied that we were leaving behind some social aspects of our group, so we got stuck there for a little while, and even had some   serious conflicts.  Like they always say some things good come out of crisis.  We became a more   understanding group and today we have a hundred   associates, and we are looking for ways to satisfy our  people's needs, specially for the future generations  with  the help of our Cooperative and the other institutions of the area.  Thanks to all of you!  Keep up the spirit for a peaceful world!

++++++++++++++++++++++++++++++++++++++++

          FORMING OF THE MONTEVERDE CONSERVATION LEAGUE

by Richard K. Laval 

from “Family Album 1971-1991”

   
At the suggestion of Alan Pounds, a meeting was held at the Pension Quetzal on 13 June 1985 to discuss setting up some sort of local organization to promote conservation in the Monteverde Zone.  Besides Alan, other persons present included Monteverde residents Barbara Haber, Willow Zukowski, Bob Law, John Campbell, Richard Laval, and Wolf Guindon. Also present was Jennifer Shopland.

   
The major item of business at  that meeting  was to set goals for the new organization - these have changed but little through the present:

  1)  To preserve  the Pacific Slope Forest

  2) To promote what we now call "sustainable development".

  3)  To work with the Tropical Science Center to preserve threatened Caribbean Slope forest areas.

  4) To promote research on and practice of reforestation.

  5) environmental education

  6)  To promote political action leading to protection and regeneration of forest.

   
We also discussed how to achieve legal incorporation, fund-raising (with an original goal of $30,000), and how to administer  leased land  (it was thought then that it would be cheaper and more practical to lease land than buy it).

   
The second organizational meeting was held  on 5  September 1985, and was attended by Jim Crisp, Patricia Fogden, Jack Longino and Nalini Nadkarni, John Campbell, Richard  LaVal, Bob  Law, John Trostle, and Terri Mattelson. Richard was chosen as interim chairperson of the group.

   
At this meeting we decided to initiate legalization as a. non-profit association. We talked about leasing vs. purchase of land, identified areas we wanted to protect, talked about a statement of purpose, and listed fund-raising ideas.

   
The third  organization meeting  was held  on 9  November 1985, attended by John Campbell, Patricia Fogden, Wolf.Guindon, Bill Haber, Richard LaVal,. Bob Law, and John Trostle. Bill Haber was chosen acting secretary-treasurer.

   
Items discussed included presentation of the statement of purpose, a plan to begin land assessment, specific target areas for purchase and protection-, a report on the status of legalization  proceedings, and a decision to collect 1000 colons from each member to pay expenses.

   
The Charter Meeting of the new  Monteverde Conservation  League (Asociacion Conservacionista de Monteverde) was held at the Pension Quetzal on 27 December 1985.  Its main function was to ratify the statutes drawn up without charge by our friend Lic. Oscar Herrera.    The charter board of directors elected included Richard Laval, president;  Wolf Guindon,  vice-president; Bill Haber, Secretary;  Bob  Law,  Treasurer;  and  vocales  Jim  Wolfe, John Trostle, and Giovanni Bello. Guillermo Vargas was elected fiscal.

   
Present at the Charter Meeting were 22 charter members, of which 18 are members of the Monteverde Community.

   
In 1986, thanks  largely  to  the  efforts  of Bill Haber, the League was awarded a pilot grant of $25,000 for land acquisition from  the World Wildlife Fund, and the new organization was off and running.

++++++++++++++++++++++++++++++++++++++++

THE ORIGINS OF

THE MONTEVERDE INSTITUTE
By John Trostle

From “Family Album 1971-1991”

     
The seeds  of the  Institute began  to grow  in the '60's and '70's from the love of nature  and biology  teachings of  Mary and Walter  James,  in  the  Monteverde  Friends  school  and  in  the community.  They, the  Campbells ,and  the Guindons,  gave special inspiration to  the ever-increasing number of early biologists who came to Monteverde to do research and who  sometimes stayed  on to buy homes  and to  explore ways of earning a livelihood here.  The frequent visits of O.T.S.  groups with  graduate and post-graduate students  provided  a  reminder  of  what  a  unique and enriching educational experience it could be, to  study tropical  biology in the Monteverde community and Reserves.

     
The idea to extend this experience to undergraduate biology students came from John's having  worked  in  the  Council  on International   Educational   Exchange  helping  universities  and colleges to develop programs  of  study  abroad,  and  teacher and student  exchanges.  In  talking  with  Nalini Nadkarni, a biology professor at University of California at Santa Barbara, she decided to explore   the possibilities  of having  her university sponsor a course in Monteverde. John happened to know the people in charge of the EAP (education abroad program) there.

     
To shorten a long story, there came a request in 1986 from the California EAP program to run a course here in Tropical Biology, for their spring quarter, in 1987. In the meantime, the community had begun to realize that while tourism cannot be controlled, it is sometimes possible to guide it in creative ways. We  might  guide  college  groups  into  longer-term  high quality educational programs, and by so doing, develop  new jobs and careers for area residents, as well as  create educational and cultural activities for the zone. Three lively discussion groups were held at the Meeting House in Nov., Dec., and January, and out of these, the Institute was born. MVI, as a non-profit educational association, was formed in 1987, with an elected board and a staff of one, Barbara Haber.  Jack Longino and Nalini Nadkarni were the creative spirits in the University at Santa Barbara, in organizing the course.    Henry Weaver is the administrator there who had the vision to inspire all of us to work on.   Barbara was soon joined by Becky Day, Martha Leiton, and later, Tomas Guindon and Polly Morrison filled out the staff.  Now, Margaret Viers, Martha Leiton, Katy Van Dusen, Ana Vargas, Gisel Rodriguez, Leslie Gapp and Eugenio Vargas work full or part time in the office.  Since 1987, 34 groups with a total of 528 participants have come to the area under the auspices of the MV Institute.

      
It was agreed from the beginning that the Institute needed to be a child of the community; that it was to be guided by the basic values operating here.   The MVI coordinates and supports educational and  cultural programs within the Monteverde zone.  Emphasis is on enabling local efforts and collaborating with existing groups and organizations.  Some of the recent activities which the Institute has coordinated include:         

     1. Adult education: -- workshops for local people on how to teach a second language-- courses on small business administration to local women’s groups; —a 2 year family health education project ( to begin in 1991); — a workshop on using bamboo to make furniture, etc.

     2. Supporting local schools: — helping raise funds for a poorer community needing to build a school; — talks and slide shows by biologists; — English as a second language classes in local public schools.

     3. The Monteverde Volunteer Center: — The MVI, with financial assistance from the Monteverde Conservation League, places volunteers with local organizations which have requested workers. —Volunteers have planted trees; —taught environmental education through art at several schools in the zone. —completed a waste-management study for the dairy plant; — taught English as a second language; — helped build and maintain trail in the Reserve.

     4. Cultural events — The MVI helps local groups produce theater, dance and musical events; —coordinates the visits of musicians, dancer. actors, and other professionals and amateurs.

     
The Monteverde Institute owns no buildings or land, and until the end of 1990 has made use of local pensions and the visitors' center at the Reserve, for housing and space for teaching courses to groups.  Beginning in 1991, the reserve will no longer lodge groups which stay longer than three weeks.  The high rates for pensions and hotels in the area has taken MVI prices beyond the reach of student groups.  However, firmly committed to the importance of biological, ecological, environmental and conservation education, the Institute wants to be able to serve the groups which request its help.  For nearly three years, various discussions have gone on in the Board of the Institute, as to the building or buying of a facility for educational and office purposes.  It was felt that a dormitory, kitchen, classrooms, lab, and library, should be located outside of or adjacent to the community, but that offices needed to be in the community.  At present, the Boehm house has been rented for the Institute offices, and discussions continue regarding future facilities.

++++++++

Update for the Monteverde Institute (1991-2001)

In the early 90's, members of the Institute began a long-range planning process which resulted in significant changes. The emphasis in the educational programs was enlarged to include sustainability, interdisciplinary study, applied research to benefit the community, and short courses as well as long. A program was begun by Lynda Schneekloth, and Bob Shibley, from the University of Buffalo; Marguerita Hill from University of Maryland, and Nat Scrimshaw from MVI, called "Education for a Sustainable Future" which brought together students of architecture, landscape design, and community planning. Among the organizations which benefited from their designs and planning were the lecheria, the co-op, the Monteverde Friends School, the Creative Learning Center, the library, the Monteverde Conservation League, and the Cloud Forest Reserve. One summer they assessed the needs of high school students in the zone. For several years they have worked on the "enlace verde" project, helping local landowners to create forest corridors and plan together for the future protection and development of their farms.

Another new program was the Family Life Program which developed with the objectives of preventing domestic violence in the area, and supporting family health and well-being.

The Rockwell/Boehm house, purchased by the Monteverde Institute, has been used in many ways: first for their offices, then as a studio and gathering place for architecture students; as a salesroom for arts and crafts, and most recently, as a community art center. A Ceramic Center has been built adjacent to the house, and many courses have been offered there in collaboration with C.A.S.E.M, the women's artisans cooperative.

More recently, the Institute has developed a music committee whose responsibility is to create and supervise a music program for the zone, as well as to plan and manage the annual Music Festival, and other musical events.

In 1997 the administration-classroom building was completed using ecologically sound ideas in its construction. The multi-use spaces have provided not only offices for the MVI staff, but a place for lectures, student presentations, a growing library of special resources for student groups and the community, e-mail, fax, and copying services, a place for the Music Festival, and special community events.

Recent trends include developing partnerships with colleges, universities, local and national organizations to provide new courses in gender studies, faculty seminars and public health. Interdisciplinary lectures and seminars have been open to the community as well as students.
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An important goal is spreading the benefits of the Institute as widely as possible in the zone through homestays, educational programs, training skills, and using local people as teachers. A recent workshop in constructing a post and beam building in San Luis brought together students from the U.S., Costa Rica, Monteverde and San Luis.  With the help of local volunteers, they built a small center for the community, using planed logs and special joinery techniques, without nails. The Monteverde Institute also gives scholarships and makes donations to area projects such as schools, workshops, health committees, and clinics.

The generous donation of the house and land belonging to the Cressons has provided a home for the director of the Institute and his family, as well as housing for some interns and staff-affiliated people. In partnership with Rachel and Dwight Crandall, MVI has purchased the Sather land, now the Monteverde Institute woods, to protect the forest and to provide MVI with it's own research area. 

The mission of the Monteverde Institute is as follows: "The Monteverde Institute is a non-profit association with public utility status, dedicated to peace, justice, knowledge and the vision of a sustainable future. It provides and coordinates programs that promote the appreciation of diversity and community, spirituality and the well-being of living things. These opportunities are designed for people from abroad and Costa Rica, and for residents of the Monteverde community and surrounding areas."

Fifteen years after it's founding, the Monteverde Institute continues to sustain itself financially from it's short and long courses. However additional funds must be secured to build additional classrooms, the John & Doris Campbell library, and a larger auditorium to provide improved educational services for student groups and for the community.
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